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Working towards a
landscape restoration
economy that benefits
all — nature, people,
community, and business.
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“Nature is anti-polarisation
– everything works together.”

1

Foreword

Bela Jankovich
Chairman of the board
is starkly different to
the one I would have written three months ago. What
makes the Russian invasion of Ukraine different from
other regional conflicts is the way that, in addition to
human tragedy and devastation, the global economic,
energy and food systems were reshaped in a few
short weeks.
T H E FO R E WO R D I W R I T E TO DAY

In 2021, wheat exports by Russia and Ukraine
accounted for about 30% of the global market, while
combined, sunflower oil exports from both countries
represented 55% of global supply. This will have
particular impact on North Africa who subsidise
bread prices, while fertiliser prices are rocketing
as Russian and Belarusian fertiliser, phosphate and
potash are removed from the global economy.
The resulting crises will divert attention from
the ongoing climate and biodiversity crises
and disproportionately affect the world’s most
vulnerable. Yet, each of these crises shows clearer
than ever the importance of Commonland’s work
with our partners to prove that a mechanism on
regenerative production within a robust landscape
system is needed.
The Ukraine conflict demonstrates how polarisation
continues to dominate as a destructive force
worldwide. Nature, however, is anti-polarisation –
everything works together. We see this clearly in our
landscapes where farmers and experts, community
organisers and business people are able to unite
across many differences to share the same vision for
the land.
As Commonland we are fully committed to enable
many stakeholders in this way of working, even more
so in this time of crisis. Together, let’s continue
to make the right bold choices so more and more
communities can receive the benefit of healthy,
restored landscapes.
More than ever before we will continue our work to
enable many to work in this way.

Restored wetland pond with continued flow in dry season, bringing back
biodiversity in the Altiplano, Spain. Credits: Tom Lovett, Commonland

Bela Jankovich - Chairman of the board
March 2022
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“As a worldwide learning
community, we’re able
to demonstrate what is
working, and share lessons
where approaches have
failed.”

The work of many years has readied us for
an era of crisis
and other
unrest is increasing, the case for moving beyond
division mounts and mounts. We have been hard
at work for many years on a nature- and peopleinclusive response. As part of nature-based
solutions, Commonland’s founding purpose was
to create an action driven common language and
practical structure to unite groups with distinct
holistic landscape management and restoration
agendas: the conservationists, farmers, experts,
entrepreneurs, community organisers, business,
governments and finance professionals.
W H I L E C OV I D I S S LOW LY M OV I N G AWAY

We now have evidence that this language and
systematic approach works. The uptake of the 4
Returns Framework is accelerating worldwide – this
year endorsed by the UN Decade on Ecosystem
Restoration and recognised by the UN Convention
on Biological Diversity, in the report ‘4 Returns
for Landscape Restoration’ co-published with
Landscape Finance Lab, Wetlands International and
IUCN Commission on Ecosystem Management. As
you’ll see in this report, the 4 Returns framework
enables an increasing number of landscape projects
to recognise themselves as a single movement, able
to continuously learn from each other to pioneer
regenerative agriculture and holistic landscape
restoration.
A plethora of conferences - such as the UN’s 26th
Conference of the Parties (CoP 26) in Glasgow, CoP15
of the Convention on Biological Diversity, World
Food Summit and World Economic Forum - showed
biodiversity has inserted itself firmly into the global
conversation. Restoring landscapes and conserving
biodiversity are now not only seen as a necessity, but
as something that delivers long-term economic value
- while degradation means increasing risks - thus is
worth considerable investment.
Step by step, carbon pricing is also maturing.
Innovative mechanisms - such as the Verified Carbon
Standard and Gold Standard - mean regenerative
farmers and conservation organisations are able to
receive payment for the protection and restoration
work they do that also stores carbon. This provides
more landowners and farmers with the means to
transition to protect nature and regenerative farming,
and investable opportunities for our partners in the
medium term.

Willem Ferweda
CEO Commonland

landscapes we work in with our partners. Wetlands
International, Landscape Finance Lab, WWF, The
Nature Conservancy, IUCN, the 1000 Landscapes for
One Billion People partnership, 4 Returns Labs and
wider adoption of 4 Returns framework all mobilise
attention and action to holistic land restoration.
As a worldwide learning community, we’re able to
demonstrate what is working, and share lessons
where approaches have failed. Our sharpened
understanding powers a global movement.
It is the work of many years that has made us ready
to respond to this era of crises. For all the support
we receive, for all the collaboration and trust of
our partners, we’re deeply grateful. The stakes for
continuing our work have never been higher, and that
we have such a wide community united in holistically
restoring landscapes is heartening indeed. It bodes
well for the generations of work to come.
Willem Ferwerda - CEO Commonland
March 2022

I’m not of the tribe that says all our changes must
take place within the next ten years. We do have
time. But I do believe that as crises multiply - now
with a war in Europe added to them, the search
for ecological solutions will become more urgent.
These solutions are already underway in the
Inspecting soil health in a lupin field, Western Australia.
Credits: Wide Open Agriculture
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Our impact in 2021

3,635 tonnes of carbon were sequestered in soil or vegetation

2,650+ partners are connected globally to our network,
supporting the journey to holistic landscape restoration
and regenerative agriculture
Financial business partners, governmental organisations, universities and
community centres

Return of
Inspiration

5.7 million people were inspired by the
opportunity of landscape restoration
through (online) media, documentaries, participation in local
pilots and research projects, or participation in workshops,
webinars and festivals.

Social
Return

Natural
Return

New businesses create new jobs. 394 direct
and indirect jobs created and supported in
2021

30,400 hectares of degraded land under
direct regeneration / restoration

9 Sustainable Development Goals (SDGs) align directly to
the 4 Returns
The 17 Sustainable Development Goals, adopted by all UN member states in 2015,
acknowledge that an end to poverty and a better life for Earth’s peoples go hand-inhand with protecting our ecosystems.
Building partnerships is the conditional key to make holistic landscape management
successful as it creates local landscape partnerships and global partnerships of
funders, investors, policy and science.
Besides the SDGs, Commonland is a proud partner since the start of the United
Nations Decade on Ecosystem Restoration. Launched in 2021, the Decade promotes
the reversal of ecosystem degradation worldwide by addressing climate change and
taking advantage of the opportunity for job creation and food security (see 4.4).

• Hectares under active soil improvement (36%)
• Hectares with increased biodiversity (23%)
• Hectares with improved water management (18%)
• Hectares with increased vegetative biomass (23%) *

Financial
Return

36 4 Returns business cases identified
or set up

* more interventions could have taken place per hectare

Note: the 4 Returns and impact numbers are measured by taking into account the aggregated
data of the landscapes in Spain, the Netherlands, South Africa and Australia.
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Building a global proof of concept
Netherlands

Germany

Regenerating the Dutch Peat Meadows
Landscape: Western Peat Meadows, The Netherlands
Area: 125,000 ha
Active since: 2016

Growing our future: restore and regenerate
Germany’s Lake Sternberg district
Landscape: Landkreis Ludwigslust-Parchim,
Mecklenburg Vorpommern, Germany
Area: 125,000 ha
Active since: 2021

India
Spain

Agroforestry in Central India: empowering farmers
for a sustainable future
Landscape: Kabirdham district, Chhattisgarh, India
Area: 444,750 ha
Active since: 2019

Transforming even the most challenging landscapes
with sustainable business cases
Landscape: Altiplano Estepario, South-Eastern Spain
Area: 1,000,000 ha
Active since: 2014

Australia
Supporting the transformation of the food and
agriculture system
Landscape: Western Australia
Area: 1,000,000+ ha
Active since: 2015

Haiti
Restoring paradise: Haiti as the green pearl of the
Caribbean
Landscape: La Vallèe de Jacmel, Haiti
Area: 100,000 ha
Active since: 2019

Zambia
Trees for the people: a carbon credit program that
accelerates quality of life
Landscape: Simahala, Zambia
Area: 200,000 ha
Active since: 2018

South Africa
Bringing economic, social and ecological restoration
to the Baviaanskloof and Langkloof
Landscape: Langkloof - Baviaanskloof, South Africa
Area: 500,000 ha
Active since: 2014

Commonland is working with partners to integrate the 4 Returns framework in: Poland, the Galapagos
Islands (Ecuador), Mexico, Peru, Fiji, New Zealand, Tanzania, Ireland, Namibia, Canada, Ivory Coast and the
Philippines.
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We are committed to helping
our partners transform 100
million hectares of degraded
land into thriving ecosystems,
economies and communities
by 2040

3

How do we work and
thrive together?

- for people,
communities, business and our planet. Our solution:
design and demonstrate a practical approach for
long-term holistic landscape management and
restoration that serves nature, people, community
and business.
FRO M B RO K EN TO B O U N T I F U L I N 20 Y E A R S

By 2040, with our partners, we aim to transform 100
million hectares of degraded landscapes: improving
the soil health, expanding species diversity,
producing abundant food and increasing economic
opportunity. The rising global demand for healthy
food requires a transition to healthy landscapes with
innovative agricultural practices that dramatically
reduce greenhouse gas emissions and are based on
ecosystem functions. Responses must be integrated
and systemic - and they must spark hope. Because
whole communities are required to reverse decades,
sometimes centuries, of ecological degradation,
the return of inspiration is essential. Initiatives
must be based on long-term commitment, operate
at a landscape scale and involve a wide range of
societal stakeholders in conception, planning and

implementation. To succeed, these initiatives must
be driven by a shared recognition that we need to
reconnect with nature, that the environment is not a
lost cause and that we have the power to turn things
around.
The 4 Returns framework is at the heart of our work:
combining social and ecological needs with science
and entrepreneurship to create a practical, proven,
framework for resilience and prosperity. It involves
the formation of a joint long term landscape vision
with communities, partners, funders, government
and more, and for all to commit to lasting change over
20 years or longer. Through the 4 Returns we hope
to create a world where ecology drives economy –
where the landscape restoration economy is the new
norm and becomes a driving force behind exciting
innovation and businesses with bright futures.
The landscapes where we work with our partners on
proofs of concept show that large-scale. long-term
change is possible when ecology, business, finance
and community-led initiatives mesh together. These

View of combined zone from natural zone at La Junquera, Spain.
Credits: Tom Lovett, Commonland
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landscapes already cover 2.5 million hectares in
Australia, Spain, The Netherlands and South Africa,
and more landscapes will follow over the coming
years. Each location unifies what’s best for the
land and people with business model innovation,
uncovering sources of livelihood and funding for
farmers and restoring local ecosystems (see Chapter 5).
As business cases evolve, policy and capital are
directed towards community and ecology, further
influenced by a movement of bringing theory and
practitioners together. That is where Commonland
and its partners meet. 4 Returns therefore doesn’t
just ‘do good’, it changes the systems of food, policy,
and local economy so that they keep doing good,
generation after generation.
We work at the frontlines of holistic landscape
management and restoration, drawing on and
radiating knowledge through a wide network.
The strength of relationships with our partners is
therefore pivotal to our work. Commonland brings
together many partners to:
•
•
•
•
•

3.1

“A holistic landscape
framework with a universal
language and practical
guidelines that unites people
from different sectors, that’s
what is needed to create an
economy that is based on
Nature Based Solutions.”

A common language that everyone understands —
the 4 Returns framework.
is a practical and tested system-change
framework used by stakeholders to undertake landscape management and
restoration in an integrated way. It supports parties with differing needs to
work together to effect change. It empowers farmers, conservationist, local
entrepreneurs and change-makers worldwide with the tools to develop a joint
vision for holistic landscape management and restoration with sustainable,
thriving businesses.
T H E 4 R E T U R N S FR A M E WO R K

We call it 4 Returns because it is designed to deliver ‘returns’ while reducing
risks to all stakeholders, both within and outside the landscape. The
framework can be understood by bottom-up actors (farmers, indigenous
people, local governments, entrepreneurs, and nature conservation groups)
and top-down institutions (finance industry, business and governments).
Each landscape is divided into 3 landscape zones to identify where action
is needed. 5 process elements bring (bottom-up) actors together around
a shared vision - and this vision is committed to by all parties for a single
generation - or at least 20 years.

Angela Andrade
Chair of the IUCN Commission on Ecosystem Management

Work on conversation, restoration and 		
ecological connectivity,
Share local regenerative farming knowledge,
Develop sustainable business models that are
tailored to each landscape,
Connect local initiatives with funding, and
Drive political agenda-setting for healthy, 		
prosperous landscapes

Strategic intent 2022 - 2024

The size of our ambition to transform 100 million
hectares of degraded landscapes by 2040, is
matched only by the necessity for large-scale
systems change to come about. Our detailed strategy
turns these aspirations into concrete realities that
can be measured and built on year after year.
All Commonland teams have jointly worked on
Roadmap 2024 which, combined with the policy,
landscape valuation and fundraising strategies,
guides all organisation efforts, emphasising
cooperation across teams for the coming years. In
implementing this roadmap, we collaborate closely
with our landscape partners on the ground and
align with our institutional, scientific, and funding
partners.

Process
5 Elements

Impact
4 Returns

Landscapes
3 Zones

Time
20+ years

Our landscape restoration process
consists of 5 elements.

Our landscape restoration framework
delivers 4 types of returns to the
landscape and its stakeholders.

For successful landscape restoration
we distinguish, restore and connect 3
types of zones.

Successful systematic landscape
restoration takes one generation,
or 20 years.

Establishing a
landscape partnership
Reach a
shared understanding

Return of Inspiration
Opening people’s eyes to the
possibility of a better future

Ensure
effective implementation
Develop
monitoring and learning

Regenerating a landscape’s ecological
foundation by restoring and protection of
biodiversity within natural ecosystems such
as wetlands, grasslands and forests

0

5

Natural Returns

10

15

20+ years

A minimum of 20 years, or one
generation, is needed to successfully
implement large-scale integrated
landscape management.

Social Returns
Creating jobs, businesses,
networks, and social prosperity

Building a
landscape plan

Natural Zone

Combined Zone
Combining food, fibre and biodiversity
productivity through regenerative agriculture,
agroforestry and soil restoration.

1

Restoring the health, resilience
and prosperity of landscapes

Economic Zone
Financial Returns
Realising long-term, sustainable,
and local income

Delivering sustainable
economic productivity
with dedicated areas
for activities that create
value, typically concentrated
in urban areas, infrastructure
and processing.

2

3

15
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Theory U: creating a shared vision and action plan

Our key areas of activity

C O M M O N L A N D D R I V ES R ES U LT S T H RO U G H T H EO RY U , adapting the
methodology to holistic landscape management in close collaboration
with the Presencing Institute. This stakeholder mobilisation approach,
instrumental for implementing the 5 elements of the 4 Returns framework,
opens up the minds, hearts, and efforts of all stakeholders, thus fostering
one shared vision, bottom-up change and leadership.

The 4 Returns framework uses the principles of Theory U to ensure
all stakeholders are engaged and involved in formulating a landscape
restoration plan, its implementation and the resulting outcome.

Covid disruptions in 2021
C OV I D H A S L EF T N O PA R T O F T H E WO R L D U N TO U C H ED ,
1

Co-initiating

5

CREATING COMMON INTENT

UP-SCALING AND STRATEGIC LANDSCAPE
PLANNING

Landscape partnerships

Monitoring and learning

Co-initiate a stakeholder platform in
the landscape

2

Co-evolve learning and KPIs per zone actions

Co-sensing

4

OBSERVING AND LEARNING

Shared understanding
Co-sense a landscape vision with
stakeholders

Co-evolving

Co-creating
PROTOTYPING LANDSCAPE INNOVATION

3

Co-strategising
REFLECTING AND PLANNING

Collaborative vision and planning
Co-strategise a plan based on 3
landscape zones

Effective implementation
Co-create scalable businesses and
actions per zone

and its effect is clear on the landscapes we operate
in. While our landscape partners in Australia, the
Netherlands, South Africa and Spain have managed
to make significant progress, the disruption has
been greater in landscapes where we did not yet
have long-standing working relationships.
Fragile communities have been particularly
exposed. In India, our partner Samerth switched
to Covid emergency relief, using community
support workers from our programme, and secured
government livelihood support. Unfortunately, the
pandemic proved a significant barrier to the rest of
our work in India last year.
In other cases, it meant slowed progress. When so
much of our work is building enduring relationships
with stakeholders, travel and meeting restrictions
are a barrier. In Germany, for example, the launch of
a regenerative farmers’ network in the Sternberger
Seenland faced delays due to Covid lockdowns.
These hurdles have required responses that, in
some cases, have brought us also closer together.
Our Mountain Trail learning journeys (see 4.2) were
attended by a far wider audience than the offline
events they replaced, giving birth to an innovative
way of harvesting insight. Other initiatives prepared
during the pandemic are expected to accelerate
now that in-person events are possible again.
The Pintakasi Lab, for example, in the Philippines,
brings together multiple stakeholders to coordinate efforts towards 4 Returns 4 Resilience. The
lab will push further forward in 2022.
While the pandemic is unpredictable, we welcome
the more open contact that has been possible in
2022 thus far.

4.1

Landscape development & support

Commonland and its partners’ work is scaling up
around the world - based on the proof that largescale landscape management and restoration with
regenerative business cases can be achieved across
a diversity of landscapes. Landscape Development
and Support works with our partners through - among
other activities -strategic guidance, tools, networks,
capacity building, and knowledge and experience
sharing between landscapes.
Despite being the second ‘Covid year’ (see box), 2021
was also the year we readied ourselves for significant
scaling up of impact. In the Netherlands, South Africa
and Spain, our partners have started exploring how
they might expand their reach by sharing knowledge
and experience beyond their current working area.
One example is the Aland Foundation, established in
2021, which inspires and catalyses other initiatives in
the Iberian Peninsula by using the 4 Returns approach
and the impact of landscape partner AlVelAl in the
Altiplano (see 5.2).
Our portfolio of landscapes and partners is
significantly expanding. Different models to engage
and support landscape partners are being tested such as the cross-country Lab initiative in Europe
(see box). At the same time, other organisations
with large landscape portfolios are becoming close
collaborators. These include Wetlands International,
Landscape Finance Lab, WWF Namibia and the Red
Cross societies. An active search has also begun for
more landscape partnerships to add to the proofs of
concept we are building in Europe and Africa. Other
regions follow in 2022 and 2023.
In 2021, we’ve built partnerships and matured
relations with initiatives in Germany (see 5.5.2),
Poland, the Galapagos Islands (see box), Mexico,
Peru, New Zealand, Tanzania, Namibia, Zambia, Ivory
Coast and the Philippines. You can read more about
the developments taking place in our landscapes in
chapter 5.
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“The 4 Returns allowed us to have
a vision of the seafood system that
inspired the participants and is
understandable to all audiences.”
Jorge Ramirez
Senior Fisheries Scientist, Charles Darwin Foundation, Galapagos

Credit: Commonland

Preparation meeting for the next phase of the ‘Versnellingshuis’.

Co-creation and landscape partnerships: 4 Returns Labs

While landscape partner Wij.land focuses on regenerative agriculture
practitioners networks, the ‘Versnellingshuis’ will offer a learning infrastructure
in regional labs to solve system barriers and create holistic impact.
Simultaneously eighteen young participants have started a second Youth Lab,
and regional stakeholder analysis processes have been initiated on the island
of Texel, municipalities in the province Noord-Holland and the Amsterdam
metropolitan region.

and a shared
understanding among multiple stakeholders is the first step in any landscape
restoration project. We use the 4 Returns Labs at three levels: within landscapes
as part of the 5 elements; between different 4 Returns Labs within one continent;
and as a catalyst towards transformative system change with partners such as
governments and financiers. The aim of 4 Returns Labs is to develop a shared
understanding and identify common intentions, motivations and barriers faced
across different landscapes. In doing so, a 4 Returns Lab becomes a Space of
Belonging where bonds are forged, trust is built and foundations for large-scale
change are laid. Here’s how we took our 4 Returns Labs forward this year:

Europe

The Netherlands

We’ve joined forces with Ubuntu Labs, the African branch of the Presencing
Institute, to create an applied online-offline learning programme for emerging
and established leaders and innovators across Africa. There is now close
alignment between Commonland and Ubuntu Lab Institute to prepare a
Bioregional Lab Programme from 2022 onwards in Africa, with 5 to 7 landscapes
in the process of being selected.

D E V ELO P I N G A T R U S T- B A S ED L A N D S C A P E PA R T N ER S H I P

For Tomorrow’s Harvest was our first 4 Returns Lab (2018), based on experiences
in Australia, Philippines and the Galapagos. In this programme, 80 different
system leaders were supported with 4 Returns and Theory U, resulting in new
initiatives and partnerships. Three years later, together with the Dutch Physical
Environment Consultative Council, we’re preparing an accelerator programme
(‘Versnellingshuis’) as a next phase.

“Noticing the impact that deep collective listening
has on developing strong partnerships such as the
Bioregional Weaving Labs collective inspired me in
the past year. Besides more measurable indicators for
success, a human relationship and intuition also play
a crucial role in forming new landscape partnerships.”

Bioregional Weaving Labs - a new partnership with Ashoka, the Presencing
Institute and Drawdown Europe - now has the 4 Returns Framework embedded
in it. The Bioregional Weaving Labs initiative threads together proven social
entrepreneurs and communities dedicated to scaling biodiversity impact within
large landscapes. Last year, a joint vision for a European ecosystem of labs
gathered pace. Three possible labs have been identified in Romania, Ireland
and Sweden, with deeper analysis of landscapes and stakeholders taking place
in 2022.

Africa

Ecuador (Galapagos)
The Galapagos Islands gave birth to modern notions of species inter-relations
and remain a jewel of biodiversity. But its precious ecosystems face pressure
from international tourism and overfishing in waters outside its marine
conservation areas. With the World Bank, Global Environment Facility, Charles
Darwin Foundation (CDF), Conservation International and Presencing Institute,
the 4 Returns Framework was introduced and through a Lab process, a vision
for holistic seascape management in the Galapagos was co-created. Willem
Ferwerda and Dieter van den Broeck launched the lab in April, attended by
the President of the Galapagos Governing Council. The consortium undertook
sensing journeys of the fishery system and is steadily determining its common
vision through workshops throughout the year. The Galapagos Lab is an example
of how the 4 Returns Framework creates common understanding between
stakeholders’ visions empowering communities and landscapes to thrive.

Pieter Ploeg
Design strategist and facilitator 4 Returns Labs, Commonland
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4.2

Knowledge, education &
innovation

Building a joint body of knowledge and sharing it
together is essential for the implementation of 4
Returns in landscapes. The core of our Knowledge,
Education & Innovation activities is monitoring
and evaluation, knowledge exchange and learning.
We bring partners together to share what they are
learning while being on the frontline of holistic
landscape restoration. At the same time, we advance
knowledge about impact evaluation and digital
technologies to better store, share and understand
data. Our educational offerings are developed in
close collaboration with business schools and
universities worldwide, and are valued by a wide
variety of professionals and restoration practitioners.
Our 4 Returns community platform provides
landscape practitioners and partners with insights
and connections they need to advance in their work.

4 Returns community is growing
A pillar of this work is inspiring and nourishing
our 4 Returns community supported by our openaccess digital platform 4returns.commonland.com.
The 4 Returns community is a partnership-driven
Community of Practice that sparks inspiration,
fosters learning and builds leadership skills for
holistic landscape restoration. With our landscape
partners, we harvest knowledge and lessons learned

and share them in the community. The community
itself is also a lively space in which experiences
and knowledge from practice are shared and new
connections are made.
The 4 Returns community platform has over 1000
members, 160 tools uploaded, access to stories,
learning events, and - most importantly - connections
to other members. In the second half of the year,
we engaged with existing members extensively to
co-create the 4 Returns community and learn about
their needs and desires for the community through
an online session, survey and interviews. Early 2022
will see the launch of the new community calendar,
as well as new features to support community
engagement.

“The Return of
Inspiration is at the
heart of community.”
Sarah Queblatin
Green Releaf, Philippines

4 Returns community in numbers

1000 members, 40,000 visitors in 2021
from 189 countries
154 events, 24 courses, 112 tools, 65 stories published
> 12,000 people have followed our MOOCs
Business approach to sustainable landscape restoration
Business model innovation for sustainable landscape restoration

1 strong and accelerating movement!

Most popular tools in 2021
A new version of the 4 Returns Business Model Canvas is published
The 4 Returns Theory of Change Template
A collection of soil tools

Most popular featured stories in 2021
Tackling the root cause: 5 lessons for ecosystem restoration
Ecosystem restoration is more than tree planting
Ponds: creating biodiversity oases in a semi-arid landscape

Credits: Tom Lovett, Commonland

Regenerative farmer Alfonso, leading the Regeneration Academy at La Junguera, Spain.
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Credits: Regeneration Academy.

"Being part of the Open
Landscape Network
and creating our own
customised system,
empowered us to focus our
time and resources where it
mattered most — on farmer
support and increasing
community engagement.”
Laura Alvarez
Technical Coordinator AlVelAl, Spain

4 Returns Business model canvas in practice at the Regeneration Academy, Spain.

Events to support knowledge & learning
within our network

"In my personal journey, I
understood that if nature is
not something that is outside
of us, but if we are nature,
I could not only become
ecologically concerned, but
I could become ecologically
active because I am part of
the system.”
Anne van Leeuwen
Founder Bodemzicht and Embassy of the North Sea during the
Mountain Trail on Inspiration

In 2021, we continued with the so-called ‘Mountain
Trail’ learning journeys for our community on the
Return of Inspiration and on Business Development.
The Mountain Trails allow us to harvest insights from
our core landscapes and make them accessible to the
global landscape restoration community.
Inspiration is that elusive yet crucial factor that
enables and sustains the other 3 returns. Walking
the Mountain Trail with our partners, we compiled
5 Basic ingredients for the Return of Inspiration in
landscape restoration. Among them is the need to
understand our work is connected to the nature,
culture and history of a place and the need to have
courageous conversations to build trust and a sense
of a combined future together.
The Business Development Mountain Trail looked
at how business landscape partners such as Wide
Open Agriculture with their brand Dirty Clean
Food from Australia are positioning themselves
to take advantage of the growing consumer trend
for regenerative agriculture products, whilst also
learning from external guest experts.

members exchange knowledge and experience on
relevant topics connected to holistic landscape
restoration and regenerative agriculture. We held
17 sessions throughout the year. Topics covered
included agroforestry, innovation and social change,
monitoring and evaluation, and reforestation.

Monitoring and Evaluation: measuring,
collecting and sharing impact data
Landscape carbon credits, market premiums,
direct to consumer sales and other mechanisms are
providing landscape managers and regenerative
farmers with ways to more effectively monetise
their activities. But each of these developments
requires high quality data shared within and between
landscapes. Existing software fails to meet this
requirement.
The Open Landscape Network (OLN) provides a
digital infrastructure that allows landscapes to plan
and monitor, reporting on progress and return on
investment. Uniquely, it also monitors ecological
data. Regenerative farmers and landscape managers
can therefore be compensated for the true value of
their activities as they diversify income streams and
make advances in holistic land restoration.
The first OLN prototype was developed in 2021
together with our technology partner, Humboldt
Environmental Systems (HES) and has since
been implemented in 4 Returns landscapes in the
Netherlands, Spain, and preparations are made
for India. Landscape managers have praised the
immediate improvements in daily workflows,
knowledge distribution, funding opportunities, and
most importantly — creating a more effective way to
restore landscapes.
The Return of Inspiration is both a motivator and a
goal of landscape restoration, but demonstrating
its occurrence is complex. As part of the Central
Highland Restoration Project (CHiRP) in India, we
set up a pilot case study to better understand and
measure what the driving factors for inspiration
are. The pilot was set up after discussing, with
funding partner the IKEA Foundation, that current
indicators may not go deep enough and that better
understanding of what really inspires people is a
key challenge. The pilot will continue in 2022 in
cooperation with local partners, contributing to
Commonland’s overall thinking on inspiration and
ways to describe and measure it.

In the monthly Community of Practice sessions,
23

4.3 Monetisation & mobilising funds

Core Partnerships

To restore landscapes, we need to redesign our
current economic model. This requires a long-term
focus and an integrated value perspective that
considers the return of inspiration, social return,
natural return, and financial return.

The continual trust of our cornerstone funders means
we can implement generational change in line with
the 4 Returns. Because their support is sustained and
long term, we’re able to invest time, expertise and
resources to build the relationships that lead to largescale, durable impact.

4 Returns Landscape Valuation method

With the COmON Foundation, we undertook an
evaluation of our partnership, while renewing
the 3-year contract. We are grateful for their
continued support of the Commonland team. We
are also entering into a new phase as we launch
the collaboration with Wetlands International and
Landscape Finance Lab, with support of the COmON
Foundation, joining efforts in 6 landscapes.

Through the development of its landscape valuation
methodology, Commonland has taken a first step
towards monetising the integrated long-term value of
restoration interventions at a landscape level based
on the 4 Returns Framework. In June 2021, we took
our valuation method forward, publishing an updated
version that included a case study from Spain, in
which the monetary value of landscape restoration
has been estimated. The method was presented at
the IUCN World Conservation Congress in September
2021.

Blended Finance Mechanism Development
However, to mobilise finance at scale, Commonland,
together with our partners, aims to develop blended
finance mechanisms that channel capital to
landscapes in both the form of investment capital and
grant funding.
Blended finance brings public, philanthropic, and
private capital together. This entails structuring
opportunities in a way that allows organisations with
different financial, social and environment objectives
to invest alongside each other. Critically, grant
funding that drives landscape-level interventions,
including building trust and stakeholder alignment,
helps to lower the risk of investments to attract the
participation of the private sector.

The IKEA Foundation agreed to extend the India
programme by 1.5 years due to the impact of the
pandemic. We greatly value their flexibility, trust and
commitment. During this year we were also able to
re-direct funding to provide emergency support in
the form of food, water and sanitation when Covid-19
affected communities.
In May, the Foundation’s Agricultural Livelihood
partners came together for a 5-day Agricultural
Livelihoods online learning event. Thekla Teunis,
founder and director of our partner Grounded was a
guest speaker and CEO Willem Ferwerda joined an
expert panel.
After a positive evaluation for the period 2016-2020
we signed a new 5-year partner agreement with the
Dutch Postcode Lottery for 2021-2025. Thanks to the
participants of the Postcode Lottery, they can play an
important role by providing long-term unearmarked
funding.
Last but not least, we are grateful to the Adessium
Foundation, the Gieskes-Strijbis Foundation and
the Dutch government – through the Physical
Environment Consultative Council – for supporting
our work in the Netherlands.

Fund De Roeper launches
to launch Fund De Roeper,
a long-term donor-advised fund - for us the first of its kind. Over
ten years, the fund aims to invest €2.5 million in local actions
that increase biodiversity and help local restorative businesses
and communities to build a future based on ecosystem and climate resilience.
To ensure that its activities are embedded in a broader programme of holistic
landscape management and restoration, the fund will focus exclusively on
landscapes that already implement the 4 Returns framework.
I N 202 1 W E FI N A L I S ED T H E AG R EEM EN T

In 2022, Fund De Roeper will kick off supporting regenerative agriculture
activities with local partners Grounded (Tanzania, Zambia, South Africa),
AlVelAl (Spain) and Ecosystem Restoration Camps Altiplano (Spain). Among
these upcoming initiatives is a three-year regenerative agriculture support fund
in collaboration with Grounded that supports producers and producer groups in
making their farms more regenerative.

‘‘Our children and grandchildren
are far better off inheriting a green
and cool planet rather than family
wealth. So, I am grateful that with
this fund we can contribute to a
necessary systems change towards
putting our society back in balance
with nature. Commonland’s vision,
approach and sparkling team are
truly inspiring. We look forward to
working together!’’
Corien Botman
Founder Fund De Roeper

Typical Landscape Funding Needs
INVESTMENT IN €

New landscape policies
Pro-landscape policies and subsidies

Restoring the combined and economic zones
Investment and loans to create regenerative companies

Restoring the natural zone
Private and public grants, carbon credits, payment schemes for
nature services and subsidies

Landscape partnerships
YEARS

Building trust and business development
Private and public grants and subsidies (<0,5% of total investment)
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Carbon strategies to support a landscape approach using the
4 Returns framework
on a large scale promotes the
capture and storage of carbon in trees and vegetation. These sequestered tonnes of carbon
can be quantified, verified, certified, and sold to businesses and institutions looking to
offset their emissions. Commonland, as an intermediary between landscapes and other
market players, is uniquely positioned to foster carbon negative practices within the
landscapes’ natural zones and help landowners reap the benefits of modern carbon markets.
Commonland’s Carbon Team launched in september 2021 to unite and progress carbon
activities around all our landscapes, and is currently working on three carbon projects.
R ES TO R I N G T H E EC O LO G I C A L FO U N DAT I O N O F N AT U R A L ZO N ES

Carbon Farming Foundation in Western Australia
New in the Australian partnership is the Carbon
Farming Foundation (CFF), an Australian Charity
founded in October 2020. CFF’s ambition
is to instigate carbon projects on 1 million
hectares within 10 years. CFF partnerships
include landowners, food companies and other
organisations across the country that work with
the 4 Returns framework.
Together with CFF and local partners,
Commonland’s focus is on project activities
taking place in the Western Australian Wheatbelt.
This includes feasibility studies, supporting
project certification under a trustworthy carbon
standard, and as well monitoring and reporting of
carbon credits as they are generated.
Simalaha Community Conservancy Zambia
Zambia has been identified as one of the top 20
greenhouse gas emitting countries - a large driver
of this is the population’s use of charcoal and
wood fuel.
In 2018, Peace Parks Foundation asked
Commonland to develop a carbon asset
management program that supports their core
business by generating an additional income
stream from the sale of carbon credits to protect
wildlife and to help the local communities.
The aim is to start generating carbon credits
from improved cookstoves and allocate the
proceeds from the sale of the carbon credits to
the Simahala Community Conservancy Trust to
fund agroforestry or other feasible community
programmes, preferably on a revolving nature.
Besides slowing or even halting deforestation,
the advantage of an improved cookstove
programme is that it immediately generates
carbon credits from the moment it is used by
households.
By August we had distributed nearly 10,000
improved cookstoves - vital for improving
people’s health and reducing carbon emissions.

The improved cookstove programme has been
certified by the Gold Standard early 2022,
generating the first carbon credits later in the year.

Cook stoves being distributed in Simalaha district, Zambia.

The Netherland’s Western Peat Meadows
Activities that could yield carbon revenues for Wij.
land’s farmers are peatland emission reduction
by optimising the water table and regenerative
practices including composting techniques,
reduced tillage, subirrigation and optimal grazing
plans, that enable topsoil regeneration, increase
biodiversity, and support carbon sequestration.
Together with the Rabo Carbon Bank and a
group of ten dairy farmers, Wij.land officially
launched a carbon credits pilot. The launch
received widespread online media attention, and
was covered by Dutch newspaper Trouw. The
farmers have committed to implementing a suite
of regenerative practices for 3 years (2021-2023).
In return, the farmers receive payment for the
increased carbon storage in their soils.
Commonland is now supporting Wij.land to
explore opportunities for generating revenue from
selling carbon credits in the Wij.land landscape
under the framework of the National Carbon
Market Foundation in the Netherlands.
Credits photo: Simalaha Community Conservancy

Healthy soil has the potential to capture carbon while being the foundation for
sustainable food production. Credits: Wide Open Agriculture
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4.4 Policy and building influence
As pressure builds on leaders to tackle multiple
interrelated crises, we are making the case for the
4 Returns framework as a positive policy response
at landscape level. When ecology and communities
thrive, the economy does too.
To this end, with Wetlands International, and
Landscape Finance Lab, we published The 4 Returns
framework for Landscape Restoration to coincide
with the launch of the UN Decade on Ecosystem
Restoration in June (see box). The publication sets
out the 4 Returns for communities, policy makers,
business and finance demonstrating how holistic
landscape restoration is applied in India, Fiji and
Spain. In September, we signed a partnership
agreement between Wetlands International and
the Landscape Finance Lab with three main goals:
to jointly promote the 4 Returns framework, to
partner on six landscapes to build a proof of concept
further and to create a 4 Returns carbon co-benefit
component in projects.

the third Biennial Global Forum on Ecological
Restoration organised by SER, and attended the CBD
Conference of the Parties (COP) 15 (Part 1), the Global
Landscape Forum in Glasgow, and the Regenerative
Alliance Summit 2021 in Brussels. Commonland
also became an observer of the Convention on
Biological diversity (CBD), and contributed to a report
of Intergovernmental Science-Policy Platform on
Biodiversity and Ecosystem Services (IPBES).
Through these roles and events, we continue to
direct global attention to the value of the 4 Returns
while supporting the integrity of holistic landscape
restoration worldwide.

Having completed the first phase of the 1000
landscapes initiative, the partnership gained a better
understanding of landscape partnership needs and
priorities, developed a shared vision for thriving
landscapes, and defined four core services. A global
digital landscape action platform ‘Terraso’ will
support the initiative. The partnership is now moving
on to the Co-Design, Testing and Demonstration
Phase, engaging new partners and landscapes in the
process.
Setting the agenda
Commonland remains an active member of networks
such as Earth Charter, Society for Ecological
Restoration (SER) Global Partnership on Forest and
Landscape Restoration (GPFLR) and the International
Union for Conservation of Nature (IUCN). We have
also contributed to global agenda-setting events
such as those at IUCN World Conservation Congress,

exists to promote the reversal of
ecosystem degradation worldwide while taking advantage of the “unparalleled
opportunity for job creation, food security and addressing climate change”. Its
partners include UN bodies as broad as UNESCO, UNDP and the World Health
Organisation - demonstrating the multifaceted nature of the benefits that land
restoration brings.
T H E U N D EC A D E O N EC O SYS T EM R ES TO R AT I O N

As one of the supporting partners of the UN Decade, and as part of the UN
Decade official launch, Commonland brought together business and investor
community, governments, ecosystem restoration experts and practitioners to
discuss how to create opportunities for integrating business objectives in largescale restoration action that seeks multiple returns for people, biodiversity and
climate.
Commonland also used the occasion to launch its 4 Returns framework report,
showing the 4 Returns in action in landscapes around the world. A collaboration
with Wetlands International, Landscape Finance lab, the report was a precursor
to the co-operation agreement signed with both organisations later in the year.
Over 200 people from 89 countries attended the event to hear speakers Oral
McGuire (Chair, Noongar Land Entreprise Group), Sean Kidney (CEO, Climate
Bonds Initiative) and Ibrahim Thiaw (Executive Secretary, UNCCD).

We also contributed our expertise to the UN Decade
on Ecosystem Restoration by joining the UN Decade
Best Practice Taskforce. In addition, and as part of
this ongoing contribution, Willem Ferwerda became
advisor of the World Economic Forum expert groups
on One Trillion Trees (1T.org) and the Biodiversity and
Finance Group for investors.
1000 Landscapes for one Billion People unites
the capacities of several large-scale integrated
landscape management partners, while leveraging
their audience reach and ability to attract funding. Its
worldwide partners include EcoAgriculture Partners,
the United Nations Development Programme (UNDP),
Rainforest Alliance, Conservation International,
Landscape Finance Lab, and Tech Matters.

4 Returns at the launch of the UN Decade of
Ecosystem Restoration

Also, as part of the launch, Commonland ambassador John D. Liu engaged in
a broadcast conversation with philanthropist, author and supermodel Gisele
Bundchen.

“I congratulate all partners on
the development of the 4 Returns
framework for landscape restoration,
which is based on the Ecosystem
Approach adopted under the CBD.
This framework provides a way
for holistic large-scale ecosystem
restoration to realize beneﬁts for
biodiversity, people and climate, and I
hope that interested countries can be
supported to take full advantage of it.’’

“This publication is a great contribution to realise the
goals of the UN Decade on Ecosystem Restoration,
as the 4 Returns framework is a pathway to achieve
long term success in restoring living, productive and
resilient landscapes.’’
Tim Christophersen
Coordinator for the UN Decade on Ecosystem Restoration,
United Nations Environment Programme (UNEP)

Ms. Elizabeth Maruma Mrema
Executive Secretary of the UN Convention on Biological Diversity
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Telling the story

Public Appearances and outreach

In 2021, our story reached many people, inspiring
them with the mission of holistic landscape
restoration, and educating them about 4 Returns
as an alternative to conventional ways of doing
business.

Awareness for Commonland continues to build
through colleagues’ appearances in the media. The
Guardian mentioned Commonland and John D. Liu
in an article on landscape restoration of the Loess
plateau and the Egyptian Sinai Peninsula plans. AlJazeera News and Euronews ran an Associated Press
video that featured an interview with Willem and an
AlVelAl farmer.

The fruit of our efforts to engage audiences
digitally during Covid was a 40% increase in
website traffic over the year. Our digital content is
becoming ever more immersive, taking audiences
into our landscapes and putting them in touch with
communities in transformation. Our followers on
Instagram and LinkedIn have grown by 40% and
30% respectively - proof of the growing engagement
with our work and online dialogues. Our story is
increasingly picked up by ambassadors like Jonny
Wates, Kees Klomp (who named Commonland in his
co-authored book Thrive) and Tim Christophersen.

Our engagement with online media brought further
the insights of the 4 Returns framework to an ever
wider public. To name a few: Landscape finance
expert Jasper Bertels shared our new valuation
method on the ‘Investing in Regenerative Agriculture
and Food’ podcast; Alfonso Chico de Guzman
(AlVelAl) and Landscape manager Erica ten Broeke
were guests on the award-winning Farmerama
podcast speaking about our landscape programme
in Spain; Willem Ferwerda was interviewed for
Dutch television documentary ‘‘De Boeddhistische
Blik: Voorbij het virus” with Wij.Land farmer Dirco
te Voortwis; Willem was also interviewed for the
RegenNarration podcast.

A living language for landscape restoration
IN THE PAST YEAR ,

we’ve consulted 50 stakeholders
about our positioning, reputation, and communication.
Based on these outcomes, Commonland started
a rebranding towards the end of 2021. The result
is an accessible and professional visual language
and a new narrative that places communities and
landscapes at the heart of our communication. The
rebranding will be launched in 2022.

Where we made our voice heard:
research & publications
Peer reviewed journals
César, R.G., Belei, L., Badari, C.G., Viani, R.A.G.,
Chazdon, R.L., Gutierrez, V., Brancalion, P.H.S.,
Morsello, C., 2021. Forest and Landscape
Restoration: A Review Emphasizing Principles,
Concepts, and Practices. Land 10, 28.
Chen, H., Fleskens, L., Schild, J., Moolenaar, S.,
Wang, F., Ritsema, C., 2021. Impacts of large-scale
landscape restoration on spatio-temporal dynamics
of ecosystem services in the Chinese Loess Plateau.
Landscape Ecol.

for integrated Ecosystem Services assessment of
the costs and benefits of large scale landscape
restoration illustrated with a case study in
Mediterranean Spain. Elsevier Ecosystem Services
53.
Van der Weijden, W.J., E.T. Lammerts van Bueren,
J.C. Seidell, J. Staman, W.H. Ferwerda, M. Huber, A.
Datema, T.H. Jetten, H. Kranstauber, L. Lauwers, P.
Blom, J. Garssen & H.H.F. Wijffels (2021). Gezondheid
in drievoud. Naar een gezond voedselsysteem voor
planeet, consument en boer. Wetenschappelijke
Raad voor Integrale Duurzame Landbouw en Voeding.
www.ridlv.nl, 88 pages.

Gutierrez, V., Hallett, J.G., Ota, L., Sterling, E.,
Wilson, S.J., Bodin, B., Chazdon, R.L., 2021. Forest
and landscape restoration monitoring frameworks:
how principled are they? Restor Ecol 13572.
Osborne, T., Brock, S., Chazdon, R., Chomba,
S., Garen, E., Gutierrez, V., Lave, R., Lefevre, M.,
Sundberg, J., 2021. The political ecology playbook
for ecosystem restoration: Principles for effective,
equitable, and transformative landscapes. Global
Environmental Change 70, 102320.

Other publications:
De Leijster, V., Luján Soto, R., Moolenaar, S.,
De Vente, J. 2021. Van bodemherstel naar
landschapsherstel. BODEM 31 (2): 24-26.
Dudley, N., Baker, C., Chatterton, P., Ferwerda, W.H.,
Gutierrez, V., Madgwick, J., 2021, The 4 Returns
framework for Landscape Restoration. UN Decade
on Ecosystem Restoration Report published by
Commonland, Wetlands International, Landscape
Finance Lab and IUCN Commission on Ecosystem
Management

As part of the rebranding, ‘4 Returns’ resulted in a 4
Returns towards healthy landscape label. The label
already appears on Little Cow & Cookies’ organic
ice cream in 95 Albert Heijn XL stores, and together
with partners we’re exploring how the trademark can
empower 4 Returns businesses in the landscape. You
can read more on the Little Cow & Cookies website,
and in section 5.5.2 on our German landscape
partnership.

Credits: Commonland
The Organic Jersey Cow Farm, Germany.

Ferwerda, W. and Gutierrez, V. 2021. Large-scale
Landscape Restoration through the Transition to
Agroforestry Systems in Spain: The 4 Returns model
In Ghazoul J. and Schweizer D. (eds) Forests for the
future: Restoration success at landscape scale what will it take and what have we learned? Prince
Bernhard Chair Reports (issue 1). Series editors
Almond, R.E.A., Grooten, M. and Van Kuijk, M.,
WWF-Netherlands, Zeist and Utrecht University,
Netherlands, p. 30-35.
De Groot, R., Moolenaar, S., De Vente, J., De
Leijster, V., Eugenia Ramos, M., Belen Robles, A.,
Schoonhoven, Y., Verweij, P. 2022. Framework
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5.

Landscape developments

The Baviaanskloof-Langkloof landscape is home to an incredible diversity of vegetation,
stemming from its unique combination of elevation, geology and soils. Hundreds of its
species are found nowhere else on the planet. The Baviaanskloof River, Krom River and
Kouga River, which run through the landscape, feed into the water supply of the 1.3 million
people living in the city of Gqeberha (formerly known as Port Elizabeth).

Landscape

Langkloof - Baviaanskloof, South Africa
Total area (ha)

5.1

500,000

South Africa
the same social, economic
and political challenges as present throughout South
Africa. Landscape degradation has led to loss of
ground cover and vegetation, soil erosion, invasion of
alien plant species, loss of soil health and disruption
of the water system. In addition, the region has
suffered from drought since 2015.
LOCAL COMMUNITIES FACE

Stakeholders

130 (farmers, association members,
businesses and other stakeholders)

Landscape partners

Business cases identified or set up

+

4
Active since

2014
LIVING L ANDS

South Africa

THE
BAVIAANSKLOOF
BEWAREA NPC

+

Work in the Baviaanskloof-Langkloof landscape has
been underway since 2009. Since this time, the team
on the ground has worked diligently to build trust with
stakeholders and understand local context. Through
the work of our partners, degraded land is currently
in the process of being rehabilitated and regenerated
through regenerative agricultural practices.
The partnership has also led to the establishment of
three regenerative companies, with the aim to provide
income streams while restoring the land:
•
•

THE
BAVIAANSKLOOF
DEVELOPMENT CO.

An incredible diversity
of vegetation.

THE L ANGKLOOF
HONEYBUSH
COMPANY

•

Baviaanskloof Development Company, a
producer-owned company which focuses on the
production, processing and sales of essential oils.
Baviaanskloof Bewarea Non-Profit Company,
set up by Living Lands to implement ecological
rehabilitation work in the landscape.
Langkloof Honeybush Company (LKHBCo),
set up and owned by Grounded, specialises in
sustainable honeybush tea production.

Credits: Langkloof Honeybush Company

The Baviaanskloof Bewarea
rehabilitation team.
Credits: Living Lands

One of the two honeybush nursery managers, Cleston van der Rost.
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Credits: Living Lands

won a booth at the World Tea Conference and Expo
2021 attracting a flurry of international interest.
Meanwhile, LKHBCo received organic certification
for the EU. The market for honeybush tea remained
challenging, and in order to position the tea well,
LKHBCo has been focusing on reorganising the
supply chain to ensure the highest quality tea.
Twelve distinctive flavoured honeybush tea blends
and pyramid tea bags have now been developed
to target the premium market. Meanwhile, trials of
regenerative production of honeybush tea expanded.
At the close of the year, LKHBCo managed to secure
a second round of seed funding from a South African
Oppenheimer Generation Foundation.

Clearing invasive species
It may seem counterintuitive, but in the Langkloof an important part of the
rehabilitation work is to remove trees from the landscape rather than plant them.
In this landscape, plant species from other continents have been introduced
some time in the 19th or 20th centuries and have spread across the landscape.
Species such as eucalypts, black wattle, and pine species have taken hold in
the fynbos ecosystem, dominating and outcompeting native species. Because
they are fast-growing, their high water use dries out the land, causing further
ecosystem damage.

Ponding around Euphorbia, holding on to life.

What happened in 2021?
The critical theme for the year was the countrywide drought, with the Eastern Cape in a state
of emergency. Nevertheless, rehabilitation work
of 1685 hectares of degraded lands continued in
the Baviaanskloof. The Baviaanskloof Bewarea
conservancy team worked on restoring 308 hectares
with ponding, seeding and brush packing (using
organic material to protect the newly growing
vegetation in the ponds). Before summer, some
showers passed through the Baviaanskloof and water
sunk into the ponds and produced a green flash
across the landscape. The story of the reseeding was
covered by the Port Elizabeth Herald.

LKHBCo nursery managers, Cleston van der Rost and
Denovan Matick, have now become the nursery’s
outright owners.
Both LKHBCo and Living Lands embarked in 2021 on
the process of developing a new 5-year strategy for
consolidating the work up until now and aiming to
expand the impact further.

Alien invasive clearing is extremely labour intensive and requires understanding
of the local ecosystem. The thickest patches are often hard to reach by vehicle.
Often, alien plants are cleared by chopping them by hand or chainsaw and
applying herbicide, or by a controlled burn. Other ways of dealing with the aliens
can be with bio-control - ie by introducing targeted diseases or fungi - or by
intensive grazers such as goats.
Having a locally-applicable farm management plan and updating it over time is
very important. Furthermore, after the initial clearing you need to come back
to remove all the new alien trees that germinate, and you need to keep doing
this in the years that follow. As alien invasive species are cleared, indigenous
vegetation is slowly coming back.

In part because of the restoration work mentioned
above, the regenerative agriculture pasture planted
in Sewefontein in 2020 is surviving the drought and
providing much needed sustenance to goats during
the kidding season.
The Baviaanskloof Landscape office has been
built and set up at the DevCo distillery, bringing
together the Bewarea Head Office and base camp,
distillery and Living Lands laboratory. A Research
and Development trial plot was set up next to the
Distillery – one of three planned R&D plots to trial the
production of different oil herb species.
After the successful reintroduction of Cape Mountain
Zebra in the Baviaanskloof and following work on a
business plan for sustainable wildlife management an
additional herd of 10 Cape mountain zebras were set
free in the Baviaanskloof.
In the Langkloof, Living Lands has moved office and is
now more centrally located allowing locals to drop in
more easily. The work on invasive alien clearing has
continued, including trialling innovative approaches
of biocontrol, controlled burns, drone seeding, using
goats as a tool to control alien species and create fire
breaks (see box).
LKHBCo won the Tea Tycoons Program award in
the Green/Sustainability category. In doing so, it

People exposed to the opportunity
of 4 Returns landscape restoration:
>75,000
Direct and indirect jobs created or
supported: 100
Hectares under improved
regenerative/restoration management:
1,680

Credits: Living Lands

Baviaanskloof Bewarea team member with brush cutting equipment.

Business cases identified or set up by
landscape partners: 4
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L ANDSCAPE DEVELOPMENTS 2021

Landscape

Altiplano Estepario, South-Eastern
Spain
Total area (ha)

1,000,000

The high plains of southeastern Spain are a semi-arid steppe that act as a
transition zone between desert and Mediterranean forest. In the Altiplano,
water scarcity, extreme climate conditions and desertification pose challenges
for people living here. Yet there is the potential to restore 1,000,000 hectares
of land based on sustainable business cases.

Stakeholders

1000+ (farmers, association members,
businesses and other stakeholders)
Business cases identified or set up

9 identified, of which 3 have been
set-up

5.2

Spain

2014 (baseline established in 2016)

AL AND

Spain

A blueprint for
long-term landscape
restoration.

On the left, almond trees
and green cover on a
regenerative farm. Credits:
Tom Lovett, Commonland

Aland and
AlVelAl, work on 4 key lines of action: inspiration,
the transition towards regenerative agriculture,
natural zone restoration, and 4 Returns business
development. The farmers’ association AlVelAl is
building a movement in the Altiplano. The initiative
unites 5 regions: Altiplano de Granada, Los Veléz,
Alto Almanzora, Guadix and the region northeast of
Murcia. The movement has been gathering momentum
since 2014, when Commonland mobilised local
farmers, entrepreneurs, and other stakeholders
to co-create a common vision using the 4 Returns
Framework resulting in the establishment of
the AlVelAl association. The Aland Foundation,
established in 2021, inspires and catalyses other
landscape restoration initiatives in the Iberian
Peninsula to join the 4 Returns movement by using
the experiences and the impact in the Altiplano as its
lighthouse example.
OUR L ANDSCAPE PARTNERS IN SPAIN,

Landscape partners

Active since

AlVelAl

Credits: Tom Lovett, Commonland

Swales planted with almond trees support regenerative grain
production at La Junquera farm, Spain
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What happened in 2021?
The dream to restore 1 million hectares of land using
regenerative agricultural practices in the combined
zone, and natural zone land restoration has been
validated by growing buy-in from people in the region.
AlVelAl added 50 new members in 2021 for a total
of nearly 400 members (see the local heroes of the
Altiplano), and 10,000 new hectares were acquired
bringing the total to 24,000.
In autumn 2021, Aland and AlVelAl brought people
from the AlVelAl territory together for participatory
workshops to co-create and further develop the
landscape vision for 2050. Training and education
on different aspects of regenerative practices
for farmers were offered throughout the year. A
combination of face-to-face and online events has
kept the dream alive and thriving.

Good for you, good for the planet
Consumers are increasingly looking for alternatives to healthier food
choices that are beneficial for the planet.
AlVelAl Foods provides just such an alternative. In 2021, the business
partners of AlVelAl launched AlVelAl Foods as a co-operative to market
regenerative products from AlVelAl farmers. It’s not only a cooperative, it’s
also a consumer brand offering consumers the opportunity to contribute to
the restoration of the Altiplano landscape by buying regenerative groceries.
Credits: Erica ten Broeke, Commonland

Mapping exercise in the AlVelAl territory.

They’re already on our way to market. The website of AlVelAl Foods is live,
as is the online shop.
What’s good for you is good for the planet.

One step in regenerating the natural zone is AlVelAl’s
newly initiated collaboration with partners such as
Trees for All, Tree Nation and Ecosia, among others.
68,300 trees planted and 500,000 pretreated seeds
of endemic species were sown particularly on the
public lands of El Cortijico in the Sierra María Los
Vélez Natural Park and also on the Via Verde in Baza.
Next to La Almendrehesa (2016) and Habitát (2020),
this year AlVelAl launched its third 4 Returns
business: AlVelAl Foods. The platform connects
consumers to regenerative producers, while creating
a way for more producers to join the movement of
restoring the Altiplano. AlVelAl Foods offers almonds,
walnuts, pistachios, honey, wine, olive oil, preserved
vegetables, and aromatic herbs. Sales are predicted
to come from organic shops in Spain and Europe,
hotels on the Spanish coast and its online shop.
AlVelAl was recognised for its social and inclusive
regenerative agriculture that leads to systemic
impact. In November of 2021, AlVelAl was awarded
the Annual Special Prize of the Triodos Bank Awards
2021 in the category of Social Agriculture.
A combination of efficient and inclusive practices,
as well as actions to preserve the biodiversity
of the region, led to national recognition for La
Almendrehesa’s almonds. They were named one of
the 10 most sustainable products in Spain by the
BBVA bank and the award-winning chefs at El Celler
de Can Roca, the famous Los Hermanos Roca.

The website of AlVelAl Foods.

People exposed to the opportunity of
4 Returns landscape restoration:
3,98 M
Direct and indirect jobs created or
supported: 20
Hectares under improved
regenerative/restoration management:
11,300
Business cases identified or set up by
landscape partners: 3
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Western Australia
Total area (ha)

1,000,000+
Stakeholders

The landscape of Western Australia is intertwined with the stewardship and history of the
Noongar nation, one of the largest of the country’s Aboriginal peoples. They learned to live in
harmony with the land for more than 60,000 years as moondang-ak kaaradjiny, the carers of
everything. Caring for everything is the principle that animates the mission of Commonland
and our partners to regenerate the landscape of Western Australia.

300+ (farmers, association members,
businesses and other stakeholders)
Business cases identified or set up

Australia

20+

5.3

Active since

Landscape partners

a global
biodiversity hotspot, more than 90% of the native
vegetation has been lost. This creates a prime
opportunity for restoration, which is led by our many
West Australian partners. Our partnerships seek to
bring the best of Aboriginal and Western cultures and
approaches to the forefront of 4 Returns landscape
restoration, in a way that considers ecological, social,
and cultural harmony.
IN SOME PARTS OF WESTERN AUSTRALIA ,

2015

WIDE OPEN
AGRICULTURE
( WOA)

REGENFARMING
NEWS

CARBON FARMING
FOUNDATION

REGENWA
AND PERTH NRM

Australia

Commonland was introduced to the West Australian
landscape in 2015 as a founding partner of Wide Open
Agriculture (WOA). Commonland’s partnerships in
the West Australian landscape have now expanded
to include a wide network of partners - all with the
ideal of putting people and land first when it comes to
economic development.

Credits: Wide Open Agriculture

Seeking ecological,
social and cultural
harmony.

Credits: Wide Open Agriculture

THE NOONGAR
L AND ENTERPRISE
GROUP

THE REGIONAL
REGENERATION
ALLIANCE (RRA)

SUSTAIN

IMPACT SEED

DANJOO KOORLINY SOCIAL IMPACT PROJECT AT
THE CENTRE FOR SOCIAL IMPACT UNIVERSIT Y
OF WESTERN AUSTRALIA (CSI UWA)

Dairy farmer Blythe Calnan of Runnymede Farm, supplier Dirty
Clean Food.
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What happened in 2021?
The world’s first listed 4 Returns business (2018),
Wide Open Agriculture continued its growth
with increased revenue in every quarter of 2021.
Significant distribution agreements for WOA’s
regenerative oat milk product, OatUP, were signed
in the Middle East, Singapore and Australian
supermarket chain Woolworths. Meanwhile, the
Dirty Clean Food platform grew its selection of
regenerative products. WOA also successfully
secured A$20m (€ 12.5m) to develop local
manufacturing facilities in Western Australia to
produce OatUP and lupin protein products.
A new tree nursery launched by the Noongar Land
Enterprise Group (NLE) in April of 2021 has already
delivered 550,000 seedlings to be planted on
Noongar Boodja (Country) in Western Australia. NLE
now provides part-time employment to 10 people at
Boola Boornap, 6 of whom are Aboriginal people.

“I have so much hope attached to
this nursery and the regenerative
healing it will bring to our
people and our land. I hope
that your plans to diversify into
Ngooka Honey and bush-foods
production proves successful and
that you continue to be motivated
by environmental, cultural and
social responsibility.’’
Kim Beazley
Governor of Western Australia, at the grand-opening for the
Boola Boornap nursery

Danjoo Koorliny Walking Together in Western Australia
Danjoo Koorliny Walking Together Towards 2029 and Beyond is a bold,
long-term, large-scale, Aboriginal-led systems change project to help all of
us - in Western Australia, the rest of Australia, and around the world - walk
together as Aboriginal and non-Aboriginal people to co-create a better future
for all. “We have our vision set for the next 10 years, and that is to care for
everything,” says Noongar Elder and Danjoo Koorliny Co-director,
Dr Noel Nannup, OAM.
In 2021, the team held the once more sold-out Danjoo Koorliny Social Impact
Festival in the Noongar season of Kambarang, celebrating the project’s ‘Year
of Birth’. During the festival Noongar Elders and leaders met with around 200
senior leaders from across government, business, and civil society sectors in
Western Australia. The Meeka Moorart Full Moon Ceremony, meanwhile, was
attended by several hundred people.
In her keynote at the Festival, Danjoo Koorliny Co-director Professor Emeritus
Colleen Hayward said:

The 2021 Danjoo Koorliny Social Impact Festival was
another sold-out success with Lotterywest, Western
Australia’s largest grant making body, coming
onboard as a major supporter in 2021. Lotterywest
provided a grant of almost $1 million towards Danjoo
Koorliny Walking Together Towards 2029 and Beyond
to contribute to this stage of the large-scale, long-term
systems change project (see box).

“After some 200 years our children and our future generations deserve better.
And you know what? So does everyone. We cannot afford to let pass the very
real opportunity that now presents itself for reform, based on a fundamental
change in the relationship Australia has with Aboriginal people. That
opportunity, in this state, is 2029, and our collective and concerted march
towards it - our shared journey, our walking together, Danjoo Koorliny.”

2021 was the first year of Commonland’s formal
partnership with Impact Seed, Western Australia’s
leading capacity builder for impact investment and
social enterprise development. Impact Seed provided
business development support to seven businesses
focused on landscape restoration, sustainable
agriculture and three Aboriginal owned businesses.
Also in 2021, Commonland continued its partnership
with regenfarming.news, now part of the Carbon
Farming Foundation (CFF) (see 4.3).
Commonland’s partnership with Perth NRM continued
to grow in 2021 as well, through both RegenWA and
the Natural Capital Accounting (NCA) programmes.
RegenWA is a network of committed West Australian
farmers and industry stakeholders who are
identifying, implementing and sharing innovative
land management practices that other farmers can
adopt. The NCA programme aims to help identify how
farmers can measure natural capital and how they
can utilise that information in their decision making,
and to communicate their environmental performance
to their stakeholders.
RegenWA hosted 7 in-person events in 2021 for
farmers and industry stakeholders while phase
2 of the NCA program launched with A$360,000
additional funding secured.

People exposed to the opportunity of
4 Returns landscape restoration:
900,000
Direct and indirect jobs created or
supported: >120
Hectares under improved
regenerative/restoration management:
16,750

Credits: Danjoo Koorliny Social Impact Project

Impression of the 2021 Danjoo Koorliny Social Impact Festival.

Business cases identified or set up by
landscape partners: 20+
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Landscape

Western Peat Meadows, the Netherlands
Total area (ha)

To the visitor the Dutch Western Peat Meadows appear watery, green and full of migratory
bird life. Yet intensification of farming and systemic drainage are simultaneously reducing
biodiversity while placing adverse pressure on farmers’ income.

125,000
Stakeholders

700 (farmers, businesses and other
stakeholders)
Business cases identified or set up

5

5.4 The Netherlands

Active since

Landscape partners

SINCE 2016, COMMONL AND AND NATUURMONUMENTEN

2016

WIJ.L AND

The Netherlands

have been exploring and implementing ways to apply
the 4 Returns as a solution to these interrelated
issues that led to the foundation of 4 Returns
landscape partner Wij.land in 2019.
With a network of farmers, nature organisations,
companies, and citizens, our landscape partner
Wij.land inspires, facilitates, and accelerates the
transition to a 4 Returns landscape. One in which
farmers care for soil and nature; healthy, local
food is produced, and major challenges, such as
reducing nitrogen and greenhouse gas emissions,
are addressed. It does this by focusing on three
components: sustainable farming, sustainable
income, and community and inspiration.

NATUURMONUMENTEN

Inspiration as key
driver for landscape
regeneration.

Credits: Erica ten Broeke, Commonland

Herb-rich grassland in the Dutch Peat Meadows
Inspiration route.
Credits: Jeroen Schokker, Wij.land
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What happened in 2021?
In 2021, Wij.land’s network grew from 80 to 160
active farmers, with land covering more than 1600
hectares. This means more farmers are joining
Wij.land’s journey to realise sustainable farming
practices such as soil health and grassland quality,
improving sustainable business models while
promoting inspiration and community.
Herb-rich grassland - containing plantain, chamomile
and chicory - improves soil structure, builds soil
health and increases water retention. Moreover,
cattle are better fed leading to a higher quality of
milk. Last year, twenty new Wij.land farmers began
sowing herb-rich grassland. Their learnings are
shared via video and practice guides.

has now been leased to five regenerative farmers.
The Dutch newspaper Trouw awarded Aardpeer sixth
place in its top 100 sustainable initiatives.
Boerenwijzer and Mijn.Wij.land, developed a
sustainability and key performance indicator (KPI)
framework for regenerative dairy farming and
developed software to track and monitor progress
along this framework. It therefore functions as an
instrument for the regenerative transition of farmers.
Both instruments will become central to Wij.land’s
work in the coming years.
S EE B OX I N 4 . 3 FO R N E W S O F O U R C A R B O N T E A M ’ S
WO R K W I T H R A B O B A N K A N D W I J. L A N D.

While the ecological case for nature-inclusive farming is well made,
transitioning from conventional methods is often perceived as an economic
risk. This is why Wij.land worked with NatuurVerdubbelaars and Alan
accountants, to research the real costs and benefits of regenerative, nature
inclusive dairy farming. The result? It pays off.
The regenerative farms studied were found to have equal or higher incomes
than the national average. This is because nature-inclusive farmers have
fewer costs and lower vet bills. Meanwhile their milk, although selling in
lower volumes, fetches a higher price.
Every company looked at had a different recipe for success. The research
did not point to any one indicator that could be implemented across the
board. Instead, it showed the importance of adjusting to the environment,
being creative in seeking out opportunities, making good choices, and
craftsmanship.

In further good news for soil quality, Wij.land this
year supported eighteen farmers with their worm
compost tea to organically improve the health of
their soil. Worm compost is intensely rich in microorganisms and elements needed for healthy plant
growth.
Wij.land’s inspiration-focused projects fire up
awareness and motivation for regenerative land use
across the landscape. At a total of 42 gatherings
throughout the year, Wij.land inspired farmers,
citizens and policy makers to work towards healthier
landscapes. Meanwhile, twenty innovative business
solutions competed for the Wij.land Innovation
contest, with a local-produce (‘Short-chain’) vending
machine named as winner, stocked with local
regenerative products placed in busy urban areas.
Other incentive prizes were also successful: for
example, the first food swamp was created in The
Hague, a permaculture concept for wet soils.

Regenerative dairy farming pays its way

What we learned was shared during a well-attended webinar which gained
attention in the agricultural press.

Credits: Wij.land

The first food swamp in The Hague.

Wij.land’s Inspiration cycling route that passed
through ten farms using QR codes to share the story
of their regenerative work. Farm tours, workshops
and artworks further spread inspiration for farmers’
practices. Online cyclists are also welcome to take
the tour.

Generating revenue from
sustainable farming

People exposed to the opportunity
of 4 Returns landscape restoration:
800,000

Wij.land has distinguished three levels of business
development: farm level business case; product chain
that reaches the consumer; and ‘ecosystem’ services
and financial instruments. You can see examples of
the first two of these above, and the third below.

Direct and indirect jobs created or
supported: >150

Aardpeer, Samen voor grond launched successfully
with a commitment to increase the number of farmers
working the soil naturally in order to preserve
biodiversity. The initiative of Wij.land, Stichting BD
Grondbeheer, and Herenboeren raised €7.3 million to
buy land through a Together-for-Land bond. This land

Credits: Jeroen Schokker, Wij.land

Livestock farmer Hendrik, member of the Wij.land network.

Hectares under improved
regenerative/restoration management:
620
Business cases identified or set up by
landscape partners: 5
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5.5

Restoring more landscapes in 		
partnerships

5.5.1

India

Kabirdham district, Chhattisgarh, India
Total area (ha)

444,750 ha (district) and 6,450 ha
(pilot project area)
Stakeholders

860 households in 10 tribal
villages, around 15 businesses and
governmental institutions
Active since

2019

In the forested landscape of the Central Highlands
of Chhattisgarh State of India, generations of Gond
and Baiga tribes employed their skills and knowledge
as agriculturalists, and as gatherers and hunters
of forest produce. Now, however, marginalisation,
climate change, and unsustainable extraction of
forest resources mean the Gond and Baiga are facing
significant challenges.
Responding to these types of losses is the ambition
of the 4 Returns framework. Through it, the Gond
and Baiga pursue greater self-determination,
using their skills and knowledge to manage and
use forest resources sustainably and maintain
reliable livelihoods. The Central Highlands India
Restoration Project (CHiRP) is designed as a multipartner collaborative effort between local Gond
and Baiga communities, Samerth Charitable Trust,
Commonland, The IKEA Foundation, The Nature
Conservancy India, United Designers, and Global
Business Inroads.

India, Germany
& Haiti - Philippines

Landscape partners

What happened in 2021?

SAMERTH
CHARITABLE TRUST

Restoring more
landscapes in
partnerships.

THE NATURE
CONSERVANCY
INDIA

Women harvesting the medicinal plant
Chiraita, community of Dholbajja
panchayat, Chattisgarh.
Credits: Els Remijn, IKEA Foundation.

THE IKEA
FOUNDATION

GLOBAL BUSINESS
INROADS - INDIA

UNITED DESIGNERS

Women self-help groups (SHGs) are involved in
collective activities that empower communities such
as saving and loaning, vegetable gardening and
agriculture and the collective storage and selling of
non-timber forest products (NTFPs). As such they
are empowering their communities. Their number is
growing with 24 groups comprising 260 members.
The SHGs build links with local businesses and the
local market, and also receive government support.
An NTFP example is the flower of the Mahua tree;
a source of both stories and sustenance for Gond
and Baiga people. As well as food, the flowers’ rich
sugar content makes wine that is used in rituals. 60
people received nets so they could harvest flowers
more cleanly. The flowers are then dried and stored
by SHGs to be sold - as a first trial - when prices are
higher later in the season.
We’re seeing how our partnerships can advocate
for resources that might otherwise be beyond
communities’ reach. Two village ponds have been
completed under the National Rural Employment
Guarantee Scheme and two solar pumps have
been sanctioned by the government. The villagers
took up fish farming in these ponds. This year the
programme leveraged funding and equipment worth
almost € 100,000 from government schemes. In total,
9,000 bamboo and fruit tree saplings have been
distributed, provided by the Forest Department and
the Horticulture Department.
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To spark inspiration, learn from best practices
and encourage dialogue, Samerth organised visits
to nearby communities for community members,
community mobilisers and Samerth staff. 40
community members visited a nearby community
managed bamboo plantation that has established a
good revenue stream. The Samerth team also visited
a NTFP processing unit to learn from their practices.
Samerth has designed a large banner visioning the
4 losses and 4 returns in the landscapes where
the communities live. The banner is used to spark
further dialogue in the communities and with local
stakeholders. In each of the ten villages the banner is
visible.
S EE C H . 4 FO R H OW C OV I D D I S R U P T ED O P ER AT I O N S
IN INDIA.

People exposed to the opportunity of
4 Returns landscape restoration:
1800
Direct and indirect jobs created or
supported: >1500
Hectares under improved
regenerative/restoration management:
> 600
Business cases identified or set up by
landscape partners: 10

Credits: Tom Davies

The flowers of the Mahua tree are a source of both stories and sustenance in India.

Women support self-help group.
Credits: Els Remijn, IKEA Foundation.
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Landscape

Landkreis Ludwigslust-Parchim,
Mecklenburg Vorpommern, Germany
Total area (ha)

125,000
Stakeholders

3
Active since

2021

Rapeseed field in the Lake Sternberger district, Germany, where the transition to
a more biodiverse landscape and sustainable agricultural sector is in full swing.
Credits: Bas van Dijk, Commonland

5.5.2 Germany
The Lake Sternberger district is a beautiful landscape
in the Northeast of Germany, but this lush, undulating
landscape faces challenges under the surface. Soil
erosion, drought and waterlogging are undermining
soil fertility. Young people have moved away and
farmers find it difficult to compete on the global
commodity market.
With our partners Landschaftspflegeverband
Sternberger Endmoränegebiet e.V. (LSE) and Koepon,
Commonland’s aim is to use the 4 Returns framework
to restore local ecosystems, create a resilient
and sustainable agricultural sector and foster the
inspiration that this stunning landscape can bring.

What happened in 2021?

Landscape partners

L ANDSCHAFTSPFLEGEVERBAND
STERNBERGER
ENDMOR ÄNEGEBIET
E .V (LSE )

The project got underway in May with the hiring of a
project manager for the LSE. The next months were
spent on developing a succinct Theory of Change
and identifying the first project in our long-term
programme. The partnership’s first step will be to
connect farmers in the area who are interested
to learn more about regenerative agriculture with
each other and provide training and support on
how to implement regenerative measures on their
farm. Further Covid restrictions have delayed
implementation from September onwards, however
we are excited to get moving again in 2022.
Little Cow & Cookies ice cream made an entry into
Dutch supermarkets with Jersey cow milk from the
Sternberg area. The team behind the product is
working hard to get it into German and other Dutch
supermarket chains.
In October the German Postcode Lottery granted
€20,000 co-funding to the LSE for revitalisation of
this landscape.

KOEPON

Credits: Erica ten Broeke, Commonland

THE ORG ANIC
JERSEY FARM

The German Postcode Lottery granted €20,000 co-funding
to the LSE for revitalising the landscape.
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5.5.3 Haiti - Philippines, 4 Returns
4 Resilience

Landscape

La Vallèe de Jacmel, Haiti
Total area (ha)

Once known as the Pearl of the Caribbean, centuries
of intense exploitation of land and people have left
Haiti impoverished with degraded landscapes that
amplify its many crises of weather, climate, livelihood
and politics.

100,000
Stakeholders

Direct 100, indirect 14,000 farmer
households

There is an undeniable link between poverty and
ecosystem degradation in Haiti. In this context,
Commonland is working with the Netherlands Red
Cross and a network of partners to support Haitians
to make their country more resilient to ecological
devastation. At the same time, the work shows
that healthy, vegetated landscapes are the best
environment for improving communities and livelihood.

Active since

2019

Landscape and stakeholder analysis has identified
eight key intervention areas to focus the 4 Returns
4 Resilience approach on for the region of Tacloban
City, including mangrove restoration, river restoration
and sustainable business development.
The Pintakasi Lab - part of the approach chosen for
Tacloban City - brings together multiple stakeholders
in the landscape who are already working on issues
related to the landscape in order to inspire them to
align their efforts. The lab is expected to accelerate
in 2022 now that in-person events are possible again.
An online workshop to introduce the Pintakasi Lab to
the local government was well received.

What happened in 2021?
On 14 August Haiti was struck by an 7.2 earthquake,
with heavy aftershocks, about 100 km from La Valleede-Jacmel. More than 2200 people were killed. The
ensuing floods caused by Hurricane Ida again showed
the vulnerability of the Haitian community and
landscape. All our colleagues of Red Cross and LEOS
have stepped in immediately to support the people
with emergency assistance.

Landscape partners

THE HAITIAN RED
CROSS

THE DU TCH RED
CROSS

Last year we initiated 100 ‘ambassador’ farmers from
3 sub-catchments working on strategically located
farms that demonstrate 4 Returns 4 Resilience (4R4R)
- a model developed especially for crisis prone areas.
More than 200 community members were trained on
sustainable agricultural management. Application of
soil and water conservation measures and planting of
grasses and bamboo have improved water infiltration
and reduced erosion.
An apiary and other business models have been
designed with support of our South African partner
Grounded. A 4R4R landscape plan has been written
to showcase La Vallee-de-Jacmel as one of the
Green Pearls that can be scaled to other Green Pearl
locations in Haiti.

LEOS

UNITED
DESIGNERS

BIOSERVICE

4 Returns 4 Resilience Philippines
The Netherlands Red Cross, Philippine Red Cross,
Green Releaf Initiative and Commonland work
together on developing and implementing a new
approach that combines Red Cross’ resilience
approach with Commonland’s approach to landscape
restoration. The concept is that landscape
restoration will contribute to improved resilience
against natural disasters. The area of Tacloban City
is the second landscape, after Haiti, where we are
prototyping this approach.
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“It was a gift to spend a
week with the team on
Theory U. I believe we
have made our 'internal
soil' more solid and
resilient.’’
Anouk Breukers
HR manager Commonland

6

6.1

Commonland
Organisation

People & culture

As our organisation rapidly grows, we’ve initiated a
number of recruitment procedures to build the team
further. The following roles started in 2022: Director
Development & Communications, Landscape finance
specialist, Office manager, Head of Carbon, and Sr.
Landscape developer.
As we grow, we keep each other informed about how
we’re moving and progressing, learning together and
inviting external inspiration. Our inspiration sessions
this year included a session on inclusion & diversity
with Marcia Goddard from impact company Tony
Chocolonely, a field trip to Food Forest Rotterdam
and expert sessions with economist Herman Wijffels
and Derk Loorbach of the DRIFT research institute.
Partners such as the IKEA Foundation and the De
Roeper Fonds were also invited - making these a
great way to inspire our funding partners and to gain
insight into our work.
During January and February, we have introduced
Commonland’s new Performance Development
approach. The approach focuses on personal
growth while having continuous dialogues about our
personal goals during the year with the team lead
and colleagues. Our digital tooling aligned with the
Baarda Model facilitates this process. We selected
and implemented Recruitee as an applicant tracking
system (ATS) for automating our recruitment process
and setting up a new career page.

Drawing of the future emerging during Theory U training with Commonland colleagues.
Credits: Commonland.

Theory U
Theory U is a core part of our 4 Returns approach
in developing a common vision with stakeholders.
Therefore, the team undertook a 3 day Theory U
workshop with the Presencing Institute, some of
whom we had already worked with closely for many
years. We welcomed the opportunity to strengthen

our connections and understandings of each other
and the organisation as a whole. Given our growing
team, it was great that many new colleagues had
the opportunity to learn about the multi-stakeholder
management and system thinking of Theory U.

Diversity & Inclusion
Commonland is taking a deeper stake in its diversity
and inclusivity. As an international team, with
colleagues from different nationalities and cultures
we want to make sure our culture represents and
is a great place to be for everybody. Our Gender,
Diversity and Inclusion (GDI) project team is now set
up and started with creating awareness and sharing
knowledge.

Our values
In 2019, we started to refresh and co-create our
organisation values. In 2020, we set up a culture club:
organising sessions on implementing and embedding
our company values in our work culture. Our core
values are:

•

We empower each other
We take care of each other and our partners by
enhancing potential, embracing diversity, and
valuing performance.

•

We are honest and compassionate
We treat each other and our partners with
respect, openness, and curiosity.

•

We put words into action
We achieve our goals together by being a reliable
partner.
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Meet the team
Division by gender

Division by age group

60+ (1)
21-30 (6)

51-60 (6)
Male (14)
Female (15)

31-40 (8)

41-50 (8)

Age division in percentage by gender

Total workforce 2021
(per 31-12-2021)

Commonland Foundation

Commonland B.V.*

Employees

29

0

Permanent contracts

21

0

Temporary contracts

8

0

Independent contractors

8

0

New colleagues

5

Colleagues who left

4

*With regards to the transition of Commonland BV, we can report that all projects have been transferred to Commonland Foundation
except for the Carbon Project in Zambia, the Simalaha Cookstoves Project.
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6.2

Governance

Members of the board
•
•
•
•
•
•
•

Mr. B.M.A. Jankovich – Chair
Ms. L.E.M. Vet - Vice Chair
Mr. J.H.W. Loudon - Secretary,
executive board member
Mr. G.L.M. Van Hengstum - Treasurer
Mr. M.J. Heineman - General member
Ms. S.J. Lohmann - General member
Ms. C.S.M. Van Asselt - Advisor to the board

Founding Patron: Mr. Wijnand Pon
Ambassador: Mr. John D. Liu

Leadership
In 2021, Commonland was led by Willem Ferwerda
(CEO and founder) and Jeroen Voorhuis (COO), and
a management team consisting of Laurens Gomes
(a.i.), Director Landscapes Development & Support,
Simon Moolenaar, Director Knowledge, Education
& Innovation and Anne Thidemann, Director
Development & Communications.

Advisory Council members:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Mr. Zamba Batjargal
Prof. Dr. Michael Braungart		
Mr. Jesús Casas Grande
Mr. Luc Gnacadja
Mr. Mike Jansen
Mr. Nanno Kleiterp
Mr. Geoff Lawton
Mrs. Jane Madgwick
Dr. Mantang Cai
Dr. Charles Massy
Mr. K.H. Moon
Mrs. Meiny Prins
Mr. Robert Reibestein
Mr. Herman Rosa Chávez
Prof. Dr. Rui Li
Dr. Sara Scherr
Mr. Wouter-Jan Schouten
Mr. Mehmet Serdar Sarýgül
Mr. Pavan Sukhdev
Dr. Pita Verweij		
Dr. Daniel Christian Wahl
Mr. Jonathan Wates
Prof. Dr. Herman Wijffels

				

Advisory Council
The international Advisory Council acts as our
knowledge centre. Members are asked to join based
on their expertise, long standing commitment and
personal experience with system change. Members
are frequently asked to give their individual advice
on technical and political issues. In 2021, we said
farewell to John Burton.

A message from Commonland Foundation’s
Ecosystem Ambassador, John D. Liu
Since it was founded, Commonland
Foundation has shown that it is possible to
restore ecological function worldwide by
creating meaningful, satisfying work that
serves the common good. Imagine if all
the people on Earth had meaningful work
that enhanced the fertility and moisture
in the soil, was massively productive
and increased rather than decreased
biodiversity.
It feels like we are at a turning point in
human history. The pandemic, extreme and
erratic weather events, political and societal fragility, all contribute to keeping
us in a state of heightened anxiety. We all know that something must change.
We are being called to save human civilisation and ensure that the Earth returns
to the wonderful and beautiful functionality that we all know is possible.
It is an enormous responsibility to ensure that civilisation overcomes the
current challenges and survives. Knowledge, courage, collaboration, and
determination are needed to succeed. Ecosystem restoration can ensure
purposeful work for everyone. By restoring the soil fertility, water cycle,
and biodiversity of the Earth’s life support systems we can guarantee food
security. Ecosystem restoration also allows us to address many of the historical
tragedies that have caused so much inequality and suffering. At a time when
the Earth’s systems are showing us what collapse means and crying out for
balance, is there anything more important and more valuable than restoring the
Earth?
Over the past three decades it has been my privilege to observe, document,
study and communicate about the restoration of ecological function on a
planetary scale. Commonland’s support has helped propel this work to reach
global audiences. The extraordinary growth of the Ecosystem Restoration
Camps movement also shows that ordinary people all over the world are
willing to join this effort. Now, with the United Nations Decade of Ecosystem
Restoration and new contacts in Hollywood there are emerging opportunities to
send this knowledge and the inspiration even further.
We have come a long way but there is still a long way to go. As difficult and
as challenging as the world is right now, we can take heart that ecological
restoration of the Earth’s life support systems provides us with a new purpose
and a regenerative economy model with plenty of room for growth. Ecosystem
restoration has the added potential to transform human civilisation into a
peaceful, productive, sustainable and just future.

John D. Liu
Ecosystem Ambassador Commonland Foundation
Founder Ecosystem Restoration Camps Movement
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“We have come a long way

but there is still a long way
to go. Ecosystem restoration
has the added potential to
transform human civilisation
into a peaceful, productive,
sustainable and just future.’’
John D. Liu

7

Finance

7.1

Balance sheet as of 31 December 2021 (after result appropriation)

31 December 2021		

31 December 2020

ASSETS
Fixed assets

Tangible fixed assets		
Other fixed operating assets

		

Financial fixed assets		
Participations
Investments

207.400
452.462

190.764

268.982
207.400
420.364

659.862

627.764

Current assets
Receivables		
Current accounts participating interests
Other receivables

186.276
238.242

139.064
758.139
424.518

897.203

Cash and cash equivalents		

		

5.199.976

4.311.845

Total assets

		

6.475.120

6.105.794

31 December 2021

31 December 2020

EQUITY AND LIABILITIES

Reserve and Funds		
Continuity reserve
Earmarked reserves
Earmarked funds

1.500.000
368.361
3.269.731

1.500.000
692.024
2.312.328
5.138.092

Current liabilities
Accounts payable
Grants received in advance
Taxes and premiums social insurance
Other liabilities

135.121
748.747
89.449
363.711
1.337.028

Multi species crop in the Western Australian Wheatbelt.
Credits: Wide Open Agriculture

Total Equity and liabilities

6.475.120

4.504.352
117.415
1.309.865
79.529
94.633
		

1.601.442
6.105.794
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7.2

Statement of income and expenditure

Income

Real 2021

Particular individuals

0

1.000

996.145

900.000

1.267.000

6.151.094

6.354.841

5.908.387

Sum of proceeds raised

Allocation

Real 2020

1.000

Income lottery
organizations
Income other non-profit
organizations

Budget 2021

Earmarked reserve:
Tangible fixed assets
4 Returns Academy
Strategy reserve

Real 2021

Budget 2021

-6.916
0
-316.747

0
0
0
-323.663

7.148.239

7.254.841

7.176.387

Other income

25.000

0

65.054

Total income

7.173.239

7.254.841

7.241.441

Earmarked funds:
COmOn Foundation
4 Returns Facility Fund
De Roeper Foundation

957.403
0
0

0
0
0

0

Total

Expenditure

-10.683
5.614
600.000
0

957.403
Other reserves:
Continuity reserve

Real 2020

594.931
840.242
-430.837
0

0
0

409.405
		
250.000

0

0

250.000

633.740

0

1.254.336

Spent on objectives:
Landscape, Development
& Support

4.032.772

4.127.856

3.660.041

685.861

873.219

512.065

124.911

248.935

111.736

Knowledge, Education
& Innovation
Carbon Strategy
Fundraising
Management and
administration
Total expenditures

Result before financial
income and expenditures

Commonland began operations on 27 March
2013. On 31 January 2014, the Ecosystem Return
Foundation was formally established to restore
degraded ecosystems globally. In September 2014,
its name was changed to Commonland Foundation
(“Commonland”).

4.843.544
1.195.512

5.250.011
1.417.374

4.283.842
850.153

489.889

587.456

522.334

6.528.945

7.254.841

5.656.329

Credits: Wide Open Agriculture

644.294

0

1.585.112

17.163

0

-141.061

-27.717

0

-189.717

Result of financial income
and expenditures
Impairment financial
fixed/current assets		
Interest and similar expenditures
Balance of income
and expenditures

633.740

0

1.254.334

Farmers in lupin field, Western Australia.

Our considerations for looking ahead in terms of
risks, include the political instability and conflict in
the Ukraine. The invasion of Ukraine has devastating
impacts. Millions of people are internally displaced.
The war has resulted in a massive, and deteriorating,
food security challenge and disrupted livelihoods
during the agricultural growing season in Ukraine
and has also affected global food security. We will
continue to monitor the situation and assess impact
on our work.
Grants and subsidies financially support
Commonland, which generates revenue from missionrelated advisory activities to third parties. In 2019,
the COmON Foundation expanded her contribution
into a multi-year agreement to cover structural and
development costs. In December 2021, the COmON
Foundation informed Commonland about extending
the funding contract to 2025.
Commonland is a beneficiary of the Nationale
Postcode Loterij (NPL), the Dutch Postcode Lottery,
whose grants have covered development costs and
largely contributed to an additional project in South
Africa. In February 2021, Commonland and NPL
extended their agreement by five years.
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In India, with funding from the IKEA Foundation,
Commonland works with The Nature Conservancy,
Samerth Charitable Trust, and the local government
to address natural forest regeneration and the longterm, sustainable commercial supply of agroforestry
products from smallholders and large-scale farmers.
In December 2021, Commonland and Stichting De
Roeper have joined forces to launch Fund De Roeper,
a long-term grants fund to catalyse regenerative
agriculture in Europe and Africa. Over ten years,
the fund aims to invest €2.5 million in local actions
that increase biodiversity and help local restorative
businesses and communities to build a future based
on ecosystem and climate resilience.
Commonland continued to develop 4 Returns
landscape restoration projects and completed
several assignments to advise the development of
4 Returns projects by third parties. Besides grant
funding or in-kind contributions to projects, we
structured part of the project support as an equity
investment or soft loan.
In 2017, Commonland’s management adopted a
policy of making a provision against the book value
of project loans made to partner organisations
after recognising the typical uncertainties of startups. This policy applies to all (future) project loan
agreements, including an individual valuation
assessment at the end of each financial year. In 2019,
the management’s best estimate per 31 December
was a 50% provision of the project loans made to
La Almendrehesa and Wide Open Agriculture and a
100% provision of the project loan to Baviaanskloof
Development Company.
Commonland has provided financial support to
its landscape partners via various means in the
past years. In addition to direct grants and cost

reimbursements, Commonland has taken equity
positions and provided loans to specific partners. We
have made these investments and loans following a
professional process that includes due diligence, an
internal investment committee and Board approval
where necessary. The loan terms (duration, amounts,
interest rates) differ between the organisations. The
terms have been agreed based on each organisation’s
needs, including Commonland’s and the respective
landscape partners, when we executed the loan
agreements. While we have mainly met these critical
objectives, we acknowledge that holding equity
participation may not be consistent with the current
strategic direction of Commonland and may impact
upon the foundation’s risk profile.
Consequently, the following has been agreed, which
we believe will still deliver on the relevant objectives
above while minimising the risks to the Commonland
Foundation:
1. Commonland Foundation will consider no new
direct equity participation.
2. Existing equity participation will be maintained
or divested.
The Board of the Commonland Foundation looks
forward to the coming years with complete
confidence.
Amsterdam, 31 March 2022

The Board of Commonland Foundation

8

Word of Thanks

As this annual report has shown, we’re in this together - for the long run. Because
of the continual trust and long-term support of (cornerstone) funders, landscape
and institutional partners, and Commonland colleagues, we’re able to invest time,
expertise and resources to build the relationships that lead to large-scale, durable
impact. We deeply appreciate your support and commitment. Thank you!

The COmON foundation, the IKEA Foundation, Dutch
Postcode Lottery, Deutsche Postcode Lotterie,
Corien Botman & Stichting De Roeper, Charlotte de
Mevius, Gieskes-Strijbis Fund, Adessium Foundation,
Ecosia, Trees for All, Ariadne Fonds, Jonas
Philanthropies, Stichting In2Afrika, Roc Your Planet
Foundation, Move, LGT Philanthropy, our Australian
philanthropic partners and investors in Wide Open
Agriculture, Almendrehesa, Hábitat, Boeren van
Amstel, Aardpeer, the Dutch Physical Environment
Consultative Council of the Ministry of Infrastructure
and Water Management (OFL), Dutch Ministry of
Agriculture, Nature and Food Quality, Dutch Ministry
of Infrastructure and Water Management, Province of
North Brabant, Patagonia.
International Union for Conservation of Nature |
Commission on Ecosystem Management (IUCN CEM),
Presencing Institute, Ashoka, Global Partnership
on Forest and Landscape Restoration (GPFLR),
Wageningen University, Erasmus University,
Rotterdam School of Management (RSM), Economics
of Land Degradation (ELD) Initiative, World Business
Council for Sustainable Development (WBCSD),
United Nations Convention to Combat Desertification
(UNCCD), United Nations Environment Programme
(UNEP), Peace Parks Foundation, Red Cross, The
Nature Conservancy (TNC), the Global Landscape
Forum, Wetlands International, Landscape Finance
Lab and 1T.org (World Economic Forum).

news and the Carbon Farming Foundation, Impact
Seed, Wij.land, the Dutch Society for Nature
Conservation (Natuurmonumenten), members of
For Tomorrow's Harvest, Samerth, Foundation for
Ecological Security and The Nature Conservancy
India, United Designers, Global Business Inroads
- India, Landschaftspflegeverband Sternberger
Endmoränegebiet e.V, Koepon, The Organic Jersey
Farm, The Peace Parks Foundation (PPF) and the
Simalaha Community Conservancy (SCC), LEOS
(Haiti), Netherlands and Philippines Red Cross, Green
Releaf, Leos, BioService.
We are proud to be partner of the 1000 Landscapes
for a Billion People initiative and thank our
core partners for their trust and commitment:
Eco Agriculture Partners, Rainforest Alliance,
Conservation International, United Nations
Development Programme (UNDP), Landscape Finance
Lab and Tech Matters.

Everyone of our 4 Returns landscape partners:
Grounded, Living Lands, Aland, AlVelAl, Wide Open
Agriculture, Danjoo Koorliny Social Impact Project at
the Centre for Social Impact University of Western
Australia (CSI UWA), The Noongar Land Enterprise
Group, The Regional Regeneration Alliance (RRA),
Sustain, RegenWA and Perth NRM, Regenfarming.
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