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Living land art sculpture AlVelAl 8000
that reproduces 8000-year-old local
cave art in aromatic plants on the
slopes of “La Muela”.
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1.

Foreword

Aerial view Victoria Falls, Zambia.
Photo credits: The Way Between

While writing this preface, COVID-19 is roaming around the world,
creating a system impact and tipping points, that we have not seen
before in our globalized world.
Being aware that sustainable landscape management is of great
importance to find solutions on climate, food and biodiversity-related
issues, this crisis has made clear that healthy ecosystems, healthy
people and new ways of doing business are intrinsically linked. It's why
regenerative land-use systems combined with nature-based solutions
and conservation is the only way forward. We are convinced that we can
accelerate this process if we have a common approach that is practical
and business-driven in such a way that people understand. The 4
Returns framework on holistic landscape management has this promise.
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In 2019, we consolidated our findings, reflected on our learnings and
rethought our strategy to identify next steps to scale up our impact.
Together with the team and board, we followed a careful process to
restate our vision, mission and strategy with the involvement of our
landscape partners and expert network. It led to an ambitious mission

to realise 100 million hectares under restorative management in 2040
as part of the UN Decade on Ecosystem Restoration. We aim to achieve
this mission with an improved approach on stakeholder management,
business models on regenerative agriculture, forestry and finance along
with three 'scales' of outreach. To achieve this, the Commonland Team
needed a new organisation structure, and a focus on communication,
policy, business development and fund mobilisation. It's why monetising
the 4 Returns landscapes became a priority, as those insights are
needed to convince funders and investors. The first findings are
promising and show that sustainable landscape management is one
of the most cost-effective ways to generate more income and reduce
climate, ecosystem and social risks.
We will continue on this path and create more partnerships to achieve
our mission: to turn degraded and poorly managed landscapes into
thriving ecosystems, local economies and communities. The board
want to thank the leadership and team, our landscape partners for
their efforts to strengthen the organisation and increase impact. A big
thanks will go to our supporters, especially the COmON Foundation who
decided to increase and continue its support for the years to come, as
well as the Dutch Postcode Lottery who doubled their support, and the
Ikea Foundation.
We’ve made significant steps this year and are looking forward to a
period where we can build further on solving the difficult question of how
to create leverage for 4 Returns holistic landscape management for a
better world.
– Béla Jankovich
Chairman
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Dry Peat Meadows Landscape, summer
2019 - Netherlands. Photo credits: Wij.land

Making ‘Nature Based Solutions’ practical
We founded Commonland in 2013 to fight ecosystem degradation and
answer the question of how to restore large landscapes that generate
multiple returns. Or making ‘Nature-Based Solutions’ practical! And this
required a joint solution to the 'landscape puzzle', that could only be done
through cooperation in landscape partnerships. In four large landscapes
in South Africa, Spain, The Netherlands and Australia, we started to lay the
puzzle and have been able to build a proof of concept. Holistic landscape
visions and action plans were made, which led to the co-creation of
partnerships and companies. This resulted in planting (native) trees,
protecting and restoring watersheds and natural corridors, and more
farmers moving to restorative practices while soil health is coming back.
Now, after six years of testing with our local founding partners Grounded,
Living Lands, Wij.Land, Alvelal and Wide Open Agriculture, we have seen
that the 4 Returns framework works. It is why Commonland is ready to
share its lessons to scale up through a new 20-year strategy.
To achieve this 2040 strategy, we decided to use a three scale approach.
The first scale is the proof of principle with our landscape partners in
the field, expanding our core-landscapes from four to eight. The second
scale is to be an active partner in other 4 Returns landscape restoration
projects up to fifty large areas. Third scale is installing a digital platform
with others, on which global stakeholders and landscapes can interact,
learn, and fund. From 2020 onwards, we will also put more efforts on
policy and communication, to tell our story and inspire others. And
we can’t do this alone. That is why we are excited to strengthen our
relationship with new partners, such as the UN Environment Programme
(UNEP), Ikea Foundation, World Resources Institute, World Wide Fund for
Nature (WWF), Peace Parks Foundation, The Nature Conservancy, the Red
Cross, and governments, while expanding our Advisory Council.
Another exciting initiative is the 1000 Landscape for a Billion People
that we are developing together with several partners. With our
core-teams on Landscape Development & Support and Knowledge
Education, Innovation, supported by enablers on fundraising, marketing
and communications, policy and back office, we are ready to scale.
The team is expanding rapidly with experts on finance, marketing and
communications, landscape management and policy.
We don’t know what a post-COVID-19 future will bring us on the short
term, as many expect a severe economic crisis. What we do know is that
a new normal needs systemic answers that are practical and doable.
Those answers are that healthy people need healthy food from healthy
landscapes. Commonland was founded to give direction to solve the
landscape puzzle by delivering 4 Returns. We are convinced that this
pandemic will help to open everyone's eyes about working on the health
of our planet, and we are now ready to deliver the tools to make this
happen with our partners.
6

– Willem Ferwerda
CEO Commonland

2.	Governance

On-country with Aboriginal
(Noongar) Elders and
leaders, and Commonland's
partner organisations,
in Western Australia. Photo
credits: Zal Kanga-Parabia

Members of the board:
•
Mr B.M.A. Jankovich – Chair
•
Ms L.E.M. Vet - Vice Chair
•
Mr J.H.W. Loudon - Secretary, executive board member
•
Mr G.L.M. Van Hengstum - Treasurer
•
Mr M.J. Heineman - General member
•
Ms C. Van Asselt - Advisor to the board
Founding Patron:
Mr W. Pon
Ambassador:
John D. Liu
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Leadership:
Commonland is led by Willem Ferwerda (CEO and founder) and Jeroen
Voorhuis (COO) and a management team that consists of:
•
Jim MacKintosh Director Landscapes Development & Support
•
Simon Moolenaar, Director Knowledge, Education & Innovation
•
Caroline van Tilborg and Michiel de Man, Directors Commonland BV

Advisory Council:
The council acts as our knowledge centre and members are frequently
asked to give their advice on technical and political issues. In 2019
we welcomed Nanno Kleiterp and Daniel Christian Wahl to the council.
Nanno Kleiterp:
Nanno Kleiterp is chairman of the AndGreen Fund, which invests in
commercial projects in agriculture production value chains to protect
and restore tropical forests. He is also chairman of the Board of the
European Development Finance Institutions, an association of 15
European Development Banks with a total investment portfolio of USD
50 billion. Until 2016 Nanno was the Chief Executive Officer of FMO, the
Dutch Entrepreneurial Development Bank. He is Senior Fellow at the World
Resources Institute and author of Banking for a Better World.
Daniel Christian Wahl:
Dr Daniel Christian Wahl is an international educator specialising
in biologically-inspired whole systems design and transformative
innovation. He studied biology, Holistic Science and Design. Daniel has
worked with local and national governments on foresight and futures,
facilitated seminars on sustainable development for the UNITAR
affiliated training centre CIFAL Scotland, consulted companies like
Camper, Ecover and Lush on sustainable innovation, and has co-authored
and taught sustainability training courses for Gaia Education, LEAD
International and various universities and design schools. He is a member
of the International Futures Forum, a fellow of the Royal Society of the Arts,
co-founder of Biomimicry Iberia and brought Bioneers to Europe in 2010.
He is author of the book Designing Regenerative Cultures in 2016.
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3.	Highlights and
Challenges in 2019
If anything, 2019 was a year of awareness. One that saw millions
marching on streets across the world, demanding climate action.
2019 was also the year in which this call for change was supported by
concrete policies, such as the United Nations Decade on Ecosystem
Restoration, the EU Green Deal, World Economic Forum Trillion Trees.
The collective awareness shows that this a time of awakening, in which
we become doers, not just dreamers.
Realising our place in the world
Last year marked a tsunami of research on the human impact on
climate change. The Global Assessment Report of Intergovernmental
Science-Policy Platform on Biodiversity and Ecosystem Services (IPBES)
provided policymakers with the facts and figures needed to formulate
ways towards restoring and protecting the ecological foundation. The
Intergovernmental Panel on Climate Change (IPCC), the UN's climate
science body, published several reports warning that, unless we change
our ways of life and create long term climate and land use policies,
catastrophic climate change will become an unavoidable certainty. The
IPCC also explained how extreme weather events and rising sea levels
continue to gravely affect coastal areas, resulting in short-term impacts
for entire ecosystems and millions of people, especially the poor.
Voices heard; Time for systemic solutions
While tech innovations are likely to bring much-needed change, like
the success of the electric car industry, and an explosion of advanced
techniques and solutions for the collection and recycling of plastics,
these don’t offer systemic solutions to halt the large-scale deforestation
and degradation of ecosystems. In 2019, we witnessed the highest rate
in deforestation in the Amazon and Australia thanks to fires caused by a
century of poor land management and a change in government attitude
in Brazil. While businesses, governments and organisations took necessary
steps, their efforts were outdone by a storm of individual grass-roots
activism. A youth climate activist movement geared up, inspiring millions
around the world. Tree-planting organisations became more successful
in raising funds, and business joined forces to halt biodiversity loss
with initiatives like Planet Business for Biodiversity (OP2B) and the Global
Risks Report 2019 from the World Economic Forum.
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Commonland achievements
Throughout 2019, Commonland, together with its implementation
partners, built a proof of concept of the 4 Returns framework, and we
realised this impact within a range of landscapes and communities.
Among these, the launch of the Dirty Clean Food brand in Australia was
instrumental as was the Aboriginal (Noongar) Elder-led Social Impact

Festival. We founded the now independent 4 Returns Dutch landscape
partnership Wij.Land, started the restoration of large natural thicket
zone in South Africa (potential scaling up with UNEP and others), while in
Spain more farmers joined the movement and transition to regenerative
almond farming, tree planting and waterworks in the Altiplano of
Andalusia and Murcia. Meanwhile, we began work in India, continued
with Red Cross in Haiti; with Peace Parks Foundation in Zambia; and with
the Maasai Mara Wildlife Conservancies Association and Basecamp
Explorer in Kenya. We also continued to roll out the 4 Returns labs journey
in the Netherlands (for Tomorrow’s Harvest), which is now moving
towards regional landscape labs. Besides that, our second Massive
Open Online Course (MOOC) was launched and already has more than
6,000 participants.
Global impact
(data from the landscapes South Africa,
Spain, Australia, The Netherlands)

Return of Inspiration
People exposed to the
opportunity of 4 returns
landscape restoration

25
60,000

Total
1.5 million
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Return of Social Capital
Direct and indirect jobs
created and supported

Return of Natural Capital
Hectares under direct
regeneration/restoration
with early ripple effects to
2 million hectares across
4 landscapes

2019
2018

Return of Financial Capital
4 returns business cases
identified or set up

+100

+40,000

+20

82

10,000

10

Total
50,000

Total
30

Total
182

Aerial view of peat meadow
landscape North Holland,
The Netherlands. Moving from
economic zone to combined
zone. Photo credits: Wij.land

Nature-Based Solutions: from the Why to the How.
Despite these and other encouraging developments across the world,
not all is well on the stage of progress towards halting biodiversity loss
and building solutions with a positive climate and social impact. Various
setbacks proved that necessary steps taken forward could easily stall
or be reversed. The United States pulled out of the 2015 Paris Agreement
and COP26 (UN Framework Convention on Climate Change), and COP15
(UN Convention on Biological Diversity) was postponed due to COVID19.
It is clear that we need to drive sustainable integrated land-use models
through regeneration business models – in ways that attract corporates
and investors guided by sound policies. Only then can we move towards
answering the How question instead of focusing on the Why.
To conclude, while 2019 saw incredible progress in research, awareness,
innovation and activation, we cannot escape the fact that each
step forward requires relentless efforts to take the next. So far, we are
confident that Commonland builds every year towards answering the
question how to combine business and ecology to make large-scale
and long-term holistic landscape management projects successful.
The clock is ticking for our current economic model; the dire ecological
state of our planet as a whole has simply become a greater emergency
in 2019. We, people, our businesses, governments, and institutions of
Planet Earth, still need to radically change our course if we want to undo
centuries of damage and create a sustainable alternative future for
everything and everyone that inhabits our fragile world.
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New developments in the first quarter of 2020 have already raised urgent
questions. Will the bush fires in Australia and the way the world is coping
with the impact of Covid-19 serve to promote goals of a regenerative
economy within the planetary boundaries? Or will it prove to be a
setback on our journey? For now, we can only bring the many lessons
learned, insights gained, and impact made in 2019 on our mission in the
years ahead. With the 4 Returns framework, we are convinced that we
can build back better.

4.	Organisational
Developments

On-country with Aboriginal
(Noongar) Elders and
leaders, and Commonland's
partner organisations,
in Western Australia. Photo
credits: Zal Kanga-Parabia

As we are an organisation in the scale-up phase, we need to balance
between our core activities of supporting our landscape partners,
building relationships with our funders and strategic partners as well as
building our own internal organisation. In 2019 we dedicated much of our
time to build the fundaments of our organisation through developing
our strategy, culture and structure. We are very proud of what our team
achieved last year internally while keeping up externally.
Strategy 2040
The great challenge of our time is to restore massively Earths
ecosystems and create resilient landscapes. We need to re-establish
a new balance between the ecological foundation, human wellbeing
and economics.
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We believe that integrated landscape management and restoration
offers tremendous untapped opportunities for sustainable economic
development. We know it is technically and scientifically possible
to restore the natural functions of ecosystems in rural landscapes,
while increasing regenerative agricultural productivity, creating jobs,
improving social systems and improving the attractiveness of rural
landscapes for different generations to live and do business.

Commonland supports changemakers in setting up large-scale holistic
landscape partnerships that deliver 4 returns, in 3 zones on a minimum
20-year horizon. We are therefore an enabler working with long-term
committed local partners. We believe that this partnership-based
approach, also with our funding partners, gives us the greatest chance of
reaching landscape restoration at a scale of 100 million hectares by 2040.
We want to realise this through a three-scale approach:
•
as an initiator of 8 core landscapes
•
as a catalyst for others of 50 landscape programs
•
and, as an enabler restoring 1000 landscapes through a platform

Strategy 2040:
the role of
Commonland
in 3 scales:

1000

landscapes
with 4 returns method

50

landscape programs
with 4 returns method

8

landscapes
with 4 returns
method

Inspiration
Giving people hope and a sense
of purpose
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Social Capital
Bringing back jobs, business activity,
education and security

Natural Capital
Restoring biodiversity, soil, water quality
and sequestering carbon

Commonland as "an enabler"
of restoration
• Not directly involved in the landscape
• Providing the knowledge, tools,
network and data management
and influence others to initiate

Commonland as "a catalyst"
of restoration
• M edium involved in the landscape
• Support with landscape
program design, implementation,
leveraging finance
• Provide seed funding

Commonland as "a co-initiator"
of restoration
• Highly involved in the landscape,
20 years commitment
• Provide financing, project
implementation, monitoring
& evaluation, knowledge & information
management, etc.

Financial Capital
Realising long-term sustainable profit

Among the biggest challenges we see in sustainably managing and
restoring landscapes, are how to inspire people to commit to a shared
vision, align all stakeholders on the land and develop new sound
business cases. As an impact organisation, we seek to empower strong
local partners that know and live in the landscape with sound business
cases. They are continuously ‘sensing into’ the landscape, have their
‘boots on the ground’, and they help achieve holistic restoration of
landscapes across the world.
We focus on four key areas of activity:
Landscape development and support: We work with local partners,
farmers, land users and other stakeholders on the ground, to establish
landscape restoration initiatives and generate 4 returns.
Knowledge exchange and innovation: We provide practitioners and
professionals with knowledge, tools, communities, networks and training
through online and offline offerings enabling them to initiate and sustain
their own 4 Returns landscape restoration initiative.
Mobilization of funds (grants and commercial): We mobilize different
funding streams for 4 Returns landscape restoration initiatives to give
them access to the resources needed to implement landscape-level
interventions and setting up and running local 4 Returns businesses.
Building influence: We develop partnerships with and engage
businesses, investors, governments, NGOs and practitioners to
break through silos and work, invest and think holistically in restoring
landscapes to deliver 4 Returns.
Organisation development
In 2019, we also laid the basis to refresh our organisational values.
We had two inspirational internal culture days and focused on our team
bonding. During these two days we have worked through a programme
to reconnect with colleagues and explore together:
•
What connects and drives us in our work
•
Our personal and collective work challenges
•
What the work culture is and could become
Culture
These culture days, together with the organisation design process, also
started a process of internal cohesion. The second half of 2019 marked
a transition phase towards the new organisational structure and culture.
Our overall co-created and agreed values are:
We empower each other
We take care of each other and our partners by enhancing potential,
embracing diversity and valuing performance.
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We are honest and compassionate
We treat each other and our partners with respect, openness
and curiosity.

We put words into action
We put words into action by being a reliable partner.
The culture development is an ongoing process, and we have monthly
check-ins with the whole team to make sure we keep the collaborative
effort going of defining and living our values and culture.
In 2019, we went to Belgium for
two "Culture Days" to strengthen
the team and our working culture.
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5.

Team Developments
Financial leverage
over time within
a landscape

investment
in Euro
1 million hectares landscape

New Landscape Policies
Change perverse policies –
governments

Fig. 1
Financial leverage over time
in a 4 Returns Landscape.
Source: Commonland

Restoring Combined & Economic Zone
Investment & loans: regenerative
companies
Restoring Natural Zone
Grants, carbon, subsidies –
private, public

0

5

10

15

20

years

Landscape Partnerships –
Transformation
Creating a landscape vision means
building trust using a U Process;
and business development.
Grants subsidies (< 0.5% of Total
Investment) – private, public
Est. €500K per year

Monetization and Fundmobilization
One of the barriers to reaching scale is that money spent on holistic
landscape management and restoration is still seen as a cost and
not as an investment with a high return in benefits: inspirational,
social, ecological and economical. Financing 4 Returns landscape
management means that we need a blended finance approach
to create financial leverage over time: in which subsidies, grants
and philanthropy complement commercial funding (such as loans
and investments). See Fig. 1. Science and practice have shown that
restoration measures will increase the resilience of a landscape and
thus the value per hectare over time. But how to monetise this?
Following our strategy 2040, we started to answer that question by
monetizing the 4 Returns at a landscape scale. Together with KPMG,
and supported by Wageningen University & Research (WUR), Utrecht
University (UU), Rotterdam School of Management (RSM) and others using inputs from the landscape in Spain – an approach was developed
that will serve as the basis for a generic tool from 2020 onwards. This
tool will help to credibly quantify the benefits and risks of landscape
restoration, to demonstrate that investments in landscape restoration
payback through multiple returns.
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As a result of our internal strategy process and organisational
development, resulting in an actionable plan for the upcoming years,
cornerstone funder the COmON Foundation pleasantly surprised us
with a long-term beneficiary agreement with an increased amount of
support. This financial contribution allows the international Commonland
team based in The Netherlands to continue its activities as an initiator,

catalyst and enabler of large-scale landscape restoration based on
sustainable business cases.
On fundraising, we celebrated several highlights. The Dutch Postcode
Lottery increased the annual contribution from € 500,000 to € 900,000.
Not only in terms of unearmarked funding but also in being a sparring
partner and helping us put landscape restoration on the agenda
by giving it media attention. The years also marked the start of our
collaboration with IKEA Foundation on the Knowledge & Innovation
Platform and a new 4 Returns landscape initiative in India. Throughout
the year, this partnership expanded as we connected on the 1000
Landscapes for 1 Billion People Initiative and went on field trips and joined
their 10th-anniversary event with panel discussion and presentation.
A meaningful way to connect with our partners and funders was during
the Landscape Learning Fest in May and the 4 Returns Facility for funders
and investors meeting that we organised twice in 2019. During the first
meeting in June, we zoomed in on the work-in-progress Commonland
strategy, and during the second meeting in December, we connected
around landscape activities. We are extremely grateful for their
continued support.
Besides our cornerstone funders we are very grateful to our partners
LGT Philanthropy, the Dutch Government (the Physical Environment
Consultative Council of the Dutch Ministry of Infrastructure and Water
Management (OFL)) our Belgian philanthropic partner, and the funders
of our landscape partners in the countries we work, like Ecosia, Doen
Foundation, Tui Care Foundation, Coca Cola Foundation, Leopold
Bachman Stiftung, Mustard Seed Foundation, and many others. Our fund
mobilisation team will be strengthened in 2020 and integrated into the
new team Development & Communications.
Marketing & Communications
2019 Recap
Creating awareness about the necessity and potential for landscape
restoration and the 4 Returns played a major role in 2019. Our social
media channels scaled up in terms of following, interactions and activity.
Furthermore, we were present at many different events and presented
our approach on several occasions, such as the UN Decade on
Ecosystem Restoration in Bonn, led by IUCN, UNEP and FAO; The Global
Security Conference in Bratislava (GLOBSEC in July 2019); the European
Business and Nature Summit in Madrid (November 2019) and many more.
For more information about our presence at events and our advocacy
policy, go to the chapter of Partnerships & Outreach.
In line with our updated strategy, the new Commonland website was
launched in October 2019. The foundation was laid for content and
developing a Marketing & Communications strategy for 2020, including
the process of expanding the Marketing & Communications team.
17

The new Commonland website
was launched in September last year.

Lessons learned
The Marketing & Communications team has been in a transition
phase during 2019 and will be part of the new team Development
and Communications. The core focus on developing a Marketing
& Communication strategy for 2020 took place in alignment with
the new organisationalstrategy.
The collective co-creation process of both the Marketing &
Communications strategy and the new website defines the organisation.
And even though it might cause a slower completion of the projects, it
does create results that are carried by everyone within the organisation.
Knowledge, Education & Innovation
For the KEI team, 2019 was a transitioning year characterised by
the newly developed Commonland strategy, organisational changes,
broadening the funding base for our activities with the support of
the IKEA Foundation and finishing the 3-year ENABLE partnership in
October 2019. Within the new strategy and organisational structure,
the focus of activities of the Science & Education team has shifted
more toward knowledge exchange, joint learning and action research
as is also illustrated by the team’s name change to “Knowledge,
Education & Innovation”.

The Knowledge, Education & Innovation
(KEI) with from left to right: Merijn
Slagter, Roos van der Deijl, Willemijn
de Iong, Natalie Orentlicher, Simon
Moolenaar, Thomas Lovett.
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Radical collaboration
In 2019, we took the initiative to become a founding partner in the
1000 Landscapes for 1 Billion People initiative. In this radical collaboration,
we are joining forces with organisations worldwide to link currently
fragmented efforts, build capacities, and unlock investment finance via
a global digital landscape action platform. The scope and goals of this
platform alliance are closely connected to our new strategy to reach
1000 landscapes and build a Digital Platform to enable this.
Academy
The ENABLE partnership successfully delivered on its goals to launch
2 Massive Open Online Courses (MOOC 1: A Business Approach
to Sustainable Landscape Restoration; MOOC 2: Business Model
Innovation for Sustainable Landscape Restoration), 5 case teachings,
an experiential learning event, and the prototype of a learning
platform (4returns.earth; see below). The MOOCs have been followed
by thousands of people worldwide. Those participating in the course
include landscape restoration practitioners, academics, government
officials, policymakers, students and those generally interested in
sustainable landscape restoration.
Feedback from a MOOC participant:
“Well presented and professionally supported. I recommend this course
for anyone involved in ecological restoration, who is designing and
implementing projects that involve multi-stakeholders.”
The landscape restoration case teachings can be found on the
ENABLE website.
The ENABLE partnership reported to the European Commission on 31
October and was awarded a very good evaluation. ENABLE is a promising
foundation to build further on our 4 returns educational curriculum and
action research program with partner organisations.
The 4returns.earth platform is up an
running with great landscape stories,
tools, events, jobs and an overview of
restoration organisations & businesses.
You can make a free account & receive
regular updates.
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Impact & Learning
In 2019, we published our first Impact Report 2018 showcasing our
collective impact in the 4 returns network and with our core landscape
partners. We will continue to improve our MEL activities and will add a lot
more focus on the Learning aspect of monitoring.

View more of our impact in 2019.
4returns.earth community
The 4returns.earth platform is a central meeting and learning space
for our growing 4 returns community to meet, share and learn from
each other. The platform provides practitioners and professionals
with interesting tools, networks, stories, jobs and events in the field of
landscape restoration.
In 2019, we organised over 10 different webinars and Community of
Practice sessions. Topics included 3 zones implementation, regenerative
agriculture and landscape finance. Together with the ENABLE
partnership, we also hosted 3 Global Landscapes Forum Digital Summits
on participatory monitoring, participatory research and community
initiatives in response to large forest fires.
Publications & Research
•	‘Building the investment case for business-driven landscape
restoration’ in SER News by Rudolf de Groot, Associate Professor
Environmental System Analysis (ESA-WUR) and Chair Ecosystem
Services Partnership, and Simon Moolenaar (PhD), Head of
Science & Education at Commonland (link)
•	‘Impacts of land-use change and climatic effects on
streamflow in the Chinese Loess Plateau: A meta-analysis’
Hao Chen, Luuk Fleskens, Jantiene Baartman, Fei Wang,
Simon Moolenaar, Coen Ritsema (link)
Co-creating at landscape level: 4 Returns Labs
In 2019, we continued to develop our 4 Returns Labs strategy based on
the principles of Theory U. The first 4 Returns labs prototype kick-started
in 2019 named For Tomorrow’s Harvest (FTH), which brought together
80+ changemakers of the Dutch food- and agricultural system. A strong
network has been developed while exploring potential opportunities for
regional labs and a landscape blended finance lab.
A learning journey of For Tomorrow's
Harvest organised by the participants.
In a dailogue Rabobank, Friesland
Campina and WNF the participants
were able to learn more about the
processes of 'de biodiversiteitsmonitor'
('the biodiversity monitor').
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For the design, development and implementation of FTH, we have a
partnership with the Physical Environment Consultative Council of the
Dutch Ministry of Infrastructure and Water Management (OFL). This year
we have strengthened our partnership. Together with OFL, we we are
committed to expanding the Dutch FTH network. Subsequently, we are
building a bigger network of 4 Returns practitioners, using the theoretical
framework of Theory U in governmental institutions in the Netherlands.
Furthermore, we are exploring, together with the Presencing Institute
(as part of an MoU), to bring this proposition to other countries and
organisations (e.g. together with the Red Cross in the Philippines). Also,
through the last year’s lab activities in West Australia, the partnership
has grown on the landscape from working with Wide Open Agriculture
to working with an ecosystem of partners focused on transitioning to
a more sustainable agriculture and food system. A strong partnership
with Aboriginal (Noongar) Elders as part of the Danjoo Koorliny (Walking
Together) Social Impact Festival, is a highlight.

Aerial view of Baviaanskloof, South
Africa. In front of the distillery plant of
the Baviaanskloof DevCo. The bottom
floor that is increasingly moving
towards an aromatic oil (combined
zone) is surrounded by a natural zone
that is currently under restoration.
Photo Credit: Living Lands
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What colleagues say
Testimonials of Commonland Employees
Willemijn de Iongh
(Lead Knowledge & Learning)
“A lot has happened within the organisation over the past year. Just
name anything that is important for any organisation and we’ve been
working on it: Mission & vision, Strategy, our organisational set-up to serve
that new mission, HR models & procedures, and our Working Culture.
Everything! That has been a great journey which we all learned a lot from,
but also challenging as you are “renewing the plane while flying”
and need to introduce new habits in an old habit working environment.”
It’s been great to experience the natural process that a young
organisation has to go through. Starting with the early adopters that
have a clear vision and idea to bring into the world which – at the time
– was quite radical in its shift from short-term & project-based to longterm and holistic thinking, the 4 returns approach. Then turning 5 years
old, in a world that is more open to the concept of landscape restoration
and bringing in a new set of colleagues, with a fresh pair of eyes, that
can help lift us to even higher altitudes.
Culture days:
The late business management guru Peter Drucker once said: “Culture
eats strategy for breakfast” and I believe this to be true. A good strategy
is only as good as the work culture underpinning it. It is therefore
important that we continue to establish a healthy and safe working
environment within which we can all thrive, hold each other accountable
and help deliver on our promise.
The Culture Days were one of the first times we spent that much time
together focusing on building the Commonland team. Cementing
the first building blocks of creating a common sense of purpose,
connectedness and a clear way of working.
Culture is not something you can frame and put on the wall and that’s
that. Culture is a living thing that changes shape in accordance with
individual and collective behavior. The Culture Days were a fantastic
start of a longer process to create this culture together.
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What makes Commonland the place you want to work?
The holistic nature of the work is something I am deeply passionate
about. Also, enabling and supporting professionals and communities in
the landscape gives me joy. They are on the frontlines of turning around
dominant forms of land use and dissolving community infrastructures
toward healthy ecosystems and thriving communities.
That is not a quick-fix project. That, there, is non-linear systems change
and requires persistence and patience. I love working for Commonland
because we can provide that safe space for on-the-ground
professionals to do what they do best.
Even though we need to navigate these tough times, I am confident
this group of Commonlanders is ready to deliver strong and much
needed work for future generations: creating a viable alternative future
for healthy landscapes and communities. We must and we will deliver
on that promise.”

Tessa Snaterse
(Donor Relations)
What has happened within the organisation Commonland over
the past year?
So much has happened the past year at Commonland! I joined
the team in January of 2019 and experienced how we redefined our
organisation's strategy. This led to more long-term funding secured
and the ability to grow the team and activities. With that growth, it
became clear that dedicating time and energy to us as a team is very
important. I believe we are getting in excellent shape to start working
towards achieving our mission: turning the world's degraded landscapes
into thriving ecosystems, economies and communities.
What did you think about the culture days?
Taking time as a team to get to know each other better, to reconnect
and talk about our common purpose has been so valuable. I've
witnessed the growth process we embarked on as a team, leading
to more fun and better alignment. It’s important to realize this is not
something to organize once a year, but regularly and with different
topics, for example we recently learned and discussed how to give
and receive feedback. We’ve also incorporated culture activities in our
international annual team week (‘Learning Fest’) which is organized
together with the international landscape teams. In 2019, our partners COmON Foundation, the Dutch Postcode Lottery, IKEA Foundation
and the Dutch Red Cross Princess Margriet Fund - were also present.
Growing together as a network has been a positive learning experience
for which I’m very grateful.
Why are you working for Commonland? What makes Commonland the
place you want to work?
I’m working for Commonland because I deeply believe in the new system
we are contributing to. We’ve been in the old system (of ‘take-makewaste’) for long enough now and need to reconsider our relationship with
the planet, each other and ourselves. I think the 4 Returns are not limited
to landscapes but can be applied in other fields or sectors. It helps create
regenerative economies that focus on more than just short-term financial
gain. At Commonland I find myself surrounded by a team of like-minded,
enthusiastic people, which makes it an exciting place to work."
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6.	Making the Sustainable
Development Goals work
Holistic Landscape Management and Restoration are endorsed
by the UN’s Sustainable Development Goals (SDG's)
The long view and high ambitions
With sustainable business cases, Commonland is committed to restoring
no less than 100 million hectares (twice the size of Spain) of degraded
landscape, to healthy land, by 2040. Our mission matches seamlessly
with the United Nation’s Sustainable Development Goals that seek to
create a better future for people and planet.
Commonland’s work is best characterised by the 4 Returns approach:
Inspiration, Social Capital, Natural Capital, Financial Capital delivered
by a landscape zoning for a period of minimum a generation. Our
goal is to extend the 4 Returns framework into a global movement, by
tying into the Paris Agreement on Climate Change and initiatives like
the UN Decade on Ecosystem Restoration (2021-2030), World Economic
Forum’s agenda on Nature Based Solutions, 1000 Landscapes Initiative
and especially the UN Sustainable Development Goals (SDG's). These
17 goals, adopted by all UN member states in 2015, acknowledge that
an end to poverty and a better life for earth’s peoples go hand-inhand with protecting our ecosystems. Restoring land is not just about
the landscape, but also the ecosystem and communities that are
connected to that land.
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At least eight SDG’s align directly with the 4 Returns, 3 Zones, 20
Years approach. Natural Capital logically contributes to SDG 2 (local
agriculture becomes more resilience and diversified), SDG 5, 6, 8, 12, 13
(as it removes carbon from the atmosphere), 14 and 15. The 4 Returns
indirectly contribute to other SDG’s such as: SDG 3 ‘Good Health and
Well-being’ is a goal that benefits from Inspiration, Social Capital
and Natural Capital all together, as they will help create thriving
communities living in healthy landscapes. All seventeen SDGs are
reliant upon a restoration of the land and its ecosystems, as they form
the ecological foundation of everything that we do. However, SDG 17
‘Building partnerships’ is the conditional key to make holistic landscape
management successful as it creates local Landscape Partnerships
(bottom-up) and global partnerships (top-down) of funders, investors,
policy and science. And that is exactly what we mean when we say
we want to turn the 4 Returns framework into a global movement by
creating a universal framework that connects the dots. Commonland
is building a proven concept that shows that working together within
large landscapes and using the same KPIs creates a new model for
organisations, businesses, governments, NGO’s and various experts to
achieve long term results.

The SDGs are part of the UN’s 2030 Agenda of Sustainable Development.
Together with our partners, we take a similar long view, of a minimum of
20 years (one generation) to see landscapes successfully restored. That
long view comes with high ambitions: Commonland seeks to transform
100 million hectares of degraded land into thriving ecosystems and
communities by 2040. From halting desertification in Spain to reforesting
the hills of Haiti, from promoting agroforestry in India to clearing invasive
alien trees in South Africa’s Baviaanskloof; the movement is underway.

Although the 4 Returns have a direct
and/or indirect link with all SDG’s, there
are eight SDG’s that align directly
with our 4 Returns, 3 Zones, 20 Years
approach. Besides SDG’s 13, 14 and 15,
Natural Capital logically contributes to
SDG 2, 5, 6, 8, and 12.

SDG 17 ‘Building partnerships’ is the
conditional key to make holistic
landscape management successful as
it creates local Landscape Partnerships
(bottom-up) and global partnerships
(topdown) of funders, investors, policy
and science. We do this through the
Theory U. A model from the Presencing
Institute that supports in complex multistakeholder processes, by changing
traditional thought patterns.

Co-initiating:
creating
common
intent

Co-evolving:
up-scaling
and strategic
landscape
planning

Co-creating:
prototyping
landscape
innovation

Co-sensing:
observing
and learning
Co-strategising:
reflecting
and planning
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7.

2019 at a glance
Restoring a landscape takes one generation (20 years).
This timeline shows a snapshot of what happened on
the journey towards regeneration.

Landscape
Development
& Support

January

Knowledge,
Education
& Innovation

Building
influence

Fund
mobilization

Organisation

The Netherlands: the Dutch 4 Returns Landscape
becomes an independent organisation, starts
with active farmers co-defining focus, strategy,
and direction of Wij.land

South Africa: First harvest and processing
of Honeybush for Langkloof Honeybush
Company (combined zone)

Spain: AlVelAl begins with gastronomic
workshops for culinary professionals to
promote local foods (combined zone)
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Haiti: Kick-off workshop with the Dutch Red
Cross to start Green Pearls Initiative with a
workplan for Haiti  (combined zone)

India: Official start of the 4 Returns
Agroforestry Landscape initiative in India
together with IKEA Foundation

Launch of the documentary “Partnering for
sustainable landscapes” with Wij.land

February

Australia: WOA granted an industrial hemp
license to pilot hemp cultivation

Spain: AlVelAl 4 returns awards grants to 9 local
entrepreneurs for innovative sustainability
business ideas

Spain: 5.000 holm oak trees are planted in the
natural zone
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Knowledge, Education and Innovation:
Launch of second MOOC (Massive Open
Online Course): “Business model innovation
for sustainable landscape restoration.”
https://www.coursera.org/learn/bmisustainable-landscape-restoration

General: UN Decade of Ecosystem Restoration
adopted, CL takes part in prep working
group on strategy

March

The Netherlands: Wij.land, along with other
organisations, aided in drafting the Delta Plan
for Biodiversity Recovery for North Holland

South Africa: 93ha of hillside rehabilitation in
Baviaanskloof with hydrological improvement
ponds, spekboom plantings, and alien tree
removal

Article in the Spanish newspaper El País:
The difficult task of pushing back
the desert in Spain

John D Liu presents at the Northern California
Ecosystem Restoration Vision Council
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Dutch Postcode Lottery doubles contribution
to Commonland

Australia: wins a grant of 200k AUD for land and
community restoration in Northern Wheatbelt

April

4 Returns Labs: "Voor de oogst van morgen"
sensing day of 85 participants of innovation lab
18 April with Ministries of Agriculture, Nature
& Food Quality, and Infrastructure and Water

Spain: Rural Pride Day was celebrated in Serón,
Almería to celebrate countryside values,
farmers, and the rural world

Knowledge, Education and Innovation:
Both the first impact report and the
4returns.earth platform were launched

General: CL 2040 strategy plan finalised,
the board approved and COmON Fdn agreed
to double support as a beneficiary
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May

4 Returns Labs: "For Tomorrows Harvest"
podcast (in Dutch)

Australia: launch of a direct distribution
platform for regenerative beef

CEO won the Dutch Landscape Award
(Groeneveld Award)

John D Liu presents at the Global Earth Repair
Conference in Port Townsend, Washington State

The centerfold spread in de Volkskrant
van Jan Rothuizen

Annual 4 Returns Learning Fest welcomed over
30 practitioners and friends from the global
network to learn and share experiences.
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June

South Africa and Spain: Farmer exchange visit
with 7 members of AlVelAl visting Baviaanskloof

Spain: Green Infrastructure Fund projects were
presented for AlVelAl to invest in natural area
restoration of partners’ farms

Continuation of the collaboration between
the Dutch Society for Nature Conservation
(Natuurmonumenten), Commonland and
Wij.land until May 2022

John D Liu gives a keynote speech, navigating
the disruption at the Global Security
Conference, Sustainability Track in Bratislava,
Slovak Republic

July
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4 Returns Labs and Australia: Danjo Koorliny
Walking Together initiative in Western Australia
as part of the annual Social Impact Festival
reaching 11,000 people. This important
impact festival driving social change in WA
was designed and led by Aboriginal Elders
and leaders ‘to help us all walk together as
Aboriginal and non-Aboriginal people towards
2029’ (200 years of colonisation in Perth,
Western Australia), and beyond.

Knowledge, Education and Innovation:
We co-authored an article for the Society
of Ecological Restoration (SER) News
"Building the investment case for businessdriven landscape restoration"

August

Australia: Dirty Clean Food brand launched,
28% stake in AgTalent secured, & 23,000
seedlings planted

South Africa: 9 Cape Mountain Zebra were
reintroduced into Baviaanskloof as part of a
pilot project for the vulnerable species native
to the region

Kick-off Commonland Culture Days to
strengthen the work culture.

September

Australia: Perth NRM and RegenWA hosted the
Regenerative Agriculture conference in Western
Australia - Investing in our Food Future

Spain: AlVelAL organized its first AgroExperience open day for partners to share
and explain their regenerative techniques
to interested visitors
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India: field trip to India to start with the
filming of the agroforestry best practices,
to interview experts, have a kick-off
meeting with TNC India partners and
to appoint Advisory Board members

Our was represented at the Global
Landscapes Forum (GLF) at the UN
Headquarters in New York. Start 1000
Landscapes for a Billion People initiative

General: new website launched 27 September

The first version of the Monetization report was
finalised to support making a case for holistic
and business-driven landscape restoration to
investor communities. The report will be further
disseminated throughout 2020

October

The Netherlands: Welcome to the Wij.land event
organised to connect and share with local
stakeholders exploring the landscape

4 Returns Labs and Australia: 14-16 October
Aboriginal elder-led in-country trip
with 50 leaders
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Haiti: Whitepaper “4 Returns 4 Resilience” (4R4R)
finalised and internally spread in Red Cross
Movement

Knowledge, Education and Innnovation:
we co-organised 3 Digital Summits
with the Global Landscapes Forum on
participatory monitoring, participatory
modelling, and forest fires

November

The Netherlands: the herbal tea 4 R company
Ptthee, a restoration business supported by
Wij.land, won the ‘ASN Bank Prize, helping
them supercharge their business to increase
biodiversity on farmland

Spain: Pilot project of regenerative olive oil
“Habitat” initiated with 3,000 litres produced for
market testing

South Africa: Living lands scales up
rehabilitation in Baviaanskloof through the
creation of extensive ponding systems,
brush packing and reseeding (supported
by funding from Commonland, the Dutch
Nationale Postcode Loterij, the Coca-Cola
Africa Foundation and the Global Environment
Facility). The local team is growing with up
to 40 workers in the field, over 1,500 hectares
of active rehabilitations interventions and a
further 9,000 hectares freed up being freed up
for rehabilitation in a phased approach.

34

Haiti: landscape mapping through drone aerial
imagery and GIS data led by Daniel Halsey,
Director of a permaculture and ecological
design co-op, begun with a great start in the
Haiti landscape

Zambia: Start with writing our carbon method
under the Gold standard

For Tomorrows Harvest: 4 Returns Lab,
successfully ended in cooperation with the
Dutch Government

General: Presentation at the European Business
and Biodiversity in Madrid (winner of most
innovative solution)

December

Australia: rangeland pastoralists in Western
Australia won a case to allow them to ‘carbon
farm’: i.e. earn carbon credits by sequestering
carbon through Human Induced Regeneration
on their lands

4 Returns Labs: innovative Labs trajectories
rolled out in the Netherlands, Philippines,
Galapagos (Ecuador) and Australia
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The Netherlands: 58 farmers are active
in more than 70 pilots on soil biology,
the development of herb-rich grassland,
strip grazing, manure quality improvement,
ration adjustment and more

In 2019, we presented the 4 Returns approach
and the work of Commonland at almost
50 different global and local conferences,
webinars and universities and contributed
to several publications

Presentation at Red Cross High Level
event Geneva.

General: Commonland had its first full strategy
day across all teams to update and align going
forward into 2020
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8.	Landscape
developments
8. 1

South Africa

Looking out over the Baviaanskloof.
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Landscape Partners:

Living Lands, Grounded, The Baviaanskloof
Development Company, The Langkloof
Honeybush Company

Landscape:

South Africa

Total area (ha):

426,722 hectares, 32,000 hectares under
improved management

Stakeholders:

35+ landowners, farmers and circa
100 community members and land users.

Business cases
identified or set up:

Nine cases including essential oils, Honeybush,
dried rosemary, wildlife, tourism, carbon,
compost/mulch, biochar and livestock.

Active since:

2014 in partnership with Commonland

Mission in the landscape
Our partners Living Lands and Grounded work with farmers, landowners,
land users and other local stakeholders to actively restore ecological
functionality and facilitate the transition to more regenerative
agricultural practices.
Baviaanskloof and Langkloof are important water catchments for local
agriculture and the City of Port Elizabeth. Collectively, activities in these
regions support a 20-year holistic vision towards integrated catchment
management and large-scale rehabilitation.
Activities in Baviaanskloof have built on strong relationships with local
farmers, resulting in the formation of Baviaanskloof Development
Company and the production of essential oils. Rehabilitation
interventions in this region focus on soil erosion stabilization and
revegetation and the setting up of Baviaanskloof Hartland Conservancy.
Since mid-2016, Commonland has also been supporting activities in the
neighbouring Langkloof, an important deciduous fruit region. The first
business case focuses on the sustainable production, harvesting and
marketing of honeybush tea, while restoration business cases related to
invasive alien tree species are being investigated.
Stories of change
Wild Honeybush Sustainable Harvest Plans
As part of a process to sustainably produce honeybush tea, the
development of ‘Sustainable Harvest Plans’ for landowners has taken
forward ‘research-based’ knowledge to become more ‘practicallyimplementable’. With funds from Commonland and Stichting DOEN, 660
ha of land have been surveyed to determine the sustainable amount
of honeybush that can be harvested. The plans also include widerscale issues such as mapping alien invasive trees, which harms natural
honeybush resources in the long-term.
A more practical method for undertaking site assessments has
been developed, tested and implemented in collaboration with local
honeybush harvesters, providing opportunities for harvesters to do
honeybush work that is not just harvest related. In the Langkloof in
general, historically many promises have been made to the harvesters
as the most marginalised members of the honeybush value chain.
However, to support their needs is difficult. Their income is based on
having access to land to harvest and being paid a very small amount
for physical, dangerous work. It is a long road, but to start engaging
meaningfully with harvesters and to bring them in sustainable harvest
planning is crucial at this stage of the process.
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Failing forward
Lessons learned from the Lavandin trial,
Baviaanskloof Development Company
The 2016-2019 trial with lavandin plantings for production of essential
oils by Baviaanskloof Development Company did not deliver on its
anticipated promise. The lavandin harvest was very low, and the

producers suffered significant losses on planted lands as a result of
insufficient planning, root knot nematode infestation and low soil fertility.
Such production losses obviously result in low producer moral and have
financial costs. The difficulties experienced in the start-up and scaling
phases of the business have required a change of course and therefore
adapting our business model.
Rosemary production, in combination with regenerative agricultural
practices, is more promising and drying the rosemary rather than stilling
for oil has been tested. All-in-all, the lavandin trial showed it is important
to step back from the scaling phase and strengthen our basic business
system first by re-validating the business. We will continue to support
the farmers in the short term to gain financial stability in the project and
focus on stabilizing the producers and their fields and rebuild a strong
foundation on the businesses case and soil health before any further
scaling is done.
Honeybush seedling nursery built,
set-up and managed by Cleston
and Novan. Photo credit: Living Lands

Lessons learned
Honeybush Cultivation
For the honeybush tea business case, we learnt that securing processing
capacity is critical for ensuring the final taste quality of the tea and for
production planning. Grounded still needs to unpack exactly what taste
quality means in the eyes of the consumers and how each step in the
value chain impacts on quality.
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Much work has been done to secure sustainably harvested wild tea.
To further support the sustainability of wild stocks, Grounded and Living
Lands commissioned the seedling nursery to support cultivation and
take the pressure off of wild tea. The team’s greatest challenge now is
learning that cultivated honeybush has a higher moisture content on the
harvest, making the cost of processing more expensive than anticipated
and the product of lower quality. This has triggered the response to
re-evaluate the business case for cultivation and investigate alternative
market channels for cultivated Honeybush species. In the meantime, the
company continues to work on building both a local and export market
for the wild-harvested Honeybush tea.

What happened in 2019?
The ongoing drought continued to be at the front of everyone’s minds in
2019. Nonetheless, restoration interventions continued in Baviaanskloof
and the Langkloof, rehabilitation activities related to invasive alien tree
clearing got underway. Baviaanskloof Development Company harvested
rosemary and tested the viability of drying the product which can be
used to make carnosic acid, a natural food preservative. The Langkloof
Honeybush Co. undertook its first harvesting and processing, trialling
four different species and three local processors to get a hands-on
experience of the steps involved of from production to sales and to get
feedback from the market.
South African landscape in the press
•	The United Nations Environment Programme (UNEP) has published
a video and article on the work of Living Lands in Baviaanskloof
•	Dr Jessica Cockburn has (with co-authors from Living Lands and
Dieter van den Broeck) published a paper in Ecology and Society
advocating a place-based approach to addressing sustainability
challenges. The paper highlights that a multi-pronged, long-term
approach is required in diverse landscapes such as the Langkloof.
Living Lands scales up rehabilitation in Baviaanskloof
In Baviaanskloof, large-scale rehabilitation works are becoming visible
on hillsides in Baviaanskloof through the creation of extensive ponding
systems. Through funding from Commonland, the Dutch Postcode
Lottery, the Coca-Cola Africa Foundation and the Global Environment
Facility, the Living Lands rehabilitation team is growing, with up to 40
team members in the field, over 1,500 hectares of active rehabilitation
interventions and a further 9,000 hectares being freed up for
rehabilitation in a phased approach.

40

Large-scale rehabilitation works
in Baviaanskloof through the creation
of extensive ponding systems,
brush packing and reseeding.
Photo credit: Living Lands

The impact of pondings can be seen
after rain.

Looking out over the Langkloof.

Grounded starts monitoring across three commitments
Grounded’s purpose is ‘Bringing agriculture back into balance: giving
power to farmers and consumers to invest in their soil, their health,
each other’. To achieve this, they have formulated 3 commitments
toward farmers, the environment and their customers. For each of these
commitments, they are now determining which indicators best help to
track progress against these commitments over time.
•	Farmers: Improve the lives of the farmers we work with by reducing
risk and increasing income;
•	Environment: Improve the soil quality on cultivated land and
preserve biodiversity in the area’s where we wild harvest;
•	Customers: Provide high quality regenerative agricultural products
where consumers can have a real and visible impact.
Controlled fires for alien removal & rehabilitation
The Living Lands team in the Langkloof started testing controlled fires
as a means for invasive alien tree removal and as part of regenerating
the fire-driven ecosystem in the Langkloof. The implementation portion
of the project is funded by the Coca-Cola Foundation.

Controlled fires in the Langkloof for
invasive alien tree removal and as
a part of regenerating the fire-driven
ecosystem in the Langkloof.
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Regenerative agriculture
A further 65 hectares of agricultural lands have had regenerative
agriculture interventions implemented during 2019. These methods
are intended to increase the fertility of the lands for future essential oil
production and provide pasture for livestock. The farmers had some
challenges maintaining the planted pastures alive during the drought;
however, these pastures have been important food sources for livestock
during this period, lowering pressure on the natural veld.
One of the relocated Cape Mountain
Zebras caught on a camera trap.

Bring back inspiration:
Cape Mountain zebras reintroduced into Baviaanskloof
In 2019, twelve Cape Mountain Zebra (Equus zebra zebra) arrived in
Baviaanskloof Hartland Conservancy as part of a pilot reintroduction
program. An indigenous species to Baviaanskloof, the last Cape
Mountain Zebras were seen in the area in 1972. The total Cape Mountain
Zebra population in Africa is very small, the genetic diversity is at risk.
We hope this pilot will lead to the growth of more areas suitable as
habitat for this vulnerable species and kickstart a restoration wildlife
economy in Baviaanskloof.

“If your goals don’t scare you,
then the challenge isn’t big enough”
– Farmer Willie van Rensburg
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2019

2019 milestones

Return of Inspiration
People exposed to the
opportunity of 4 returns
landscape restoration

35

65

Return of Natural Capital
Hectares under direct
regeneration/restoration
with early ripple effects to
2 million hectares across
4 landscapes

11,354

Return of Financial Capital
4 returns business cases
identified or set up

9

landowners
and farmers
working
with landscape
partners

direct jobs have
been created

hectares under
improved
regenerative
management

business
cases
identified
or set up

10-year ambition:
10,000 people exposed and
reached.

10-year ambition:
25 jobs provided and
supported

10-year ambition:
32,000 hectares under
improved management

Year 5:
In 2019, Living Lands,
Grounded, the
Baviaanskloof Development
Company and The Langkloof
Honeybush Co. work directly
with 35 landowners and
farmers on rehabilitation
and regenerative
agriculture in Baviaanskloof
and Langkloof.

Year 5:
To date, 65 direct jobs have
been created.

Year 5:
Total area under improved
management in 2019: 11,354
ha. A total of 9,000 hectares
in Baviaanskloof are being
‘freed up’ for rehabilitation
in a phased approach.

10-year ambition:
Improved cost-benefit
ratios for farmers active in
Baviaanskloof Devco and
Langkloof Honeybush Co.

Our work has been
presented at five key
industry events and
conferences and has
been documented by the
United Nations Environment
Programme.
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Return of Social Capital
Direct and indirect jobs
created and supported

Our work also directly
supports four networks
to build social capital
between stakeholders in the
landscape.

In zone two, 1,574
hectares are under direct
rehabilitation and 660
hectares under sustainable
honeybush harvest plans.
In zone one, 120 hectares
are under regenerative
agriculture.

Year 5:
As the business learns and
adapts, the Baviaanskloof
Devco and The Langkloof
Honeybush Co. are
stimulating the farmers’
sense of ownership through
discussions on pricing
and future profit-sharing
mechanisms.

8. 2

Spain

Blossoming almond orchard
with vegetation cover.
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Landscape Partners:

AlVelAl, La Almendrehesa

Landscape:

Southern Spain

Total area (ha):

1,000,000

Stakeholders:

1,000+ (136 farmers, 300 association members,
businesses and other stakeholders)

Business cases
identified or set up:

4 cases:
•	Regenerative Oil business cases (Habitat)
•
Food processing centre (in process)
•
Consolidation of Almendrehesa
•
On hold: compost

9+ entrepreneurs
supported: by AlVelAl:

Fundación Paisaje, Agrolabia, Reverdecer,
Zuque project, I love you green, Mycorrhizae
project, Natural pollination project, Islamic
garden project, Traditional Vegetable Garden
project, Los Carriles Foundation, etc.

Active since:

2014 (monitoring since 2016)

Mission in the landscape
In 2014, Commonland mobilised farmers, entrepreneurs and other
stakeholders in the Altiplano Estepario in Southern Spain, leading to
the establishment of the member association AlVelAl. In collaboration,
we aim to support the transition to regenerative agriculture at scale,
to create the demand for regenerative produce and to restore natural
zones on farms and public land.
In 2016, we facilitated the establishment of the company La Almendrehesa,
to market regenerative produce – almonds at first – both in Spain and
internationally creating higher margins for the farmers, thereby allowing
the farmers to roll out regenerative practices both in the productive
and natural zones of their farms. AlVelAl supports farmers to implement
regenerative practices through workshops, the provision of co-funding for
pilots and research activities. During 2017 and 2018 AlVelAl, in collaboration
with Ecosystem Restoration Camps-Spain, developed its first pilot to
restore a publicly owned natural zone by replanting 50,000 trees.
Stories of change
In 2019, the project AlVelAl 8000: Sculptures with Life focused on planting
local aromatic plants on the slopes of “La Muela”, just below where
AlVelAl reforested the higher slopes the year before. The aromatic
plants form a living land, biodiversity-rich art sculpture that changes
colour with the seasons and will reproduce 8000-year-old local cave
art in living form. The historic cave art that is the source of inspiration
can be found in the Cueva Los Letreros of Almería, Spain. To carry out
this project, AlVelAl has worked a local organisation which focuses
on providing employment to persons with disabilities, to conduct the
planting, harvesting, and processing of plants into soaps and oils and to
bring those to the local market.
Failing forward
In 2019, the difficulty of business case implementation was a learning
moment. AlVelAl realised that the process of establishing a business with
farmer partners requires dedicated time and effort – let alone finding
the right business development (wo)man in a rural area. For 2020, AlVelAl
is hoping to add a new person to their team to work full-time on this
implementation, and focus on profitability.
What happened in 2019?
AlVelAl opened the year with the AlVelAl 4 returns awards (for promoting
regenerative innovative ideas and projects), kicking off a series of local
food gastronomic workshops, and the AlVelAl 8000 project. The members
of the association elected a new board member, and 3 new people
joined the AlVelAl team: one in communication, one In monitoring and
evaluation, while one new team member will provide agricultural support
to farmers. Also, La Almendrehesa hired a new team member. By mid-2019
AlVelAl organised a day for its members to contribute to the strategy and
direction of the association in the hot days of July.
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Manual harvesting
of regenerative olives.

Highlights
•	Granting the Green Infrastructure Fund to 7 farmers to seed
15,650 trees & plants in farm natural zones (will be planted during
2019 (4,750 trees) and 2020)
•	Agroexperiencia farm visit days to share and teach regenerative
practices
•	Regenerative olive oil “Habitat” project piloted with 3,500 litres
for market testing
•	The focus on various types of workshops, including
on Regenerative Agriculture, gastronomy, key-line swales,
beekeeping
•	21 soil samples were taken on 21 farms as part of the operative
group "4 returns". The analysis focused on microbiology, nutritional
analysis and biomass produced by the vegetation cover. Also,
humidity and temperature were measured at different depths
on 3 farms
•	AlVelAl organised its IVth Colloquio in September. The 2019 edition
centred on Landscape, Agriculture and Identity
•	In 2019, 12 farmers started rolling out regenerative practices on
their entire farm (out of a total of 80+ farmers that have started
experimenting with regenerative measures)
•	In 2019: we had 10 farmers collaborators next to the 21
shareholders farmers of La Almendrehesa, bringing in over
5287 ha of farmland, of which 1628 ha with almond orchards
•	In 2019: 8 regenerative olive farmers joined efforts to pilot the
business case for regenerative olive oil

“AlVelAl is an opportunity to improve
and maintain the quality of life of soils.”
– Farmer Remedios Arres
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Rural Pride Festival
Organised by AlVelAl & Savia Foundation, the Rural Pride festival was
celebrated on 6 and 7 April in Serón, Almería. Countryside values and
agriculture were celebrated, while different roundtables highlighted
the role of women, entrepreneurship, stewardship & more supporting
the local economy. Over 2,000 joined the celebrations.
AlVelAl farmer Fran Martinez Raya
digging in regenerated soil
(in an olive orchard with green cover).

Multimedia to inspire
AlVelAl collaborated with Sound Matters who mixed the sounds of the
land, the farmers and landscape restoration with traditional music and
instruments from the region.
In 2019, a documentary crew finished its documentary which followed
several AlVelAl farmers for 4 years capturing their journey as part of the
AlVelAl movement. The documentary portrays AlVelAl as a lighthouse
initiative for the eco-social restoration of the Mediterranean Basin.
This is the first trailer.
Basin in the AlVelAl territory.
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Olive orchards in the landscape
of AlVelAl.

“Necesitábamos AlVelAl
esto sí que es agua de mayo”
“We needed AlVelAl –
this is really «the rain in May»”
Environmentalist Belén Sánchez told el país in an article on how AlVelAl’s
farmers are stopping the desert. The expression ‘like the rain in May’
is a campesino (country-side) one referring to the fundamental need
of water in the Spring, particularly April and May, to water the growing
crops and allow them to flourish. It means something is needed, is highly
appreciated, and has come just in time.
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2019

2019 milestones

Return of Inspiration
People exposed to the
opportunity of 4 returns
landscape restoration

+1 M

14

Return of Natural Capital
Hectares under direct
regeneration/restoration
with early ripple effects to
2 million hectares across
4 landscapes

10,000

Return of Financial Capital
4 returns business cases
identified or set up

+11

people exposed
to AlVelAl’s work

direct and
indirect jobs
created or
supported

hectares under
improved
regenerative
management

business
cases
supported
by AlVelal

5-year ambition:
10,000+ people exposed to
the opportunity of 4 returns
landscape restoration,
including 400+ community
members & 200+ farmers &
10+ inspired initiatives.

5-year ambition:
10,000 ha under
regenerative management
farming and 20,000 ha
positively influenced; 8,000
ha of corridors between 3
parks established reforested
successful.

5-year ambition:
500+ AlVelAl members and
100+ farmers participate
in restoration through
regenerative agriculture &
natural land managements,
5+ partnerships and 30+
jobs supported or created

5-year ambition:
Increased flow of funds
(> 1,000,000 EUR) toward
4 returns initiatives and 5
investors committed.

Year 4:
In 2019, around 10,000
ha are under improved
regenerative management
and 20,000 hectares are
positively influenced. Over
5,000 holm oaks were
planted, 47,000 seeds were
collected, germinated and
planted in 2019, over 80+
hectares have all year green
cover, 1,500 hectares of
winter cover. In total 75km
of swales, 92 ponds and 45
farmers are applying hydric
corrections to capture
water in the landscape.
These on-farm regenerative
actions have increased
partly through the AlVelAl
seed fund.

Year 4:
In 2019, almost 300 AlVelAl
members of which 80+
farmers participate in
landscape restoration
through regenerative
agriculture practices and
natural land management.
Three new people have
been hired in AlVelAl and 1 In
Almendrehesa, at least 20
new businesses identified
and sprouted from or
inspired by AlVelAl, which
in turn have brought jobs
for 10 people in setting up
business cases (via AlVelAl 4
Returns Awards)

Year 4:
In 2019, 1 million+ people
were exposed to AlVelAl’s
work with over 2,000 people
(incl. 260 community
members and 100+ farmers)
participating in events and
becoming aware of the
opportunity of 4 returns
landscape restoration and
3 AlVelAl-inspired projects
sprouted.
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Return of Social Capital
Direct and indirect jobs
created and supported

Year 4:
Over 600,000 euros of
increased funding flow
toward holistic landscape
vision and 3 new investors
committed. Two new
business cases in process
(regenerative oil & food
processing) and over 9
business cases supported
by AlVelal.

8. 3

Australia

Looking out across
the West Australian Wheatbelt.
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Landscape Partners:

Wide Open Agriculture (WOA), Regional
Regeneration Alliance (RRA), University of
Western Australia – Centre for Social Impact
(UWA-CSI), Sustain, RegenWA, AgTalent,
The Noongar Land Enterprise Group

Landscape:

Western Australia

Total area (ha):

~500,000 hectares landscape, 25,911 ha under
improved management (WOA)

Stakeholders:

in total 100+

Business cases
identified or set up:

in total +5

Active Since:

2015

Mission in the landscape
In late 2018 Commonland pivoted its strategy in Western Australia
to work with an ecosystem of partners committed to delivering the
4 Returns. Commonland has recognised that delivering 4 Returns should
not be the responsibility of one private-sector organisation (WOA) but
rather requires the strength, skills and experience of multiple partners.
By working with an ecosystem of partners, we are seeking to create
an enabling environment to nurture and deliver 4 returns across WA’s
landscape. Accompanying the world’s first publicly listed 4 Returns
company (WOA) are Commonland’s new WA partners. They include:
•	
AgTalent / Regenfarming.news: a digital marketplace for training,
jobs and expert services in the regenerative agriculture sector
and social & natural returns
•	
Centre for Social Impact: at the University of Western Australia;
sector coordination and inspirational returns
•
Regional Regeneration Alliance: regional enterprise development
and social returns
•
RegenWA: farmer coordination and advocacy/social returns
•
Sustain: food system change supporting communities, individuals
and ecosystems and inspiration/social returns
•	
Noongar Land Enterprise Group: NLE is a leading Aboriginal grower
group, developing commercially viable, land-based businesses
in Western Australia.
Stories of change
Inspired farmer
Nick Kelly, a leading regenerative farmer, based in the South-Eastern
Wheatbelt, told the story of how, since the arrival of WOA and more
recently, after a national media story, his relationship with neighbouring
farmers had been dramatically impacted. He transitioned his
conventional farm to a regenerative farming system.
He told the story of how a neighbour who was a strong proponent of
intensive chemical farming had driven to the regenerative farmers home
to say that after watching the news story he wanted to know “everything
he could learn” from the regenerative farmer.
"We are finding that people who start down this path and see some
success, they can start seeing the future of it and they just naturally
start to go after it, they start to want to get rid of their chemicals and
their fertilisers and things. It seems to be a natural progression, when
people get it.''
Mr Nick Kelly, a fifth-generation farmer
connected to the farmer network of WOA
and has adopted regenerative farming
principles on his farm and is becoming
a leading regenerative farmer in the
area. Photo by Jo Ashworth Photography
via Farm Weekly
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Aboriginal Elders and leaders design & lead SIF
July 2019 marked the start of the Danjo Koorliny Walking Together
initiative in Western Australia. This year, the annual Social Impact Festival
– one of the most important impact festivals driving social change
in Western Australia – was designed and led by Aboriginal (Noongar)
Elders and leaders ‘to help us all walk together as Aboriginal and nonAboriginal people towards 2029’ (200 years of colonisation in Perth,
Western Australia), and beyond. The event was a sold-out success,
with many Aboriginal and non-Aboriginal leaders attending and offering
their support.
A key part of Danjoo Koorliny Walking Together is how we can better
care for the land, food, and communities by allowing Aboriginal people
to design and lead regeneration projects based on 65,000 years of
unbroken wisdom (including the six-season cycle, kinship groups, the
totemic system, Eldership governance and cultural burning). By having
this process be led by Aboriginal people, modern approaches can
continue to be used but will be further developed and fructified by
ancient wisdom, while at the same time allowing for alignment around
the central-purpose ‘fire’ of caring for country.
To achieve this, the Elders and leaders indicated they would like to
continue working with Commonland because of the relationships
already forged, and because of the common purpose of regeneration
of landscapes and revitalisation of communities (as well as the
‘4-returns’ model that emphasises a return on social, natural, financial
and inspirational/spiritual capital). The Centre for Social Impact at the
University of Western Australia (UWA-CSI) was chosen by the leaders to
be the host and supporting organisation for the Danjoo Koorliny initiative.
UWA-CSI has been working in partnership with Commonland since 2017.
We look forward to further developing this inspiring collaboration for the
benefit of boodja, mereny and moort (land, food and communities) in a
way that is grounded in the ancient wisdom of this place.
Failing forward
WOA: Meeting needs of farmers, consumers and investors
WOA’s food brand, Dirty Clean Food has established itself as Western
Australia’s premium, regenerative food brand. The food brand has
over 30 retail partners and 800 online customers. WOA’s farmland
investment/partnership model has reviewed to ensure it can meet the
needs of WOA, farmer and investors. WOA has developed significant
financial modelling and due diligence knowledge and continues to
deepen the understanding of the needs and expectations from all
stakeholders in farmland management and carbon-related businesses.
Experience and knowledge gained will inform future decision making
in terms of the future business model for farmland management and
carbon-related businesses.
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RRA: Collaborative partnerships
The biggest challenge the Regional Regeneration Alliance faces is
ensuring the long term commitment of the partners the Alliance works
with. All levels of government cannot provide security of long-term

projects, so it is important to nurture and develop other relationships.
In 2019, the RRA reviewed its business model and is now focused on
developing co-delivery projects with partner organisations so that
they can activate more projects through a collective impact approach.
This, in turn, will create more success stories and confidence in this
space of change. RRA will thus focus on nurturing communities and codesigning and empowering people to identify their own solutions to drive
sustainable social change and connect them to collaborative partners
and ideas to making a meaningful impact on the communities in which
they live.
Here you can find some interesting case studies that RRA worked
on including ‘Mushroom production in the Wheatbelt’ and ‘Inland
Aquaculture in the Wheatbelt’.

Lupin crop in the Southwest Wheatbelt.

5+ Business Cases
WOA - 3 business cases:
•	Sales and Distribution of regenerative products – grass-fed beef
and lamb, oats and lupin
•
Shadehouse 2 (feasibility study);
•
Industrial Hemp R&D Agronomy & Seed Trial
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AgTalent - 1 business case:
•	Exploring opportunities for place-based farmer learning portals
for the advancement of regenerative agriculture sector.

RRA – 2 business cases:
•	Testing technical viability of 2 business investor-ready cases
for food production enterprises in horticulture and aquaculture
industries (funded by State Government)
Noongar Land Enterprise Group – 1 business case:
•	The Noongar Lab Enterprise Group (NLE) launched the Yoordaninjbah (“to bind together”) project at Avondale Farm near Beverly,
WA. This project is focused on developing an Aboriginal led
Australian Bush Food Industry, specifically identifying bush food
species which may benefit Aboriginal people through commercial
production and Intellectual Property protection, and the broader
community, through nutritional and medicinal value.

“We cannot do this alone. Without a
compelling business case and buy-in from
farmer partners, consumers, customers
and our network, we wouldn’t survive as
a business. We also discovered that we
could not achieve on 4 Returns alone, whilst
meeting the demands of being a publicly
listed company and being able to focus our
efforts towards a pathway to profitability
– to do this we needed the support of
network partners and through key strategic
investments.”
– Ben Cole, Director Wide Open Agriculture
WOA Board member and regenerative
farmer, Stuart McAlpine on his farm
in the Northern Wheatbelt.
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Social impact festival
The undoubted highlight of 2019 was the Danjoo Koorliny Social Impact
Festival held in Perth. Commonland has been partnering with the
University of Western Australia Centre for Social Impact since 2017,
and it has been amazing to see how the festival has developed in that
time, especially the connection to the land and the Noongar people
- the indigenous Aboriginal people of Western Australia (https://www.
noongarculture.org.au/).
Attendees of the 2-day summit held as
part of the Aboriginal Elder led Danjoo
Koorliny Social Impact Festival 2019.
The Aboriginal Elder and leadership
group responsible for organising the
festival are shown in the foreground.

Highlights
WOA:
•	WOA launched first regenerative food brand in Australia –
www.dirtycleanfood.com.au
•	WOA is working with a revised new strategy that has a strong
focus on building a regenerative food brand that is carbon
neutral by 2023
•	WOA has a commitment from 3 farmer partners to collaborate,
together representing 23,814 hectares under improved holistic
management. These 3 partners sell regeneratively produced,
grass-fed beef or lamb:
o
Blackwood Valley Beef
o
Black Point Farm
o
Parron Dorper Lamb
•	WOA: 11 network partners, 5 farmer partners & supplier and
35 restaurants and 64 online customers.
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UWA-CSI:
•	UWA-CSI’s Social Impact Festival reached 11,000 people through
engagement and 300+ grad certificates for Social Impact alumni
+ 500+ conference participants and over 100 speakers. See more.

AgTalent:
•	Agtalent’s reach and take-up: 327 e-mail subscribers; 695
Facebook followers; 80,000 page views and 11,400 unique visitors
since June 2019, 84 uptakes on full suite of services (individual
users, experts subscribed, training events listed and jobs listed).
Read more: AgFunder News
RegenWA:
•
145 farmers in RegenWA network
•	387 people at RegenWA hosted events and approximately 100
engaged through events and over 708 newsletter subscribers.
•	The majority of farmers in WA have now heard of regenerative
agriculture whereas two years ago this was not the case. Farmers
are more positive towards regenerative agriculture than the
scientific and academic community
•	The RegenWA team, including steering committee are working
and networking with around 15 industry stakeholders groups
Regional Regeneration Alliance (RRA):
•
RRA website was launched in June and included a FREE Intake
Assessment for communities.
•	RRA has developed collaborative partnerships for collective
impact (funders, project partners, capacity builders, innovators)
with at least 12 partners including Impact Seed, Meshpoints,
RegenWA, Wide Open Agriculture, UWA Centre for Social Impact,
Regional Australia Institute, Wheatbelt Business Network, Rotary
Australia, Lotterywest, Thrive Wheatbelt, Department of Primary
Industries and Regional Development, WA Open for Business.

“Ultimately, I would love to have a healthy
and vibrant farm that we can pass onto the
next generation, a business that is resilient
and profitable, and children returning to
farming to grow nutritious food for future
generations.”
– Warren & Lori Pensini
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Key strategic investments
WOA, supported by Commonland, secured a 28% stake in AgTalent:
a digital marketplace for training, recruitment and expert services in
the sustainable and regenerative agriculture sector.
The investment was in recognition of the immense challenge to identify
and engage new and young farmers in regenerative practices both
in WA and globally. The tech company has a global outreach but
also offers a direct connection point with building WOA network of
regenerative farmers in the Wheatbelt and across WA.

Current and proposed land uses of 355
ha East Kulinbah Farm.

East Kulinbah property
More than sixty different species were used in the planting of 23,000
seedlings at WOA’s East Kulinbah property as part of the 3-zone
implementation. The seedlings are all safely in the soil and enjoyed
some well-timed rain immediately after planting. This planting brings
the nature zone up to 20% of the total farm area, complementing the
combined zone planting of perennial forage shrubs in 2017.
Food brand: Dirty Clean food
WOA launched its new food brand Dirty Clean Food together with a
direct-to-consumer online sales platform for products grown by farmers
who are committed to regenerative farming practices. The platform
connects farmers who produce meat using holistic and regenerative
methods with restaurant, retail and online consumers. A sales total of
$400,000 was achieved in the second half of 2019 (June to December).
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Contoured 3 zone planning
at East Kulinbah.
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2019 milestones

Return of Inspiration
People exposed to the
opportunity of 4 returns
landscape restoration

99

19

Return of Natural Capital
Hectares under direct
regeneration/restoration
with early ripple effects to
2 million hectares across
4 landscapes

25,911

Return of Financial Capital
4 returns business cases
identified or set up

3

customers
purchasing
a Dirty Clean
Food™ product

direct and
indirect jobs
created or
supported

hectares under
improved
holistic
management

business
cases
identified
or set up

5-year ambition:
5,000 consumers and 10
farmers participate in new
food and farm system.

5-year ambition:
Facilitate opportunities
for regenerative
entrepreneurship and skill
development in target
landscape - at least
20 trainings or farmer
exchange events in
collaboration with 5 longterm network partners.

5-year ambition:
Help facilitate ecosystem
health regeneration,
increased number of
hectares under improved
management (in WOA’s
land portfolio and through
collaboration).

5-year ambition:
Create a financially
profitable 4Returns
company that can reinvest
and diversify regenerative
commercial ventures.

Year 2:
In 2019 WOA had 64
online consumers and 35
restaurants/food service
customers purchasing a
Dirty Clean Food™ product
with 5,599 followers
on social media and 3
new farmer partners
either signing a WOAPP
(Production Protocols) or
Supplier Agreement.
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Return of Social Capital
Direct and indirect jobs
created and supported

Year 2:
In 2019, WOA provided
direct employment, and
supported indirect roles
or key consultancies to 19
people. Our farmer partners
or suppliers attended 8
events and are members
of 12 organisations based
in WA region. WOA staff
attended 19 community
or industry events. WOA
collaborates with 10 network
partners.

Year 2:
In 2019 WOA received
commitments from 3
farmer partners together
representing 25,911 hectares
under improved holistic
management following
the Soil Carbon Initiative
commitments and
performance areas.

Year 2:
WOA posted a loss as per
its Annual Report issued in
June 2019. The company
commenced domestic sales
of grass-fed beef and lamb
to restaurants and food
sector in June 2019, allowing
the company to show a
pathway to profitability with
sales revenue of $400,000 in
six months of operation.

8. 4

The Netherlands

Farm in the Dutch peat meadows
landscape.

Landscape Partners:
Landscape:
Total area (ha):
Stakeholders:
Business cases
identified or set up:
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Wij.land, the Dutch Society for Nature
Conservation (Natuurmonumenten)
Western Peat Meadows, the Netherlands
125,000
250+
7

Tested/
In development:

Regenerative agriculture business case,
From tenant to partner (Van Pachter naar
Partner), Boeren van Amstel, MOMA, Herbal tea
(Ptthee), landbank concept called “Aardpeer”,
carbon credits.

Active Since:

2016/2017

Mission in the landscape
Wij.land promotes a healthy and resilient landscape where agriculture
and nature come together in sustainable business models. Wij.land
works together with farmers, nature organisations, entrepreneurs and
other stakeholders on the transition to a 4 returns landscape. Much of
this work occurs through enabling farmers to to test new ideas in pilots
and then helping them to deploy those pilots at the larger scale.
Wij.land believes that it all begins with inspiration, listening to the ideas
and advice of the people in the region.

“Wij.land has been the accelerator
for cooperation between farmers and
(nature) site managers.”
–M
 ark van der Tweel, Director the Dutch Society for Nature Conservation
(Natuurmonumenten)
Stories of change
This year marked the year in which several farmers decided to speed up
their transition in the direction of a regenerative farm. As an example; one
of the farmers who we’re working with since the beginning is experiencing
such positive effects from the soil treatments, that he is now convinced
he can farm without chemical fertiliser. Several farmers have sowed
large parts of their lands with herb-rich pastures instead of monoculture
grasslands. And a young, next-generation farmer is re-designing his
family farm into a regenerative farm, exploring models such as holistic
grazing and integrating more species. And so there have been many
more stories of farmers making changes to their farming business.
2019 was also the year of the introduction of new business cases that
were supported by Wij.land. The Boeren van Amstel (farmers of Amstel)
dairy was introduced in local supermarkets, and Ptthee had a very
successful first year as a business, selling native herbal tea grown on
organic farmlands.
It’s so inspiring and rewarding to see that what started as an idea a
couple of years ago, has grown into a network of farmers, entrepreneurs,
ecologists and others creating real change in the landscape!
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Failing forward
In 2019, Wij.land had a few insightful ‘failing forward’ learning moments.
Twice the soil pilot reference plots weren’t put in place before the soil
treatments, showing the need to define such responsibilities better.
Reference plots are essential in measuring the impact of soil treatments.
Another learning moment was when our expansion of the ‘Van Pachter
naar Partner’ project to another area did not receive enough potential
participating farmers. Wrong assumptions were that this was an easy
way to attract new farmers. Wij.land learned the most logical way
to attract new farmers is the first-hand experience of neighbouring or
acquainted farmers.

Tractor in the Dutch peat meadow
landscape.

What happened in 2019?
Wij.land focused on greater farmer inclusion this year in their new
strategy, as well as deepening their biodiversity approaches
(see following sections). Three team members left the Wij.land team,
and we welcomed three new team members on office management,
communication and sustainable farming. Relationships with
stakeholders such as the Dutch Society for Nature Conservation
(Natuurmonumenten) & the Province of Utrecht were strengthened
(with a renewed commitment) for pilot projects. New cooperations were
also developed with Triodos Regenerative Money Center, Stichting BD
Grondbeheer and Herenboeren for the fund for land purchase ‘Aardpeer’.
By the end of 2019, 58 farmers were actively participating in more than
70 pilots. The cooperation between Commonland, Wij.land and the
Dutch Society for Nature Conservation (Natuurmonumenten) has been
prolonged by three years. Wij.land supported 4 start-ups or innovative
business models that positively impact the landscape. Three transition
plans were made for farmers that want to transform their farm into a
regenerative one.
An external factor of importance was the huge farmer protest in the
Netherlands on new nitrogen emissions restrictions. Wij.land’s farmer
WhatsApp group provided a space for the farmers to discuss this topic
and in November Wij.land wrote their most popular article so far on
the issue from the opinions of their farmers, focussing on long-term
regenerative wisdom.

“Realize that the basis of your food
lies in nature. Then a world will open up.”
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– Monique van der Laan, farmer

Highlights
•	Pilot initiative Boeren van Amstel (Farmers of Amstel) entered
the market. The first milk was processed and marketed in
supermarkets and restaurants.
•	Wij.land started spontaneously receiving donations from
individuals within the landscape, showing how much the initiative
is valued.
•	Soil: the pilot extends to 58 farmers improving their soil. We
organised a soil course with 20+ farmers (and a waiting list) and
several other events. Wij.land was prominently present at the first
national soil conference, hosted by the ministry.
•	Development of the Regenerative Agriculture framework for the
Dutch peat dairy context began.
•	Wij.land launched their quarterly newsletter this year & held
multiple ‘Welcome to the Wij.land’ events for (local) stakeholders.

Pilot initiative Boeren van Amstel
(Farmers of Amstel) entered the market.

Biodiversity focus
This year Wij.land undertook a lot of biodiversity work. The year
started with 6 pilots (on 63 ha) sowing herb mixtures in the ‘Farmers
4 Biodiversity’ project, which then continued throughout 2019. Wij.land
also helped treat 66 ha for the Dutch Society for Nature Conservation
(Natuurmonumenten) to restore for natural vegetation. Mid-year
saw the launch of biodiversity scans for farms to aid farmers improving
their on-farm biodiversity. And the year continued with the start of herbal
tea pilots. This year’s focus on biodiversity culminated with Ptthee
(a herbal tea brand which provides a financial incentive to farmers
for biodiversity), winning the ASN Bank World Award plus the audience
award, amounting to 30,000 euros.
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Strategy refocus
After receiving valuable farmer-input during a Wij.land ‘koersdag’
(strategy day) and workshops, the Wij.land team processed feedback
and results to elaborate the Wij.land strategy. As of 2020 Wij.land works
on three pillars: Sustainable Farming, Sustainable Business Models and
Community & Inspiration.
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2019 milestones

Return of Inspiration
People exposed to the
opportunity of 4 returns
landscape restoration

500,000

63

Return of Social Capital
Direct and indirect jobs
created and supported

58

Return of Natural Capital
Hectares under direct
regeneration/restoration
with early ripple effects to
2 million hectares across
4 landscapes

626

Return of Financial Capital
4 returns business cases
identified or set up

7

people exposed
to Wij.land’s
work

farmers
experimenting
on their farms
with 70 pilot
activities

hectares under
improved
management

business
cases
identified
or set up

5-year ambition:
1 million+ people inspired, 70
farmers participated in the
initiative, 70 inspiring videos
on regenerative practices

5-year ambition:
1,000 ha under improved
management practices,
plus 250 ha of natural zones
improved

5-year ambition:
10 ‘4 returns business cases’
tested & validated, of which
2+ are profitable, plus 5
funders actively engaged

Year 3:
In 2019, Wij.land exposed
500,000 people to their
work, 58 farmers are
actively participating, and
42 regenerative practice
videos have been created.

Year 3:
In 2019, another 150+ ha
was put under improved
management, making
560 ha under improved
management. A total of
of 66 ha of natural zones
have started improved
management with soil
amendments & vegetation
scans to be used in research
going forward.

5-year ambition:
70+ farmers active in 100+
pilot activities, 5 farmers
transition to regenerative
farms & 3+ community
activities organised
Year 3:
In 2019, 58 farmers are
experimenting on their
farms with 70 pilot activities.
4 farmers have ‘nature farm
plans’ though the transition
is a learning process and
community activities have
not yet been implemented.

Year 3:
In 2019, 7 «4 returns»
business cases were in
development, all in a startup phase. Currently, there
are 4 public and private
funders actively engaged.

8. 5

India

Landscape overview of Kabirdham
district in Chhattisgarh, Central India.
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Landscape Partners:

The Nature Conservancy (TNC) India,
The IKEA Foundation, United Designers

Landscape:

Kabirdham and Durg districts,
Chhattisgarh, India

Total area (ha):

First year focus will be on Kabirdham:
444,750 ha (of which 181,212 ha of forested land
and 272,137 ha of agricultural land)

Stakeholders:

Samerth Charitable Trust, Particularly
Vulnerable Tribal Groups (PVTG)

Business cases
identified or set up:

2 business cases identified
(i) Non Timber Forest Products (NTFPs) and ii)
large scale regenerative bamboo)

Active Since:

January 2019

Mission in the landscape
CHiRP – Central Highlands Restoration Project
This developing project in India aims to utilise agroforestry, among other
activities, to provide tribal communities living alongside forested land
with sustainable alternatives while increasing the States’ tree cover.
Due to the community knowledge and the government's interest in both
forest and timber products, India shows high potential to both take on
and scale up regenerative agroforestry.

Landscape overview of Kabirdham
district in Chhattisgarh, Central India.
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After having carefully assessed different states, a decision was made
to focus on Central India and, more specifically, on Chhattisgarh and
the districts of Kabirdham and Durg. Chhattisgarh is facing many
ecological challenges. Unsustainable extraction of timber and nontimber forest products (NTFPs) and lack of holistic planning is leading to
degradation. The local tribal communities who are highly dependent on
forests for their livelihoods are not involved in protecting and managing
landscapes and are pushed by external pressure to provide for illegal
timber. There is high potential for agroforestry, especially on marginal
agriculture lands, but it has not been realised due to a mix of policies,
lack of access to market, technology and institutional challenges. Thanks
to studies conducted in 2019, we developed a deep understanding of the
challenges that the project will address. Each of the identified districts
provides different opportunities to design scalable models:
•	In Kabirdam, the focus will be on working with Particular
Vulnerable Tribal Groups (PVTG) living on forest fringes with some
Community Forest Right (CFR) land, and together identify better
harvesting practices and market opportunities for Non-Timber
Forest Products (NTFPs).
•	In Durg, where the land tenure is divided among larger
landowners, who are experienced in agricultural production,
the focus will be on leveraging sustainable bamboo production
and on linking it to national and international markets.

“This whole year made us realise how
important it is to take the necessary time
to select the best place to start the project
into but also to identify the right staff.
At times it might be tempting, especially
with such an enthousiastic funder,
to keep the speed but it is also important
to show that such types of projects are
highly complex, and they need a strong
foundation which takes time to be built.”
– Alessandra Caine, Project development, Commonland.
Failing forward
The first year of the project taught us, once again, how important it is to
select the landscapes to work in based on the needs of local stakeholders
and the necessities emerging from the bottom-up. This is especially
important when starting from scratch. Such types of large landscape
restoration projects are very complex and involve a large number of
stakeholders and interests. For this reason, it is crucial to spend the first
year assessing the local partners and understanding what has already
been implemented in related sectors. Only then it is possible to build on
existing knowledge and skills, leveraging the upscaling potential of the
project instead of losing time “reinventing the wheel”.
When we started the project, we overlooked the importance of doing
such an in-depth preparatory study. We relied upon the very thorough
and well-done assessment done by TNC India in relation to their
“Accelerator initiative", and decided to build on their findings directly.
Such an initiative focuses on finding the best way to reform the tax
code to incentivise reforestation and unlock government funding to
drive reforestation via agroforestry in Indian states. Despite it being very
relevant and still an extremely crucial part of the project, we realised
that the presence of business development infrastructures needed
to develop regenerative business opportunities was actually a very
important criterion for the 4 returns approach. Such criteria were taken
on board, but not in-depth, while a solid decision was needed.
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In the fall of 2019, we decided to reopen the scouting process to three
states and re-assess not only Chhattisgarh, but also Madhya Pradesh
(MP) and Maharashtra. The choice of landscape would better suit not
only the criteria identified by TNC India but also the ones used in the
4 returns approach. It was thanks to this powerful combination that we
managed to back up the choice to work in Chhattisgarh with much more
data and sound analysis of local partners and local opportunities and

needs. Such vast scoping also allowed us to gather a lot of lessons learnt
from agroforestry projects being implemented in MP and Maharashtra.
By taking more time to do preparatory work, we managed to not
only build on sound pieces of evidence but also to collect even more
information that will allow the project to scale up even faster in the
future. In fact, the districts that were considered to have the most
potential in the three states, all border each other and are all part of
a macro-ecological unit extremely important as a corridor for tiger
preservation. This gave us an excellent opportunity to build around that.
So our lessons are: “Slow down at the beginning if you want to
accelerate later.”
Stories of change
The major findings from our scoping studies are the following:
•	Agroforestry is a widely-known practice in India, so much, that
almost every state has a university that is is entirely focused on
the most suitable agroforestry models for that specific climatic
region and specific ecological conditions.
•	Despite its wide application, there are no examples where
Agroforestry managed to be applied at a large landscape
scale in India.
Reason for this is that such systems have, until now, been necessitybased rather than opportunity-based. More specifically, they have not
been connected to market opportunities, innovative technologies and
the emerging biobased economy.
It is for this reason that CHiRP project is designed to provide examples of
how Agroforestry can be replicated, applied at scale and connected to
local, national and international market opportunities.
The project generated interest from the government and key industry
players. The Ministry of Forestry has shown a willingness to use this
project as a way to design/test new practices for better management of
CFR land and utilizing agroforestry for enhancing/diversifying livelihood
opportunities for tribal communities. When 4 Returns were discussed
with communities, they quickly acknowledged the disadvantage in
focusing only on 1 return (finance) and leaving out 3 other returns. If local
communities start enjoying the collective 4 Returns, this approach to
nature restoration and human wellbeing will be of value to other villages.
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What happened in 2019?
2019 has been a preparatory year for CHiRP. In Theory U terminology,
the focus has been on the “co-initiating” phase. The specific project area
has been identified together with the beneficiaries and Samerth. Special
attention has been given to assessing the local context and listening
to what the major needs are both at the village level and and stategovernmental level. A small group in the community has been engaged
for undertaking a first exercise of “envisioning the future” to understand
their perspective over their most pressuring desires and challenges.
During these initial sessions, practical issues have been discussed such
as the unpredictability from climate-induced weather changes, local
people’s current and future resilience to climate shocks, natural resource

availability and its status, workforce and skill levels. Philosophical issues
related to ideal living, wellbeing, best and worst of traditional and
modern life have also been discussed. We enjoyed that agroforestry and
its potential as a holistic approach to community wellbeing is a topic
that is deeply rooted in the community traditions. However, up till now,
agroforestry in India and Kabirdham has not been implemented at scale
and has not been connected to demand-driven market opportunities
and a landscape approach. People seemed to understand not only the
need for financial return but also for cultivating a better relationship with
the spirits of the forest and the needs of the communities (inspiration
and social returns). Finally, a capacity gap analysis was done to assess
what villagers could bring to the table such as different skills, knowledge,
assets, governance, market knowledge and others.
•	In the first few months, the team and organisational structure
were defined.
•	In September, the team visited potential landscapes in India.
•	As part of the project’s ongoing monitoring and evaluation,
we started filming the first episode of the documentary project.
•	The project kick-off meeting was held, and the advisory board
members were appointed.
•	Partnerships were constructed across various research institutes,
and value chain assessments began for various products like
biofuels and Moringa.
•	By the end of the year, three states were assessed in-depth
(Chhattisgarh, Madhya Pradesh and Maharashtra) to decide
in which one to start a large landscape restoration project.
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Women walking back to the village with
the harvest in the district of Kabirdham,
in Chhattisgarh, Central India. Photo
credits: Els Remijn, The IKEA Foundation.

2020
In January 2020 a meeting was held in Delhi during which the results
of the scouting were presented to the team and the Advisory Board.
A joint decision was then taken to start working in Chhattisgarh
and most precisely in two districts Kabirdham and Durg. The first year
(2020) will focus mainly on engaging the communities of 10 villages
in Kabirdham and in assessing the potential for sustainable NTFPs
collection and marketing. Preparatory work will also start in Durg,
where the potential for large scale sustainable bamboo production
will be assessed.
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8. 6

Haiti

View of degraded hills in Musac,
La Vallée de Jacmel.
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Landscape Partners:

The Dutch Red Cross, The Haitian Red Cross,
LEOS, United Designers

Landscape:

La Vallée de Jacmel, South East department,
Haiti

Total area (ha):

Area under direct improved management
(pilot farms): Year 1: >50 ha (~5 pilot farms);
Year 2 > 150 ha and total area (3 zones):
2,428 ha. Total size: 100.000 ha.

Stakeholders:

Direct 100, indirect 14,000

Business cases
identified or set up:

1) fruit trees & other cash crops and
2) essential oils from citruses

Active Since:

April 2019

Mission in the landscape
Once called the “Green Pearl of the Caribbean” for its vast natural wealth
and lush tropical forests, today's Haiti is devastated by hurricanes,
earthquakes, poverty and famine. Working closely with the Dutch and
Haitian Red Cross National Societies, Commonland is co-creating
landscape strategies and partnerships needed to regenerate the natural
infrastructure on the island, starting in the southeastern region, in La Vallée
de Jacmel. Regeneration that will help Haitians proactively adapt to future
climate challenges and mitigate the risks from natural disasters.
Mission wider 4 returns 4 resilience collaboration
The purpose of the 4 Returns 4 Resilience (4R4R) collaboration is to
combine Red Cross’ expertise of building Community Resilience with
Commonland’s approach in using sustainable business creation for
holistic and large-scale landscape restoration. This approach will
support the creation of multiple “restored landscapes with resilient
communities” around the country, also referred to as Green Pearls. As
such, the 4 Returns 4 Resilience Framework is a proposed combination of
the 4 returns approach with the Resilience framework from Red Cross.
While the approaches by Commonland and the Netherlands Red
Cross come from different angles, their common aim is to increase the
resilience of populations that are vulnerable to (nature-related) disaster
risks. There are noticeable differences, which present great potential for
complementarity. Firstly the 4 Returns approach aims to increase the
resilience at a landscape scale, whereas the Red Cross main focus is the
community level. This project is supported by the Princess Margriet Fund.
Failing forward
Unfortunately, political unrest and security issues have hampered the
implementation of certain activities on the ground for the majority of Q1
and Q2. In February 2019 all expatriates had to be evacuated for more
than a month, and in June all staff had to stay in hibernation for more
than two weeks. Unfortunately, the security situation and instability
continued to deteriorate in the following months, as social-political
unrest continued, the inflation rate rose to a dangerous height, gang
violence increased and food security crises (due to an extended dry
season) emerged quite rapidly.
Since September 2019, almost daily protests have taken place in Portau-Prince and the main provinces. Blockages have affected access to
water, medical services and supplies. Many humanitarian organisations
have had to postpone their operations due to security concerns and
a lack of fuel. Many Netherlands Red Cross field operations have also
ground to a halt. The inception workshop among all partners planned for
June 2019 had to be rescheduled to January 2020. In the meantime, the
team kept the most immediate project activities moving forward as far
as there was no on the ground presence required yet.
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Because of this situation, a big challenge has been, and currently is, the
internal alignment on project coordination and management among
different teams spread across Haiti, the Netherlands and the USA (NLRC,

Commonland and LEOS and other partners). This has been due to the
security situation that took a lot of time from the local team and led,
rightly so, the 4R4R activities to score lower on the scale of urgency
than the ones needed to face such energency (food and fuel scarcity,
protests and violence). With Covid-19 having hit Haiti, local teams are
preparing to face the consequences of a prolonged drought that is likely
to cause the loss of 60% of the 2020 yield.
This led our team to learn that, especially in contexts like the Haitian
one in which the development sector has to adjust to everlasting
emergencies, internal alignment is crucial. But even more crucial is
flexibility. Natural disasters, earthquakes and the spread of diseases
are teaching us that having an adaptive approach aimed at creating
the highest resilience possible in the long term is the only way forward.
If a long-term vision is co-created by and for local people, there is
always something to look forward to at the end of the emergencies.
And if the 4R4R will be effective, such emergencies will hopefully
diminish over time.

Degraded agricultural land in Musac,
La Vallée de Jacmel.

72

Story of change
On the bright side, our working area La Vallée-de-Jacmel has been a
safe area for the majority of the time, allowing for the implementation
of certain activities, such as the completion of the Centre of Excellence.
Despite the difficulty in getting the construction material to the project
area from Port au Prince, our local partner LEOS managed to build the
nursery with a capacity of more than 17,000 seedlings and a seed tray
of 48 m2 with a capacity of 400 Rhizomes of banana tree and 1,200
Rhizomes of Yams.
This Centre of Excellence has a central role in improving and
strengthening agricultural practices, namely fruit trees, while providing
seedling directly via its nursery. High-quality seeds and seedlings,
appropriate planting techniques are necessary for a sustainable
and productive agricultural activity. In parallel, knowledge sharing
and farmer’s training schemes ensure these techniques are actually
implemented.
What proved to be an unexpected outcome from this is that thanks to
this nursery, the centre is now able to produce vegetable sprouts that
will support farmers to cope with the Covid-19 emergency. Hasn’t this
nursery been in place, it would have been even more complicated for
such sprouts to reach La Vallée and for farmers to get access to highquality seeds and plants.
What happened in 2019?
2019 has been a very important year for the initiation of the collaboration
among the different partners and for collectively operationalize the 4R4R
approach. Several milestones reached:
•
4R4R White paper was released.
•	4R4R approach was presented to 20 Secretary Generals and other
Red Cross high-level officials in Geneva during the Red Cross
International Conference (Dec 2019).
•	The 4R4R operational framework was collectively co-designed
(3 pillars, see images below) and it is being implemented.
•	The specific micro-watersheds to start with the first water
harvesting techniques have been identified (30 / 4 and
22 on the map) and so have the priority areas in which to initiate
the pilot farms.
•	Won public award in MIT Climate CoLab competition which led
to the invitation to COP25, with the opportunity to present the 4R4R
project to a very wide audience.
•	Working on a concept note for the Green Climate Fund with the
GCF Accredited Entity: Caribbean Community Climate Change
Centre (5Cs). The first version has just received feedback from 5Cs.
•	Start a collaboration with the Taiwan International Cooperation
and Development Fund (a 100K proposal) as Acquaintance project
with potential for larger collaboration.
•
Caribbean Biodiversity Fund call for proposals end of February.
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Long term objectives
These three building blocks and objectives shape the sustainable
development plan for the Green Pearls importantly, together they
contribute to all 17 United Nations Sustainable Development Goals (SDG's).

Healthy
landscapes

Building blocks and objectives that
shape the sustainable development
plan for La Vallèe de Jacmel. Together
they contribute to all 17 United Nations
Sustainable Development Goals (SDGs).

Resilient
communities

Economically
empowered people

Communities acquire the necessary
knowledge, ownership and vision
of sustainable environmental
development to create healthy
landscapes.

Communities are more resilient
applying local innovative
sustainable farming.

Women, men and youth are
economically empowered to thrive
in income-generating activities.

Landscapes are restored and
regenerated by the communities
applying sustainable land restoration
and management practices.

Communities are more resilient
through access to water services
and apply safe and hygienic water
and sanitation practices.

Local and national value chairs are
created, improved and owned by
economically empowered people.

Sustainable natural resources
management are integrated in
policies and supported by local
authorities and institutions.

Communities are more resilient
to disaster through disaster
preparedness.

Business opportunities are
created locally through enhanced
infrastructure and services.

More generally, activities for 2020 can be summarised along the three
pillars of the operational framework:
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Healthy landscapes:
This year has been used by our local team to gather baseline
information on the status of the landscape and the community via a
continuous search for GIS data. During several visits in the landscape
by the local team, the following was done: i) ground site mapping of the
potential areas for current successful farms and farming practices in
the area; i) more detailed mapping of the areas of Dubois Lavano and
Musac; iii) deep aerial mapping of landscape, watersheds, and existing
water projects; iv) tagging and quantifying existing projects; and v)
referencing of data in Google Earth including the referencing of local
farmers by name, number of people in households etc.
In June 2019, a reforestation activity took place with the Ministry of
Environment, Ministry of Education and the Netherlands Red Cross
involving the local community of Musac and students from the school of
the local area. The idea is that schools must be involved in reforestation
activities with students being local leaders for reforestation. It was
then decided to do regular visits to the plantation area to monitor the
evolution of seedlings planted.

Identification of interventions for
ecological restoration (soil stabilization,
measures, check dams, etc.).

The division of the micro watershed of
La Vallée de Jacmel.

Resilient communities:
During this year, the local community has been engaged and surveyed
for baseline measurements. More specifically, a baseline study with
more than 300 households (sample of 11%) of the intervention area to
better understand the socio-economic dynamics of the area. Study
areas are Duvivier, Lauture, Dubois, Lacroix, Dessources in Musac area
in La Vallée. The socio-economic study takes into account communities
who will participate in project activities. In the meantime, the Red
Cross conducted several trainings: first-aid training to 70 volunteers
of the Haitian Red Cross in the Sud-Est department, capacity building
workshop on governance with community members of La Vallée, a rapid
training for 6 volunteers (3 Men / 3 Women) of La Vallée on survey and
assessment technics.
Economically empowered people:
Several value chains, especially in the essential oil sector, have been
identified by the local partner LEOS and are tested with farmers once the
landscape plan is finalised. This plan will make more clear where such
cash crops can be planted and what type of cooperative structure can
be designed to include farmers in the value chain. A spin-off of our local
partners, LEOS Bioservices, will have the function of linking buyers and
local Haitian producers. This will allow LEOS Bioservices to continue giving
the long-term support to farmers after that the Red Cross involvement
has formally ceased.
Presentation of the 4R4R framework
at a General Assembly of Red Cross
in Genevra (Dec 2019).
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Moving forward:
January and February also marked an opportunity for new team
members to get to know each other, to visit the field and to exchange
knowledge and good practices from the different organisations.
In the coming months, the local team will work more closely toward:
•	Organising Vulnerability and Capacity Assessment of the
community and disaster preparedness preparation
•	Further mapping of the area (Drone Mapping) and start
discussions with local farmers to establish farm plans for each
household, as well as continuing advocacy to local authorities
on protected areas
•	Identify and assess 5 farming areas that will serve as pilot areas
to design different farming restoration modules which can then
be replicated in other similar areas
•	Generating farm model plans based on the characteristics
of the area that will include agricultural improvement techniques,
Disaster Risk Reduction measures and also economic
empowerment.
•	Organizing several workshops on economic and women
empowerment, land tenure, erosion prevention, as well as training
modules on the restoration interventions to take place (i.e. check
dams, gabions, etc.)
•	Designing the business case for essential oil production together
with local business partner LEOS, creating a community
of practice and knowledge sharing with other stakeholders.
•	Attracting potential funders for tree planting (i.e. Ecosia –
engagement established and ongoing)
•	Fundraising roadshow (European Development Days June 2020
in Brussel – if still organised)
First 5 year ambitions:
The 5-year 4 returns outcomes that have been identified are:
•
Inspiration: The 4 Returns 4 Resilience approach is applied
in three landscapes (3 pearls) in Haiti and offers opportunities
for communities and Red Cross National Societies to learn from
each other and inspire others.
•	
Social capital: In three landscapes in Haiti, the 4R4R approach
delivers: improved livelihoods, improved ability to prepare for and
cope with natural disaster and strengthened social fabric.
•
Natural capital: In three landscapes in Haiti, sustainably restored
and managed land results in improved land conditions, increased
biodiversity, enhanced productivity and safer communities.
•
Financial capital: The 4 Returns 4 Resilience approach supports
the creation of sustainable and climate-resilient productive
ecosystems where local businesses attract financial opportunities
for the local private sector while grants are channelled from
institutional donors.
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8. 7

Zambia

People from local communities
that receive cookstoves.
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Landscape Partners:

The Peace Parks Foundation (PPF) and
the Simalaha Community Conservancy (SCC)

Landscape:

Simahala, Zambia

Active Since:

2018

In May 2019, Commonland received funding from COmON Foundation
to develop a programme together with Peace Parks Foundation that
inspires people to move from traditional open-fire cooking to clean
cookstoves. This should halt deforestation for cooking purposes and
create additional benefits such as less inhaled smoke and burns.
A cookstove program is a proven mechanism to reduce deforestation
rates significantly, increase health and reduces greenhouse gas
emissions measured in one tonne of carbon dioxide. This is also called
a carbon credit. The carbon strategy prepared in 2019 includes the
development of our own methodology under Gold Standard to maximise
the volume of carbon credits per stove, to create jobs by involving local
youth in the cookstove distribution process, to select the most efficient
stove accepted by the communities and sharing mechanisms whereby
part of the proceeds from the sale of carbon credits will be allocated to
the trust to finance projects selected by the local communities.
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8. 8

Kenya

Landscape overview
of the Maasai Mara area.
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Landscape:

Greater Mara Ecosystem consisting of
15 conservancies adjacent to the national
reserve, Kenya

Total area (ha):

770,000

Active Since:

2019

In 2019, Commonland BV was given the opportunity to assess
economical solutions for the non-tourist sector in the Greater Mara
Ecosystem (Project Area) using the 4 Returns Approach. One of the
opportunities selected was a high-level assessment of a carbon
program across the Project Area. The carbon programme should ideally
result in carbon credits with community and biodiversity benefits.
The assessment indicated that within the varied landscapes and
habitats across the Project Area, there is potential to capitalise on
multiple carbon projects including sustainable grazing, reducing
emission from deforestation and degradation (REDD+) and
reforestation (from now on referred to as ”Carbon Program“). The
current situation in the Project Area, with activities in sustainable
grazing and reforestation and the important role of Maasai Mara
Wildlife Conservancy Association (MMWCA) within the Project
Area, was indicated as one of the enabling drivers to a successful
implementation of the Carbon Program. Especially if the Carbon
Program was designed using a participatory approach to ensure
that all stakeholders are engaged and invested in its outcome. The
assessment was well received by its funder LGT Venture Philanthropy
and our partners Basecamp Explorer Foundation and MMWCA.
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Maasai man in test plot for holistic
planned grazing. Olderkesi
Conservancy, near Maasai Mara
in Kenya.

9.	Partnerships
& Outreach
Partnerships and Outreach
Holistic Landscape Management is built around long term, trustful,
partnerships, locally in the field through, as well as on policy and
institutional level. It is why we prioritise working in partnership with several
organisations. Here we follow the quote of humanitarian Fred Matsers:
‘Let’s not compete, let’s compare with share, in order to share with care’.
Carbon Credits
Community Benefits
Biodiversity Benefits

Led by El Salvador and together with over 70 countries, the United Nations
General Assembly proclaimed 2021–2030 as the Decade on Ecosystem
Restoration on 1 March 2019. It was not only an important policy
development, but also helps to create a movement for a regeneration
economy. Commonland joined the advisory panel of the UN Decade on
Ecosystem Restoration that was hosted by UNEP, and supported by FAO,
IUCN and the Global Landscape Forum, and became a partner. UNEP
visited our landscape work in South Africa and started working to scale
up the restoration of the fynbos area towards one million hectares with
our 4 Returns partner Living Lands and others.
Also, a closer working relationship is created with the Great Green
Wall initiative, an African-led movement of epic proportions initiated
in 2007. In October Commonland joined the International Union for the
Conservation of Nature (IUCN) as a member, giving us access to the
worldwide IUCN network of NGOs, Governments and experts. Meanwhile,
we continued our joining the Global Partnership on Forest and
Landscape Restoration and participated in the Global Landscape Forum.
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After we started working with the Red Cross in Haiti and the Philippines,
we continued to help to establish a ‘4Returns4Resilience policy’ at the
Red Cross. In December a dialogue was organised with Red Cross
country heads in Geneva on multi-stakeholder partnerships in climatesmart disaster risk reduction with a landscape perspective. We aim
to establish a long partnership next year. We also agreed to work more
closely with the Egyptian holistic agricultural and land restoration

company SEKEM that was founded in 1977 with the idea of sustainable
development and giving back to the community. They intend to work
more in the Middle East.
Our partnership with the Presencing Institute (PI) was strengthened.
PI was founded in 2006 by MIT Sloan School of Management Senior
Lecturer Otto Scharmer and colleagues to create an action research
platform at the intersection of science, consciousness, and profound
social and organisational change. The Theory U, a change framework and
set of methodologies that PI developed is a critical part of our work field.
In the Netherlands we continued our partnership with Physical
Environment Consultative Council of the Ministry of Infrastructure and
Water Management (OFL) -an intermediate organisation of the Dutch
ministries on Agriculture, Nature and Food Safety, and Infrastructure
and Water - as part of our 4 Returns Lab For Tomorrows Harvest (FTH).
We also joined the Deltaplan Biodiversity like our partner Wij.land did.
The 1000 Landscapes for 1 Billion People Initiative, was convened by
EcoAgriculture Partners. We joined 1000 Landscapes as a founding
partner together with Rainforest Alliance, WWF Landscape Finance Lab,
the United Nations Development Programme and Tech Matters. The aim
is to join forces to link currently fragmented efforts, build capacities,
and unlock investment finance that will enable landscape partnerships
everywhere to achieve their regenerative landscape and livelihood
ambitions more quickly, effectively and at scale. The first phase is funded
by the Ikea Foundation. Meanwhile, another 25 organisations have joined
as technical partners to help accelerate 1000 Landscapes.
Presentations were given to several (expert) fora (online and offline)
in China, Latin America, the United States, Africa and Europe, like the
European Business and Nature Summit in Madrid.
Monique van der Laan from farm
De Beekhoeve in The Netherlands.
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A message from John D. Liu, ambassador Commonland
In 2009 at the Tallberg Forum in Sweden I was asked to speak about
what I had witnessed and documented during the restoration of China’s
Loess Plateau beginning in the 1990s. After the speech, Willem Ferwerda,
then Director of IUCN NL (IUCN National Committee of the Netherlands),
came to me and said; “we need to work together for the rest of our lives”.
I said; “OK but it is not long enough”. We immediately began to work
together at IUCN and continued when Willem left IUCN to create what
has become the Commonland Foundation.
Working together with Willem several influential films have been made
including “Hope in a Changing Climate”, “Green Gold – Re-greening the
Desert”, “Green Gold II – Re-Greening the Planet” and in new films made
in 2019 these findings are featured in “Kiss the Ground” and the PBS/
BBC film “The Age of Nature”. All of these films have an impact on public
opinion, on scientific consensus, on public policy and on activities to
restore degraded ecological systems. Commonland has grown and is
implementing a number of large scale restoration landscapes initiatives
in various parts of the world. Numerous people have been inspired and
begun to see that they could have a role in restoration. The Ecosystem
Restoration Camps movement that began with the first camp serving
Commonland work in Spain with the 4 Returns Landscape Partnership,
AlVelAl, has now grow to 23 camps in 6 continents.
We are collectively facing on a planetary scale climate change,
biodiversity loss, floods, drought, wild fires, pandemics, inequality, food
insecurity, unemployment and the potential of economic collapse.
Ecosystem or as we call it here ‘landscape restoration’ is key to
addressing all of the problems that humanity is facing at this time.
As we see fault lines emerging that endanger our peace, our health,
our prosperity and ultimately human civilization it is important to
learn from efforts that have been grappling with these questions for
years and decades. It is clear that the message of hope, renewal
and regeneration of natural systems and human society achieved
by working in the Common Good is urgently needed and greatly
welcomed throughout the world.
In this time of extraordinary change in the world order, Commonland
is a leader in helping to catalyze and manifest ecological restoration
and regenerative agriculture everywhere. Commonland’s 4 Returns
methodology is designing ways for humanity to ensure the ecological
health of the Earth in ways that is fair and sustainable for people
and all life.
–J
 ohn D. Liu
Ecosystem Ambassador
Commonland Foundation
Founder Ecosystem Restoration Camps Foundation
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10.

Finance

Balance sheet as at 31 December 2019
(after result appropriation)

31 December 2019

31 December 2018

ASSETS
Fixed assets
1

2

Tangible fixed assets
Other fixed operating assets
Financial fixed assets
Participations
Investments

78,969
207,400
368,707

Current assets
3

4

Receivables
Accounts receivables
Current accounts participating interests
Other receivables

0
359,682
586,438

Cash and cash equivalents

576,107

946,120
3,457,140

81,246
207,400
1,037,542

684
349,136
149,636

5,058,336

Total assets

1,244,942

499,456
3,000,791
4,826,435

LIABILITIES
5

Reserve and Funds
Continuïteitsreserve
Earmarked reserves
Earmarked funds

6

Current liabilities
Accounts payable
Grants received in advance
Taxes and premiums social insurance
Other liabilities
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1,250,000
97,093
1,902,923

Total liabilities

237,003
1,394,784
40,665
135,868

3,250,016

1,808,320
5,058,336

0
81,246
2,007,139

80,493
2,457,433
49,012
151,112

2,088,385

2,738,050
4,826,435

Statement of income and expenditures
7

2019

2018

50,000
5,852,882
1,330,855
150,743

43,096
3,935,467
1,000,000
182,350

INCOME
Income governments
Income grants and donations
Income lottery organisations
Other income

7,384,480

5,160,913

EXPENDITURES
8
9
9
9
9
10
11

Expenditures on objectives
Wages and salaries
Social security charges
Pension charges
Other personnel costs
Depreciation
Other expenditures

2,927,684
1,016,215
144,285
142,482
272,451
32,905
606,116

Result before financial income
and expenditures

12

2,242,343

-992,954
-87,758

BALANCE OF INCOME AND EXPENDITURES

561,361

-1,080,712

-436,821
-190,859

1,161,631

-627,680
-66,319

Allocation
Earmarked reserves:
Tangible fixed assets
4 Returns Academy

-29,441
45,288

Earmarked funds:
Doen Foundation
COmOn Foundation
4 Returns Facility Fund

-150,830
569,483
-522,869

Other reserves:
Continuity reserve
Total
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4,599,552

FINANCIAL INCOME AND EXPENDITURES
Impairment of financial fixed
and current assets
Interest and similar expenditures

13

5,142,137

2,195,864
1,204,435
179,518
150,972
279,116
35,759
553,888

15,847

-104,216

-31,766
0
-3,857
-17,554
-13,142

-31,766

-34,553

1,250,000

0

1,161,631

-66,319

Commonland started its operations on 27 March 2013 and the
Foundation was formally established on 31 January 2014 as the
Ecosystem Return Foundation. It was set up with the objective to restore
degraded ecosystems on a global scale. In September 2014, the name
was changed to Commonland Foundation (hereafter: Commonland).
Commonland is financially supported by grants and subsidies, and its
revenues are raised from mission-related advisory activities to third
parties. In 2019 the COmON Foundation expanded her donation into
a multi-year agreement to cover structural and development costs.
COmON and Commonland have signed a contract which will last four
years through 2022. After an evaluation process in 2021, the contract will
continue for another three years.
Commonland is a beneficiary of the Dutch Nationale Postcode Loterij.
The grants that were received from the NPL have covered development
costs, and also largely contributed to an extra project that we worked on
in South Africa. In 2019 the Dutch Nationale Postcode Loterij significantly
increased her donation to Commonland.
Commonland continued to develop 4 Returns landscape restoration
projects, and executed several assignments to advise the development
of 4 Returns-type of landscape restoration projects from third parties.
Aside from straight grant funding or in-kind support to projects, part
of the support to these projects has been structured as an equity
investment or soft loan.
In 2017, the management of Commonland adopted a policy of making
a provision against the book value of project loans made to partner
organisations after recognizing the uncertainties that are typical for
start-up organisations. This policy applies to all (future) project loan
agreements, including an individual assessment of the valuation at
the end of each book year. In 2019, the management’s best estimate
per 31 December is a 50% provision of the project loans made to
La Almendrehesa and Wide Open Agriculture and a 100% provision
of the project loan made to Baviaanskloof Development Company.
The effect of the Coronavirus across the world is apparent. To stop the
further spread of the Coronavirus, the Dutch Government and also the
countries where we are active through our landscape partners and
sub-contractors took various measures to stop the further spread of
the Coronavirus. Currently, we do not see large financial impact yet for
Commonland Foundation. We do see that on the project side delays
should be expected. As projects delay also the financial outflow to
contract partners delays, so the financial impact remains limited for now.
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11.

Word of Thanks
None of what has been achieved in 2019 could have been realised
without the teamwork and collaboration of our exceptional colleagues,
funders, partners and all others who have contributed in so many ways.
We truly appreciate your support and iinvolvement, and would like
to say: thank you!
COmON foundation, Charlotte de Mevius, Dutch Postcode Lottery, Gieskes
Strijbis Foundation, Ecosia, Dioraphte Foundation, IKEA Foundation,
LGT Philantrophy, Overlegorgaan Fysieke Leefomgeving, Dutch Ministry of
Agriculture, Nature and Food Quality, Dutch Ministry of Infrastructure and
Water Management, Province of North Brabant.
International Union for Conservation of Nature | Commission on
Ecosystem Management (IUCN CEM), Global Partnership on Forest
and Landscape Restoration (GPFLR), Wageningen University, Erasmus
University, Rotterdam School of Management (RSM), Economics of
Land Degradation (ELD) Initiative, World Business Council for Sustainable
Development (WBCSD), United Nations Convention to Combat
Desertification (UNCCD), United Nations Environment Programme (UNEP),
Peace Parks Foundation, Red Cross, The IKEA Foundation, The Nature
Conservancy (TNC) and the Global Landscape Forum.
Everyone at our 4 Returns landscape partners: Grounded, Living Lands,
Baviaanskloof DEVCO, Langkloof Honeybush CO, AlVelAl, La Almendrehesa,
Wide Open Agriculture, RegenWA, The University of Australia’s Centre
for Social Impact, Sustain: the Australian Food Network, The Regional
Regeneration Alliance, Dirty Clean Food, Wij.land, the Dutch Society
for Nature Conservation (Natuurmonumenten), Basecamp Explorer
Foundation (BEF) and the Maasai Mara Wildlife Conservancies Association
(MMWCA), The Peace Parks Foundation (PPF) and the Simalaha Community
Conservancy (SCC), LEOS and Physical Environment Consultative Council
of the Ministry of Infrastructure and Water Management (OFL).
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Testimonials funders
COmON Foundation
“The COmON Foundation is one of the founders of Commonland and
we have committed to partner with Commonland for the long-term.
In my role as Executive Director at the COmON Foundation, I have known
Commonland since their start in 2013 and appreciate their honest and
infectious passion for the field of landscape restoration.
A highlight of our partnership in 2019 was coming together twice with
a select group of partners and funders to discuss our common ground
and ways to strengthen each other. Commonland connects people
and is able to build bridges: in the field and also in the boardroom.
Although none of us has ever been in space, Commonland surrounds
itself with those who suffer from theOverview Effect: from space,
national boundaries vanish, the conflicts that divide people become
less important, and the need to create a planetary society with the
united will to protect and restore this "pale blue dot" becomes both
obvious and imperative. From this thorough belief Commonland
operates as a true professional and servant leader in the market of
landscape restoration.
At the COmON Foundation, we are dedicated to the regeneration and
re-greening of degraded areas worldwide, empowering communities,
optimizing land use and nurturing nature, based on innovative
approaches. In Commonland we’ve found a long-term partner because
the 4 Returns approach for large-scale holistic landscape restoration
based on sustainable business cases, achieves exactly this.”
– John Loudon, Executive Director at the COmON Foundation
“Wouldn't we all want to live in a Blue Line Societytm?”

88

IKEA Foundation
“The IKEA Foundation cares for people and planet. If we are going to take
care of ourselves, we have to take care of the ecosystem we live in.
We need to ensure the food we produce is regenerating resources rather
than depleting them and the landscapes we live in provide economic
opportunities for all to thrive. We strongly believe that Commonland’s
4 Returns on investment in landscapes are key to achieving this.
Their approach not only helps restore degraded lands and dwindling
economies, it also helps build the resilience of communities that are
threatened by the effects of climate change. That’s why we support
Commonland to develop the tools, evidence and networks that help
people restore their landscapes in a way that brings economic, social
and ecological returns, as well as a return of inspiration.

I was thrilled to be part of a meeting that brought Commonland
together with one of our other partners at the Foundation, the Red
Cross. We discussed how to deliver 4 Returns in landscapes under
climatological stress and help decrease the risk of high-impact
disasters. We are proud to partner with Commonland, as they actively
seek allies and synergies to build the movement and drive systemic
change. Their work is a great source of hope that together we can build
a better future for all.“
– Per Heggenes, CEO IKEA Foundation
Dutch Postcode Lottery
“We are proud that thanks to the players of The Dutch Postcode
Lottery, we have been able to support Commonland since 2016 in their
important work of large-scale landscape restoration in the Netherlands,
Spain, South Africa and Western Australia. In 2018 when I visited the
South African landscape, I experienced first-hand the positive effects on
the local community when hope is restored.
In 2019, we joined Commonland’s international team week in
The Netherlands. This was a great example of how Commonland
brings together different kinds of people and organisations, who are
able to understand each other through the 4 Returns language.
We strongly believe that only through partnerships we will be able
to tackle some of the biggest challenges of our time: degraded
ecosystems and climate change.”
– Margriet Schreuders, Head of charities, Dutch Postcode Lottery
Red Cross The Netherlands
“Commonland combines holistic, systemic thinking with a pragmatic
attitude and knows how to apply the necessary flexibility in the 4 Returns
model so that it remains relevant in the Red Cross network.
For example, the combination of more than 100 years of knowledge
and experience in humanitarian interventions with knowledge and
experience in large-scale landscape restoration has led to the
“4Returns4Resilience” model. This “4R4R” model combines the best of
both worlds to strengthen the resilience of nature and communities.
Commonland brings a network of knowledge in different areas that adds
a lot of value to the Dutch Red Cross Princess Margriet Fund programs.
With a “hands-on” attitude, that knowledge is applied, and with this
partnership we gain an extra depth in themes such as landscape
restoration and how companies (should) restore and strengthen the
ecological functions of the landscape. With this partnership we hope
to contribute to the knowledge of the Red Cross network with regard to
landscape restoration and to inspire other Red Cross associations.”
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– Wendeline van der Feltz, Red Cross The Netherlands

Dr Steve Kennedy
Scientific Director Centre for Eco-Transformation
Academic Director MSc Global Business & Sustainability
"We are extremely happy with our collaboration with Commonland in
2019. Throughout the year we have worked closely together with great
success on a number of fronts.
Firstly, we released a new MOOC ‘Business Model Innovation for
Sustainable Landscape Restoration’ as part of a wider consortium.
Commonland were critical partners in the design and implementation
of the MOOC, offering high quality ideas and content.
Secondly, Commonland were again very present within our MSc
programme. Commonland were the principal partner for the
‘Sustainability Grand Challenges’ core course held in January.
For this course, Commonland co-created an assignment on ecological
restoration, provided sessions to students, and connected them with
a network of important actors. The course was again a great success
and highly evaluated by the participating students. Commonland
also assisted a number of MSc thesis projects through offering data
access and Dr Simon Moolenaar’s role as co-reader. These projects
offered interesting results, and helped push forward the theoretical and
empirical understandings of business approaches to resilience.
Finally, we collaborated in drawing up proposals for new research
funding. Most notably we were able to both participate in a consortium
that submitted a proposal for Marie Curie ITN funding.
It has been a joy to work with Commonland, and we look forward to the
prospect of doing even bigger and better things together in the future.
Thank you for collaborating with us, and congratulations on all your
many successes over the year."
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About Commonland
Commonland®, founded in 2013 by experts, institutes and business
people, believes that landscape restoration offers tremendous untapped
opportunities for sustainable economic development. To demonstrate
this potential, a new holistic framework was developed to replace ‘the
business of usual’ of short-term maximisation of return-on-investment
per hectare. Commonland’s landscape restoration projects are based
on business cases and deliver 4 ReturnsTM (the return of inspiration,
social capital, natural capital and financial capital) while using a threelandscape zoning approach and an implementation period of minimal
one generation (20 years).

Holm oak trees in cereals fields
in the Altiplano, Spain.
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